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A capability area (CA) is a group of related practice areas that can provide
improved performance in the skills and activities of an organization or project. A
capability area view is a subset of the CMMI V2.0 model that describes a predefined
set of practice areas that make up a specific capability area. Capability areas are a
type of a view.
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Engineering & Developing Products
Product Integration
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Estimating
Planning and Managing Work Planning

Monitor and Control

Managing B Managing Business Resilience Risk and Opportunity Managemant
|

e

Managing the Workforce Organizational Tralning

E Causal Analysis and Resolution

Enabling

Supparting Implementation - Decision Analysis and Resolution

Building and Sustaining Capability
Improving

Improving Parformance - Process Asset Development

| e Managing Performance & Measurement
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requirements, activities, and work

products.

IRERME

Ensure that plans, activities, and work

products remain consistent with

HaRITRY. &AL m

RDM | 2.6 | requirements. SHERER—H
Develop and keep requirements
updated for the solution and its TRIBERRINTTRE , FAH
components in accordance with the | {RISEFRR T ZFNE G
RDM 3.1 | organizational process. =K
Develop operational concepts and
RDM | 3.2 | scenarios. ENBERS 7R
Allocate the requirements to be
RDM | 3.3 |implemented. pa) eSSl =SS
Identify, develop, and keep updated | iREl. EX. RIEFEHEO
RDM 3.4 | interface or connection requirements. | SiEEEK
Ensure that requirements are
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Balance stakeholder needs and
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Validate requirements to ensure the
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FRIAINER DB ARBREZN— MRV IAT, ATLLRAFRRE , FR&H , FK
MESW , [RERTSSHFERHITERIIRINERE.

RDM2.5 837, icR. #PBEREEN. LIF~mZ R aiRitE

IR -

FTERIRENREBDERIAT |

AT RIRNREBHIRIT T

FTERIFRNREBHEEIL T

FrERITERE RN T

MEKREEREZIRINMANRIT |, EEEMIRITHIREERIMAIFTER |, XHEN R,
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BOFTR. IFNREERREELE RS 2 PRI TIRERAIE K.

RDM2.6 iffRit¥l. EHHLF~mSHERET—H

BT, W, ESHEASERIRIT. 8. KA. THIFSFEREREF
—

SRETFEREER , EBREHFEXEE S AN SRR,

RDM3.1 {RiRARKANIIIE , FARHFRISTEMNZRSEZMEEETR
R =AM R E T Al =K | SUERRIE | SUENTKRAFEEX.
HEREENERITHEREEZIMAISHT. 17, AT,

RDM3.2 FE MR ESn=

R MESMERSSFEILSRERE  BEEar-neEaRsR.

B , SRR ESMIZE PR mAvEE.

TERIAEERITIREERAT |, ANSRSKAE use case AT , IBSMEER  BEREEAS
27 R RS EEE.

RDM3.3 S EetFSEIlAYER

BRI D BC KM IR AN R AFT KD BRI N Mt £, thal , XF— T
=R, MFDIINESTNE , SENEKREEZR DA | iIRENEKREDEEMESH
W, LCUIMEEAS 110 EROEE | IMERLUAS 105 BERE , XS RATK

PECEIEN T Wl L.

RDM3.4iR3l. EX. RFEHEOSEETR
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EOF KD I/MEREOFREREREOFK. JMEHEOFREFIGREES Y IFREAT |
RERZEORBREEDE TFEMIFEKRE | sir-ETREREOFRK , BialRE LM+ |
EMFRID IMEIIMEZE | Sir-E—EZEREORNK , X mARBARREEEGZER

®O , 2AEEO.

RDM3.5 iR ERELERNNFTIHY

FBREVERN  MEBKARSZRH , ARIEBALHN  MEFTH. FXREFXSH
MEFREATRON, FAAXFLEREREKRERERSAON . ENINILFRT.

ERIITEE , FBREBANTLUREFTRESER . L2,

RDM3.6 EEHFEANTZTEMLIR
FEFEENAR , M IRFETE , IBBRIITE., [E. —NHTE, P

RIRTIREEXI T KD TR, S0 RDM2.2,

RDM3.7 AR REATRRRLEAIRFR S I BIRHRHRIET

EHRFRAE 7 AFNEIERK | WESLBANRERMARRER MR~ m , A

LSTRRATA S BISITER, S hERLHAY.
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=. BARBRFZE (T1S)

TS  BARBRIRTTZR | METRISCPR TA2iEah P E 2 THOKIRIERE. BERit. it
SLHL. A NEREEE.

SERSIZE
TS 1.1 | Build solution to meet requirements. BB TR RAIRRR T2

Design and build a solution to meet IRITFIBIEE I e K AVAR

TS 2.1 | requirements RIIZR
Evaluate the design and address THMZTFHEEIRBIRYE)
TS 2.2 | identified issues. X
TS 2.3 | Provide guidance on use of the solution. | {2t A 5 Z=REFEERE
TS 3.1 | Develop criteria for design decisions. | #lIEIRiHREHIER
Develop alternative solutions for X RN BRI AR
TS 3.2 | selected components. RITE

HPITEE. WLERS

TS 3.3 | Perform a build, buy, or reuse analysis. | #T
Select solutions based on design ETFRihENEERRS
TS 34 | criteria. =

Develop, keep updated, and use

information needed to implement the | #lIE. (RIFEFHFERRT

TS 3.5 | design. BERXMIRIT
Design solution interfaces or (FRBEZAVENISIT#E
TS 3.6 | connections using established criteria. | AR5 EAVEOSEE
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TS1.1 QUEFAETFRIIBRG R
BRI ERERNINZSY |, 7w, BRREREE.

XSS N R LH B E PR RATmEERSS | TIeRAB AT

TS2.1igiteERE R RIFRS

AL MRS 2R , KAIRIT. RITEETHER. FmRIHE. MERIHN
BEFRFMEMZBIXR |, FRRITHNUET S S ERIEIGE.

XEELHE TSLL A , 887 1.1 Pr%EL.

EEUEAFRA R , ERERTRIPERE , ESUELEPIRBIITRYSEE

FEXSIRIZE |

WHIRENAIFFA

HEREERY, ;

BSNE ;

TS2.2 iFfrigitFHL IR AR (R

SHEITHEHTITE |, FHEBURBIAER,

IPERRTREZ ISR K | FRRETE A REBHCIL T .
IFERESMAR , MEEHTRIETE , IS IREITIFE PA,

TS2.3 B8R RS RRIERISRE
RATEEFE | BPEERRTHT R ? SEELEFM. FRFM. ELEE. =
JIBRE | ALREKRRS. XA,
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TS3.1 SR RN
BRI ARSI, TN,
USRS, AR SRR S EENIBLSEHTTN ? EATHN ?

TS3.2 33 rhRI S EIRIERER T 3
XFEmiat. REASERKIERL RHTEE— , BNRBISTMIALE,

TS3.3 $hiT7eliE, WK SERAD
AL = A RISEIN 5 B H T AR, Bl , EBEMN TR  BRE
ENTIH EWSEREAYF 5 |, SE ERRRIE BELIMAIkmR |, B 2RI,

TS3.4 EFGiHENLEIERRE R
SR TS3.1 FEEANKTHENIRT TS3.2 iR S MRS R S 2 TR IS E R AT

"0

BLAFTIREMERRESSIR |, FESHIEE | WIEERENSIMRET S E iR —
ERIERIRRIRTTZ.

TS3.5 HIE. RISEMFHHERBERELMIZT

SERFFDUTRSR , FREFDNERE | TN MERFFRERRIHEEMNIZE
RRHTHREN , FTLUERECRZIFTFENREER | AEFSFEEREHR B
fREBZIEEEIRY , MEMTRNNE A= HIERR. SSLMRFHERELX | R
R ERS |, X SEERAMNMECESR T,
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TS3.6 (£ SRV ANENIRITRERT AR O KEE
HWSEEREEMES X | —BEMHMEONSRIEN , Z23HROE# TR, FHBRE

CRIIRITH#E TR,
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=, Fm&pk (P1)

FemEERk ( P1) BMEARREEBAERMAE—IE | FZp— T EARIERAE— 7 2BAI AT 32 (THY
Foim. 1% PA B TEAUGRIRAIFIE. SAUES. SRk, SEREIIESHIA. LAR3ZTHY

eSS

Assemble solutions and deliver to the BERRIRTIZFT AT
PI 1.1 | customer. HER

Develop, keep updated, and follow an HITE. RIFEFHFHEMN
PI 2.1 | integration strategy. SRR IRRE

Develop, keep updated, and use the HIE. (REFEFFEA
PI 2.2 | integration environment. RIS

Develop, keep updated, and follow N T ERRRTT =R

procedures and criteria for integrating B4 | HE. (RIFEFT
PI 2.3 | solutions and components. FHB MR

Confirm, prior to assembly, that each FEEEZA A

component has been properly identified and | ZM4-ERKIBELE K0

operates according to its requirements and | & IEHTR 7
PI 2.4 | design. FREIERIEIT

Evaluate assembled components to ensure | I EZEFAIERALL
PI 2.5 | conformance to the solution’ s requirements | IR SRR EHE
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and design. IAMZTHRIF—E
Assemble solutions and components IRIEEE R SRR B AR
PI 2.6 | according to the integration strategy. IR Z=ZREM
ERRRENEE D
Review and keep updated interface or BAEAA  FEFRIFE
connection descriptions for coverage, iR O SERRTHIA |
completeness, and consistency throughout | LIFREER. &t
PI 3.1 | the solution’ s life. F—E4E
Confirm, prior to assembly, that component | fE2B%E 251 , FEIASRE
interfaces or connections comply with EOgnERSERA
PI 3.2 | interface or connection descriptions. —
TR | LATA
Evaluate assembled components for REOSERIFRES
PI 3.3 | interface or connection compatibility. e
R

PI1.1 ARG FHIITEER
B EREHEERZ A TR M |, FEF,

PI2.1 #lIRE. RISEINFEERRES
ERREIIZOABTEET -
EERERYSHER : ISRy, BRWE. BEA%SMK. MEMSER. —IRMEERS ;
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SERRISiE : FTEMAR TEBMLERR ;
SriliRF - BEFL , BIRET , BERXXE

PI2.2 BlIRE. FRIFEMAHERASMAIFR
SERGMREIE TSR TRERM. BtiRE. MER. WHikES.
BERRRECHAN  BEAREREINRE , BaILASRHYEERE R,

TEEE PRI B IMERIIER L.

PI12.3 o7 SERRRFR S SANERM | HIE. (RISEFHFEMMIZFNEN

FemEEETIER T RERSUHHNEATTEZSER | BREFTERRIZER | Bahsnk
RUBIZS |, SRR RIS RS A,

FranEE PR ERI R RS AASHNB AN | SRS AUEEAERYER. SERliaIA
BISEENZE,

P12.4 fEAAZEZHI | TRIAEA SREERRIER B RTG MR ER TR T HEEIERIET
SEEAAVESER |

EOERERFT ? RASTEREDIER ?

TERRIEMESTE  BELHEER ?

FENRIEMFRE LT TIFEREERTTL ?

PI12.5 iR IFROGRIL LATR R SRR 5 RAIB/RIMZIHRIT —
PUTERLAREERERI MEME B R a TR TR, wEERFE. RER

1789, BIRERISEREHI T,
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PI2.6 {&kiE SRRk RAEARAFR TS FEFER
PR TER A&

FEREERE BRITIVRISRIESSR, | SRR S A EIEE B CRIRFERENF S | BaltE

PI3.1 ZERFRA N2 LG AR |, WHETIRISEHiEOXE IR , LREREBEE.
EHEM—EE

EOD=3%:

HhEREED - EITRISEMMRSAYED |

Ji

WMRIEDO - k. Wi, =4 SRIEFMERYZED

AERED : FmAYEM 2 ERTED.

ErmieEaER B TRONER  SEOFER, ZORTT , BIFEEOEX.
EORE , REZXER , BIRFFSHETAI—EL

PI3.2 E4AZEZ Al , BRIAGBEHE OIS RS HiA —2
EERZR , EFEREONEISZOF K. ORI

PI3.3 iABZERIERE | LATRGRIEOskERAIFREE
EERZE  EOHTULN , BREONFRENE , SERERMGRIFREE. XEeRaaR
B, HEFREM. XEE PIR2S5 fUEMZ £, BRES, BRIRT,

£ CMMI &8I | 3ROSR EAITAISEE, | IRBEHFIE— PA SR EOE
EROE |, ATLUCAN FRYSER SR —iE
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M. E{FiFE (PR)

EiTiFERE , AREEURNERIRE , MEBTERNELE, ERIERE , BEX
I ARG RE TR,

BEITIFEXA PAZM VER RZIEHRA 5k 1.3 AR VER S VALEHE T VV PA
IEERREA SW-CMM.1.1 INIERZE TEHZX.

X PA NSEEEABRZIE | &IFIER. BR , REQEMTEITITER , MR,

BB ZREEHERITIEFEIEIMAE |, 531522 SMAISCEZ T .
SEiRYIZR

Perform reviews of work products and

PR 1.1 | record issues. e TR RFHICRE

Develop and keep updated procedures | #IEFH{RIFEFHFALUES
and supporting materials used to TR TIFER AR

PR 2.1 | prepare for and perform peer reviews. | S35

Select work products to be peer EEAFR TR TIE~

PR 2.2 | reviewed. AR

Prepare and perform peer reviews on | REAEEMAINE , Xk

selected work products using PR /=R FOSLHE
PR 2.3 | established procedures. B{TiFE

Resolve issues identified in peer fRRE TR AIRE)
PR 2.4 | reviews. X

Analyze results and data from peer

PR 3.1 | reviews. SHTEITTFENSER
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BERHE

PR1.1 i TEF=mFFic R
M T71EE , HICR T ARE,

PR2.1 $IEHHR R B AL S TR P ISR ISR
FITTEEAM ? BEE B ERAE , SiEGES. THERE. WERAT

BHBETIFE  BREWL. BEETITEAER,

I

EIR

XAMAT , BEAIMUEITHEISGFTIE

http://baijiahao.baidu.com/s?id=1585905486202936778&wfr=spider&for=pc,

IPEHEERIDARAITE | ARREARETERR , Bal : BpETEHE. 2WIFEHE. SWE

 TAEEFE.

FEERIS2E © https://blog.csdn.net/dylanren/article/details/5906601

PR2.2 &R 5 R TIFHRIIT(Fm

FAFTER TR e T .

EFERI Tt rEl R AR — MR o T,

BHIEFERR | IR HETFEN TR, FESE FERSSRAG. R

PR2.3 RACEVRIMIE , Mhikrhi T~ m SR T FH
HERRENEA TITPHEERN., ITFENRHD K. EESNESFSE.
BIMEES I TRINE ¢
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T ETIFERT 24 DMETS

https://blog.csdn.net/dylanren/article/details/43668455 ImBitxkl

FFEERTAY 36 MEE S : https://blog.csdn.net/dylanren/article/details/4964942

INEEEMTERNX TR | https://blog.csdn.net/dylanren/article/details/4965030
HUEFKITFE ZIE - https://blog.csdn.net/dylanren/article/details/4965111

ERITFERZEEISHT : https://blog.csdn.net/dylanren/article/details/4965231

ERITESINERID : https://blog.csdn.net/dylanren/article/details /4965156

2= : KIBERE : https://blog.csdn.net/dylanren/article/details/7739002

PR2.4 fFRE{TIEEPAIIAY R

PR3.1 SFETTIEEHAISER
JUSTTERIGEE., IPEEE, RGNS NES | BMUESIINTIXNE !
Bl - A DRI ERIEEERE

https://blog.csdn.net/dylanren/article/details/4964773

STl - (FERIERESHRIERE ZERIEXR M © https://so.csdn.net/so/search/s.do?q=1F
EH&t=blog&u=dylanren
HKBITFHRNRESREZEIEIE

https://blog.csdn.net/dylanren/article/details/78337871
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h. WIESH@A (V)

ISIIE verification S5HfiA validation EF\NARBEES: , £ CMMI V1.3 fix A2
AEH PA |, 1£ 2.0 lRAFEFRL T — PA , 5B A VV,
KIESHARXE |, aTLUET FREHA

JEIE Verification A Validation
BHAY WRTERN T miBE | SrmeEr mB s E TEEKNEHET
TRERIFR R AT B R Se R B FTHAZERITNRE
B AR , smRPEEE | & BIEM , BEERNOIEMRMY,
By IE #8 % . verification | validation ensures that “you built the
ensures that “you built it | right thing.”
right;”
SHRY | NENRERER , WIS | RYINREEKR  IEFHNREEXK.
SHREK , KIHCBRSRIR
it5F,
BRAR | BKRE |, FIITFH |, 0T | BPITE BP9 HER  RE &I,
ik B, UIEIFE |, Bilhid |, & | WOl | BRRIREREN | iizfT |, sprint
B , RGN , DoD % | review , IWKHREENF

ST STAREARN. RESHWARTMG , 7
—EHT

Er- It AR

o], RMESIEAHEHERIA | , MITTIEARHERAIEK , RIEANMGYIE , —27%
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IENITRIFFASRETRER | RTRIMARESSR | MBEMARSHIRABRS. ATl
A AEETRA V&V, ARV or V,

TSI

Perform verification to ensure the PATIIELRBIRE KT

requirements are implemented and record | #SCHIFHCFEANEER
vV 1.1 | and communicate results. AR,

Perform validation to ensure the solution | H{THEIALABRIRIRRTS

will function as intended in its target ZEBIRMEFEERIE

environment and record and communicate | FRERRIVERR , FHERNAE
vV 1.2 | results. GEEES

Select components and methods for SRR A RIS
A% 2.1 | verification and validation. 1yaDs

Develop, keep updated, and use the

environment needed to support N, RASEFRFOERESE
Y 2.2 | verification and validation. IR AROIRES

Develop, keep updated, and follow HlE. (RISEFHFFNENE
A% 2.3 | procedures for verification and validation. | IEFQFEIAAIHIFE

Develop, keep updated, and use criteria for | HlI7E. RIFEFHFFOEHRKE
vV 3.1 | verification and validation. UERNARIARYEERY

Analyze and communicate verification and | SIS RIIERIFEIA
Y 3.2 | validation results. RUZER
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BERHE

VV1.1 HTISIELARR R R CHESEIHIC RN SEISIESR.

VV1.2 iiSEIALATRGRAFR S SEEBIRRIRREE RIEFRHIRER | FHEREEER
X 2 SRSLEHR BRI T 7 I SHIARYESR],

VV2.1 @EEIGIEFiRARI SRR &
XYL TR fa, P EREMEFTIRIESHIA ? SRAEMPEFER ?

VV2.2 @By, (RISSEHTIERSISIIEFEARIER
INGEREETH., BETH, UilikESE.
BETHALIZBCHAR , BETEERMKAT.

WIESHIARMRE S mERATRIAR AR EES | XE— T ERAIXEE.

VV2.3 §lIFE. GRISSEETIEMISIEFTRIARIHIEE
AFERPEMARUR(ELER | BRI 2ARMEQUEFDFIA | NRTHRBRYEREIHUTISRE | LIRS
JERI5 .

VV3.1 §lI%E. GRIFSEHTIERSERRIAREN
HENEETIIESHIARGESR., WAL, WIESHASINGRM. SRIFM.

VV3.2 SrfI3SHRISIERRIARISSR
IGESTIAGRIIDHEEE :
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WAESHIARNNRDIEEST. BEROW |
ERFERIEE DT |

BIERIEEAN Do, FEEESTT. RESHES.
HRIEDITEERNORBIN RENAILHIEFSIE. BN,
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7~ FHEIR (PaA ) HEERERIE

PA iz

1) AR PA IBFEATRAIERERIE , (B2 AR B STERIRERIES M
HIBRERIL.
2 ) IRERHRELEH) NS , ENXERLEVERINGEH |, mEl | 29T ERiER
RS, MERERIENEEEXLEHELWHSEIHT , SEEILATIELES,
3 ) RERIERNXEEEZMN , EHFERENLIEYE ?
i) I7RIERA. ABEECRERCEAMENNT  MizBEMA® | HtRASCER
B, X QA ARHRIAYREEIE AN AR SIMBEAENAEER. STFTHREFA
AR | BEARTHAEANREMREEMNASNIE#TRE | T/ NERFRER
AT LB P HEA R TR IGE.
i ){GEDE, QA IEHTIRER  BEXRNENGTHTRE  MAREERHTRE |
iii ) QA ARRNIZET T & IRIEIS)IE. tEIIREREIST , AIEABRIERTLL
7R B TRERITIA. MBREIES
4) BRREGZN RERITAIN L., BYRERENHE—ERNGE  ESREE
BRELZELTNNEINE , MARSEEINER , EEEBRITENE.
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LTI

PQA

1.1

Identify and address process and work

product issues.

IRBIFNAL T FE R TAFr &

YRR

PQA

2.1

Develop, keep updated, and follow a
quality assurance approach and plan

based on historical quality data.

ETHERIRELRE | FE.
RIEFEFNBNRERIES
e ilin pdl

PQA

2.2

Throughout the work effort, objectively
evaluate selected performed processes
the

and work products against

recorded process.

EEANTEHAE , IS
RUTRE , EMFENIETRY. B

PATHNIAEA TAEm

PQA

2.3

Communicate quality and
non-compliance issues and ensure their

resolution.

R A ZERBFAFTE A=A

FHBRIBASZIRRR

PQA

24

Record and use results of quality

assurance activities.

IERAERREFRIEENR
=R

PQA

3.1

Identify and record opportunities for
improvement during quality assurance

activities.

ERERIEEFNEAE | 1B
ICREHI=
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SCECREHT

PQA 2.1 BFHBHIRELHIE , HIE. RIFEMMENREMIESEMITE.

BRSIRES

1) FBERREHERSERENRETNTHRE !

PrSEIE A IMAYERR ;

PRSI e A A, RIS ;

REMBENZRE)

PRI B R HAISOHEIN

PSETBNEEERIEREDTEEL

2 ) ENBERIXEEIRERRIEES | EFRIEFRIINE |, o iEm R EIRIMNME |
FTLAEF  — I MRIBE 2Rl , BEREHSE.

3) EHIEREMIET IR , BEEATEESEARENT | XEIRENTEARES !

EIFRAYRE ;

ElzRAYE ;

1TAVAIPRIEE ;

NERIE ;

EFIEERIE ;

IMEABCEXRINE ;

4) FRERILTHIPEESENAES !

SERIRERLTE ;

FRERIEAR ;

FERBEIIIEEGE

mENEN T =M ;
4
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MRS ERIEL ;
REETE ;
BN E ;

ARIREERE......

5) RERIETHALIEBREALZEE | &ERH QA HHALIME—IHE , —ik& &

WEmERIZES.

AP R 21

6 1:REHKIETY , BEEFRIFEZPRISH)

BVE= Bty
e |mB | Kka | &K
CRS |SRS |CD |DD |SDP |TC kit | &k | iR
RN | B | BE | AR
E1E |Y Y Y Y Y
E2F Y Y Y Y Y
E3E Y Y
E4E Y Y Y Y
%53 Y Y Y
6 Y Y Y
BT Y
£ 8F Y Y
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F9H Y

103 Y Y Y
%1148 Y Y
123 Y Y Y
E13@ |Y Y Y Y

BRRX—5AmBE RS , EREAFSEH—EXEN , EE—EXETE | #
BAEDIH | IIRAEENERFEENE IR EE , Wir LY, WRiRERAEE N
TR, NRERSCENESR R | IREHSCE 788 |, NEERER, MRLGIKE |
A AKIRN SR MNIERAEE N N EHRIEPRG T TiaEiEs) , (IRLAT
XE | MALARIEAN AR RSB REFRIENE.

PQA 2.2 fEEATEHAE , MERSEERNTEE | EMITMiEPRY. SHITITEMIE
=i

IBFSERES

1) REMRIEENERFMEREL , NIEFIE—ERIER,

2) BRMEE , BEEERAE,

3) WIESTIFmEfERTRE.

4) tEENEEREEHRITNEILT.

5) MEHRITRENSEEIRERIIRI AR T LAEER.

6) FAFRTERISAEISIESMREHTRE | JLUHEEE,

7) ETZ2RANENGEIAR AR AT SR e G ERGER.,

8) QAMEBERILAEET=M
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BEXENEL. BAMHFEER
EWLEERIHAT
FRFRKIREAIHRITE |
9) HERNFIEER
RN T RS MEER |
RIE BRI PRI ETUH TR |

—REI— MR ;

BMEIEEEAREEARIERE ;
10 ) #HTHEERIRIHL -

RIFEEFZAD ;

NELLZH ;

BT ZA ;

BEREETEHZA ;

IFUR IR SIS ZAD |

......

PQA 2.3 Zii R EREMNATS REHRFRMIEIIER

IBRSTEES

1) BN SIRERNESAYEER ;

2 ) NRSZANEME A REAZRIRRRER , WA LIRS LRI ;

3 ) IREEENAISEEHT r#%  FRICK | URBRIXELRS  FEHIT
KRB, RINENEASAEE | BRATRDRERIENSUL ;

4 ) TFAFEREH TERIRSNT  EEEMNERS AR ? EE8EbSE

AYAJRR ?
44 ZH BRI EM: http://www.measures.net.cn



Measures =1 Z PR AERD AIRAF B 400-178-0727

5) QA ARRYBEBRISRXHE , EaEi BTSN AR

EMPRAEL ;

LIRERBB/9IE |

MIBEAIA

5 CASEEYN:NFJ i

Mg CFRIAIEIRR ;

LIEXSHE @A E ;

BAEANEARRERTLAA |

6 ) ATLAE jira ZRRITBIREFRSTICR. IRERAEAIKA.
7 ) AT EHEERICREEERRINTHIRS

R, KA. KIBH. IHIEERM, FEA. ERMEEEEE. XA BE.

AP R 21

£ 1:QA FiEAS
REREATNES IR TEATENRES |, ERMNEERRFS , BEEIEMA
SREMRE , TREZIATEMIERESE IR TIF.
RESETERRA | REHENES , SEFKUEIRFENREERN , #iC
R EIBFER NC [ , TIESEREERIMEN , EF AR, WRZIMESEE—
B, MESERER , INNBMNUNE— N TERENEE , IRRESIFT T/IMRE , TE
[ESLFFRELEY Tk,
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PQA 2.4 icFHHERREMIERINRISR
BRSIHES
1) RERIEEHSANCREEEART :
FREFIETL ;
FREMRIETXIIRIRCR ;

FEEMLR ;

AFFETRIXRIFICR ;

A SIS HTIRS

RERIEENNEERS

FREMRIEENNEELRE. 2RHISES

2) XECREREB T RALZANIEVERES , ETERIBRIELER.

PQA 3.1 EREFIEENEE , IRBIFHCRHINS

IR SSCES

1) MFREEBRSNAFSRBHITRE | DITERERINEEENNFEE
MMRBIHRERBERSER | BERREMESIRENSE , MEIEREN eEER RIS
Il #EHE

2 ) RERIEARSHBRITZERS  AILIRE). BEIRSIFNESIANEIS , AFE]
LURBH BRI

3 ) IRBIRISHISZEIRALE] EPG , BT, THiklMBER SMNARRHGH.
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+. HNESRERE (sAM)
SAM , supplier agreement management , 7RI PA &, BEE——PNEFAGAY
BILAREBRTESMT PA,
NERBEIMI BRI mEARSAY T |, WATLASE SAM X4 PA BUCEH{TH B,

KWEHE,
SERHTIR
Develop and record the supplier
SAM | 1.1|agreement. HIREFH SR AR MY
Accept or reject the supplier
SAM | 1.2 deliverables. el Sl VS BN EY)
SAM 1.3 | Process supplier invoices. QNIRRT A EE
Monitor supplier as specified in the
supplier agreement and keep PR IR R A M A B AT
SAM | 2.1 | agreement updated. BRI R
Perform activities as specified in the
SAM | 2.2 | supplier agreement. PATH R Y PEYESD
Verify that the supplier agreement is | FEREKH R RIS Z
satisfied before accepting the acquired | B , IEA R RSN E
SAM 2.3 | supplier deliverable. 7
Manage invoices submitted by the E TRt SRR
SAM 2.4 | supplier according to the supplier RN AE
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agreements.
Select technical supplier deliverables | R AMAIHNERYIZZ
for analysis and conduct technical TR TR TER
SAM | 3.1|reviews. e
Select and monitor supplier processes | E TN Eg Y FHEIER
and deliverables based on criteria in R I BN SRS TR
SAM 3.2 | the supplier agreement. B DEY)|
Select measures and apply analytical
techniques to quantitatively manage | EREETTHMNAS TR
supplier performance to achieve AREE SR AR
quality and process performance BELUARLRE SiZF2RE
SAM 4.1 | objectives. B¥r.
B AR

SAM1.1 FIFEHHEHEHRIES N
MHNEESTTN., ARSI |, INERIGE. BB, REFRE

X, BER. 5ErEE.

SAM1.2 {ESZaiiEaE VAR EZ (91

FFEERNER , SBR[,
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SAML1.3 QIR NEAE

R EER. MARRHAR. K. ICRMIWR. SHNEXIK.

SAM2.1 #ZARH MR R AR B R RS FH RS SR
SHMNERI AR —ERIERE | BN , BFREGNBDREREZERTBHIMY.
XYRRAEA N s BN RV TS,

SAM2.2 $hiT{t Rirs X APRYEDN

7. FEHEETEMNPEXRINS.

WIS FFHR—EFEED) | R ARSREREINIIT 7
BRI , AR REESIDN.

SAM2.3 TEE UL RIFSRIZZ (T2 Al , IIEH RS Y ERE T
W RIHTIOE | 18, RE, THRSMFSHNENNPEXRKNE. INRE

BRI A TAR -t

SAM2.4 EF{#Firsthi SRR RIR AR S
AR EZ AR EE S,

FNAIFRBS BN R B TR

REEBANR , FEEHTT.

HEKEFZ S | RMSIZERTKR. B —iKARZEXIR T 2R3,

SAM3.1 A ERIE R RIEAT R T DT FH TR A TE
X3 MAZAE Y FPHERE T XS PBL A BB TR &,
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HN BRI R RERASER R TIVE. N E T BT W TFTERIWE

AR —HIAA,
HNERIRE AR I FEERTIVE. CIHNETA 7R, FEMX
75 B CFARNRGHITEGE , ST EOBOMFEERTITH.

SAM3.2 BF{#Rra ) FPRYEN %R FH I S R RS I3 (31
PRT mERIYLAGh , EREGENERMATEH TRE | WEPEITE , FEED
WARTTTIAR—EL,

SAMA4.1 EFEEERHNASITRARESERERBRIEEINERRE STz EE
tR.

AHNEENEENIBR , FAERAFITHIRANEHTEEETE | Ll

XIHERLSFEFHTT SPC ;

SR I RO D SE M REE S IR M RE R A Ek M RER A

SR RRH TR
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I\. &8 (EST)

EST ( estimation ) & CMMI V2.0 ShgrtEpg—A~ PA , M 1.3 kA= H9 PP 5 IPM PA

R T —LSCHIT K,

BFEBE

B4 ? R, TEE. TH. A,

MERAENEL | 7OWBEREEAIERM-.

HEATRERE LM, FEHEE B IR AT —R. YIRS ESERERREILRK |
Et , FEBRESIRARY , SFIMEREE.

HEEELEL , BREGTINERSIMRRERTENEE | MHEESE.

EER MR RIREH I TIAEMER.

LTI

Develop high-level estimates to perform the | 37— IS AYMEELIIT

EST | 1.1 | work. 55

Develop and keep updated the scope of what | B FHRIFEFHLETRH

EST | 2.1 | is being estimated. SEE

Develop and keep updated estimates for the | I ZFHFIFEFTARRT M

EST | 2.2 | size of the solution. MRS

ETFEHE  ARHCRE
Based on size estimates, derive effort, RAENT{EE. THERFORAS

EST | 2.3 | duration, and cost estimates for the solution. | {ELAR HERIIER
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EST

Develop and keep updated a recorded

3.1 | estimation method.

BIEFRIFEFTELRIE
Bk

EST

Use the organizational measurement
repository and process assets for estimating

3.2 | work.

ELBIESHT | ERBARKR

BEFEERERE

BEHHE

EST 1.1 BV —MIERIEEIRITIES

EST 2.1 BV HFFEHHHENRASCE
FIZHFIERIEENSR « K, 0, E5860550.

EST 2.2 BV HRIFEHRRG ZRHIHREE

RT3 SRD3Z (A HIBRSS B aa.

ELETIEE. TEIREALZR , MiZGMEITRE.
TEERRATHR. ExE. ARNZR. SAERSE,

BERIEAILIZINEER , UIE1T , BB RHERS.

AILARAVHIRENERSE | &R ARBENNGE. AILUEERNGE, B

AJLAREMAYTT %,
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EST 2.3 BEFHIREE , ARHCRERARNIEE. THIFMRAFHELIRGEERIIE

G TAEZ e , ETERGET TEENRA , BT TR IFESES ZERITEIR
FFRE , it THE , FHEREERVER.

MIHRE| TIFEE2 TIFERISIZE ST .

Z2WEE | 90 : B Delphi 75i%, =RE&E. KUk, EMEA. BERDIES |

AR/ TR

PEREIFSEE

RRZEFS ZERIELHIRE ;

BARMEENTREMEMSEE2RATLRA , BRIMEERMAA, EiREFEA.

G THERRY , ATLURBILHRRERE | AR TSI A THIRI S 10
Xia.

EST 3.1 FIEFRIFEREHRIER
BRRERFEH L), EXG—HUEESE  MEBAETRRRF—HI5EH
1TEE | AET BB R TRERREL.

EST 3.2 fEf&R(ESSH | (ERARFHEEEMIES>

BRRAIH SRR B VSR, BRRHENEFREE. SXESHNTEEDHEUE.
BRRERIMES TFEZ BRI ESR B E T hE.
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hu. %I (PLAN)

BEFEE

1 NUSEFNEZ , AFRUE, TieRBHAAGTEERES. IR | ERRssiitil.

2 B ETEBRRITEY B NEAEB CRITE.

3 HHIEERLSM , AR ETB¥IEE | IS LEARVERIT IR , EREERTEIRIHERS |
INERYEERE | JMEREAERIZE | AL, EEELH,

4 IHHBESER. Bk (EER) it , BFEERERER.

5 BRI THEXSEARITIE. WEH , K—E/E , MHRE,

SERSIE
PLAN | Develop a list of tasks. FIEIESFIE
PLAN | Assign people to tasks. NEFHERAR.

Develop and keep updated the approach for | #lEFFFEIFH TIE

PLAN | accomplishing the work. RI73i%

Plan for the knowledge and skills needed to | &XI5em T{EEERIENR

PLAN | perform the work. FI#2RE

Based on recorded estimates, develop and EFERIHE | FiE

PLAN | keep updated the budget and schedule. PR EFTUEAHE
Plan the involvement of identified RYFMRBITFRARIS

PLAN | stakeholders. 5

PLAN | Plan transition to operations and support. KRR ENELHEFISTIFAIREAL
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Ensure plans are feasible by reconciling B iE ] FBRYFEITEY

PLAN | available and estimated resources. ®IR , BiRRIET T
FIELIEHR , #RETT

Develop the work plan, ensure consistency HZE—EM | RS
PLAN | among its elements, and keep it updated. B

Review plans and obtain commitments from | {FERIHRIFNS AT
PLAN | affected stakeholders. RANLIKSHE

Use the organization’ s set of standard (B BRI AIREITFER]

processes and tailoring guidelines to develop, | #BU8R , FlE. FREEF
PLAN | keep updated, and follow the project process. | EFFFHENITIEITFE

Develop a plan and keep it updated, using the | REBMBEIIE. HEAITE

project process, the organization’ s process | RFIEEEF&iTRIF
PLAN | assets, and the measurement repository. (RIFEFT
PLAN | Identify and negotiate critical dependencies. | iRBIFHETIHE (KR

Plan for the project environment and keep it

updated based on the organization’ s HETFHARHNE , R
PLAN | standards. FHRIFEH LIS

Use statistical and other quantitative

techniques to develop and keep the project XAFITEEMEN

processes updated to enable achievement of | K, FFAFHFIFEFINE

the quality and process performance AR | LUBEREMNS
PLAN | objectives. FEMERE B FRAYIARY
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BERHE

PLAN1.1 FlIE{ESSFIR.
IS0 FILHFBEIXMRISE.

PLAN1.2 SESHEAR.
BMESEERIA.

PLAN2.1 BlIEFRIFETAIIENTTE.

SRR RTS8

R mEEIRE | B, 5N, BREE?

IEERIRANSCISi% | BEMWE. EREANSRRIEE | SR ERIRRIRTITE ?
REFTERRMFRIMEE?

EEEXRRREGE?

RRAERIFT AR | BESRERNTFATTIE?

XEXI T B S ES A TIVERY. ZZMAIEERIRIT !

.

PLAN2.2 SRRISERE TERZROMIRFHLEE.

XFLHRERERNBARE !

O IR B RB LN AN & ?

@ BYBLLRIFIAA , MEARK ?

D YHAFRASXLARIASE ? $Fll. NEMIRBEaE A ALK, EE5MNPEEE ?
O IFIit. ARECEITR. BEEtHR
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D)L=l

PLAN2.3 EF3EGRIER , BIEMFRSEHRREHE.
2% EST PAHUT TR | BLERNCR.
ETHEKRRIMMSER. ESZERIREKRES | IHESHSISCRIRR | IRBIIE X5

PERFLEIES , RBITERIRHEE.

KERERERFIRARIRET | mEaIET , R RAITAI B RIRKER.
KERREDPERTRERLE  BTRFEER ARG |, MAZARITS AT E RIS KIS,
X 2 HRE TIERIRRTH., WREBBGEETH /AR a g,
MEENAANMEBRERER | REEBLHONALR , FESECRREL B4
 BNBERE , NEATIH,

HEIT BN SFREREZS. EEDEPERMITSER T  ZE2D 24

BiR.

PLAN2.4 REIFFRBIRTFRANSS.,

FRADAILE :
TEA

s5A
SEIMAIA
A

BRI ATIFA RASCI A TURBIFERA :

A (A=Accountable ) : 23 A, MEA , MEHEESHIA.

R (R=Responsible ) : Bf&fAzmA , BAZHEE |, Tk A fHENES.
S (S=Support) : &5% , XiF& , Bc& R TAESHIA.

C (C=Consulted ) : AFRARMEXNABRHESERS.
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I (I=Informed) : #&EME  ERNNEZE  SESHIXERNTE,.
P EENEERESS | H4ARESS | MitAEE. BEESHERIA.
EEEED T EECHAES  MAREEE DEES.

PLAN2.5 SRRIMISHFNSZIFRITEL.
FARmizHRIEERN
IERRRRETFM ;
EEESBERREE ;
RITEREHTIE |
ERREOA ;

EROBREL ;

ERIBURRL

IR TR ;

B A\ RFHT32I5—ERAYIA) ;
EHEARFAINIRES . RALRREREFM. NIHES;
STIEFLEHEIA ;

......

XETEEATT,

PLAN2.6 i@idthiE T FROFN&ITROFIR | BERITRITILT.

RREBEA. WHEEHTH, RE. TR BEF. FREEARAY , tLiIBLERT]
WHREBAIR , FREEEIEA. BPAERREBZHHT , FESRARXERIES.
RItFREEETNRRSTRNRIREHTHE | HIERRRIERTY , AEHNE TR

mELIRIIE AV TR,
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FEOFERESM
HFAHFE R R RRHEESS |
RDITRIREITK |
SHRENHR
IEIREIRAIRT ;

BIRARER , FMESEHRMBINBRIR |

......

PLAN2.7 BIET{Eitk , RETEZERN—iE | FHRITER.

TRTIEET SRR, FMRBRETTH. SPERAYTH , XL ERILZ
[EAREEFE. thal , AEFFRITRIFRE 1.1 SRAIE 1 PhRA , MEUXIFEE 1 B 10
SATHENL | T EMEEA—ET.

PLAN2.8 iF#HitIHNZRMAITRALIREEE.

ESHREAFEROTRAMZS SIHHITE |, sfLOUFRESRAINESE . G880
B, FHERIRTYE. 2THSEMS  AARAR—BRIBHET  BXFEAXTHRIAT
1T,

HEDEEERRUSN , EERRNSN EAR—EMTHE , BCWATES . 8
NATARRES NEE B ChEEN LR,

PLANS3.1 (ERAARRIREDIEEIRELER , HIE. FRISERFHEMRBILIE.
2 RRBLARER—EBFRARSG—HISEIEEN | 3 RNBLREESH—RIIEMN
SEENXT . Bl 3 RRVARHSHNEREREA—HL
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ARELEEETRRRNF—RITIEE XIS , FEIMBHEECHITREEN. X2

£ PLAN2.1 RUSEEEREZ FEREST , PLAN2.1 2T TEREMAIEERRLT | X&KL
HEHT T T —MEX , EEERIEERIT.

IEON. MBR. HERENERETTIE. MRIF. SRR #RRHE. HERXNRALIZE
2, &, BEjT. XiE. Bing.

PLAN3.2 RERBIZE. AREEEFNESEFLITRIFHRISEN.

PARIRFDRTIRR. TEEX. 18m. MEH, HEIA| 210 KRR
HRIERISE,

BAREEFPEDR TERRNEFENEE | TIEESEUE , ISEIBERYEEE |
WiEtaeE s, , SIEMEEEESE  IMEEMESHNITIE , AILSE,

InH3F2R07E PLAN 3.1 pEEI BERMEDIFEE X AV B HATHTE,

PLAN3.3 iRBIFHD RS R HRKHE.

(BRI ?

X0 B R A EER NN R AZ BRI R, a0 :

KRR ERARAFGERES ZBAKIIRE ;

AINB AR ELARIEME AN LIRA R Z BIHKIIXE ;

S NEBRIGHIF= St E AR S ORI R,

Kgkamssin T B THIsRESF | BEYRY(A)@RYN

REHIE EAYESSIERR T | 1&R 7 BN B,

w2 ARG TERBIZEI5E ;

MARNTEFERAZD , ER—AEANTIEARSEONE , SEEHERNY ;

HARSIRME 7 BK |, IR RART A RARIE |

......
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PLAN3.4 BEFHARAITE , SREFHRIFEM LIRS,
PRREESCOMNEINE , 200 PAD3.6 , IBERERRFAPMNEINE | EXATE

IMRTEN.
IMBEREIMRRFE T DARERNA/N., EHRIE , FRAERREGTER | MESINEE.
PrEm B AR ANRIMERE , BBARIER B2 T RS RITRYER
BHFaE.

PLANA4.1 RAFRITHHMBAEAR  FRHFISEHIRBMIE , MisREEMZEE
BEEItRRYER.

PLAN3.1 27 PLAN2.1 &l FROSESESK 1 PLANA.1 NI27E 3.1 Eitl FRIEREK
2.1, 3.1 EERWFIM. LWREK , M 4.1 NERRBFRIHFIEMEURAHITERRT
LAsRIARIER BAR. X 4 RERLEKTYINESIE , METTHAY , R ARERRD
RE IR TRMAERE. FIRE. SERARRBNBR. St igxA T RIS,
BEDH. RigKKE. RIEFRSEIUFSMESMEXRNEA , EEXERANZERND
K | NHE. 4B, 20-80 K%, WSLERER—EXRA T RITRAHITHT.

tean -

BT BRI THARAT 7 SRIG~ S |, FINT VAR E THABFRAOHEER | SRRt
BAE , FANBIN T AR , SERE T HRK , BEED TIES | BINTESRIHITY | ERET
Kignk , IR 7 1IAR L HI B RAOHEER,

Ban

BAMREL LSRR EELSIRE | WXBTEENRIAEAMTHES AN ZHSH
R T RMN—EREBHRIIARIBE N BT,

EETLA
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+. &SR (mc)

mESiEH PA | 5529 MC ( Monitor and Control ), EXHRiHIEESEET IR
HATER.
LEFIE

MC | 1.1 | Record task completions. ICRESTHRIBER
MC | 1.2 |Identify and resolve issues. IRBIFARIRIBIE
Track actual results against estimates for size, MEEHE, TFE. #E. &

effort, schedule, resources, knowledge and skills, | iR, XMRFEEFIFRERIHITES

MC | 2.1 |and budget. SRIRIRSCFRAR

Track the involvement of identified stakeholders | IRIZEIREINFRARNSER]

MC | 2.2 | and commitments. yE LG

Monitor the transition to operations and

MC | 2.3 | support. B ENEHERSHFAIRBAZ

Take corrective actions when actual results differ | GRS HINERERE
significantly from planned results and manage to | Z{REAT , RENM IFEHEHE

MC | 2.4 | closure. EEXF

Manage the project using the project plan and | (ERIBITXIFIKE SRS

MC | 3.1 | the project process. S|

MC | 3.2 | Manage critical dependencies and activities. [SBES ST IS

MC | 3.3 | Monitor the work environment to identify issues. | Y& T{EIRELAIR B RIR

Manage and resolve issues with affected MZENFRA—REE
MC | 3.4 | stakeholders. fRIRAIRT
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BERHE

MC 1.1 icR{ES=rkIER.

ESEETHT ?
ESTHEDHLRESZD ?

AT ?

MC 1.2 iRBIFH R,
ERERRIAA)RR.

MC 2.1 JERHIMR. TIEE. #E. FiF, MNREEHIMENEIHERIRELIRGR.
EETHA  HHTHA , BERERA.
EEGER , UEEXIRE. IREEEITIY , MERERRE.

MC 2.2 IRERSIRBINTFREA NS SHFE.
RERS5ER | TREAZRSMTEIUES ? EEIRNT BEHIRTE] ?
B | TSR ESHE TEX ? GIERASEENEK |, thiEOEk , THIEK

MC 2.3 BB EHHSIFBR
SERHIER S RERRRICHEERIRS AR | HNEGEREFNER | BT
ROEEIREMITRI(Z W PLAN2.S) | BEEEFITIRN.

MC 2.4 JEEFERSIHINGREEERER | REVMIEREREHEEREXA.
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MBERERE ? EIERKINFEEN HFK(EW PLAN 2.3) , ATLIEZTHE. T1RE. B
. RE. FREEZFHEAIEEEX.

LY IEEEAT AR

&R |

AR ;

FEITNK |

AN ;

RN IEREEE.

MC 3.1 EFRREHHIFIREZEEERE.
MBI HMERREASREIERBER , SN RIENAE ?
I E RiEGENm AT , 887 R MUY , SRR,

I HIIERI S RARAT R RS RIRN AT HATRE.

MC 3.2 SIBR(&EFNERD.

201 PLAN3.3,

MC 3.3 BB T{EIRIELARBIERR,
HAREN TIRENE , MBERESEECMBEAIMEEN , EXMBEAS NN

HEERE N TIBMEHTEE.

MC 3.4 fIZSEIWHTFRA—EEERMFRQRE,

BIEIRVABLSEE R AR | IXSRSLHEMRIAE | KRR,
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Al A5

IRERFRAR , BTAR , KENEREARE , S MRS UEEE CRIRERRE |

an -

IRIZFR\IRERISR |25 | TH | IT/EE |[RE | XE | @& | ME | BFR | ...
STk R

BRILZEN Y Y Y

AR E Y Y Y Y

EIES Y Y Y Y Y Y
EBiEfETE Y Y Y Y Y Y Y Y

BEfl= Y Y |Y Y Y Y Y |Y

I SPSEEE Y Y |Y Y Y Y Y |Y

E I AR Y Y

65 ZH BRI EM: http://www.measures.net.cn



Mﬂﬂﬂlﬂis SEBRHR Z PR AERD AIRAF B 400-178-0727

+—. KRIESHNSEME (RsK)

K& SHESETR , @5 RSK , TELAFR CMMI fRAHEEHIA X ICETR , 7£ 2.0
BTSSR, KIEEERZINIASE | S2ERZIMITSE |, KISEIRIT , Ia2IR
=, HMEMYINS , IEXE , BREE, XESTISEBAR—ERER |, RERERER

il

BARTO/MF1HY,

BEFES

1 XBESMERS5%R  ARER , FRNRFMEE | REEIE,

2 BREMREXG , AIEXBSE,

3 KB SNSERESESHPTISET R , RE—RIER | EEFREM,

4 NG ESNMRIEE , EFEMASKE , NEERIXEE SERSR S REUEHE.
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LTI

Identify and record risks or 1150, iICRKXEENS | FF

RSK 1.1 | opportunities and keep them updated. | RIFEFT

Analyze identified risks or

RSK 2.1 | opportunities. SHAMRBIRIXBEEN =
Monitor identified risks or WERBINX R =FH

opportunities and communicate status | FIZMWEITFRADBIR

RSK 2.2 | to affected stakeholders. PN

Identify and use risk or opportunity REIFERXREN S

RSK 3.1 | categories. S

Define and use parameters for risk or | AXGEHN SIS HTFIRE

RSK 3.2 | opportunity analysis and handling. R, EXFFERSE

Develop and keep updated a risk HIEFIRIFE RTINS AN

RSK 3.3 | management strategy. SEEKRE

Develop and keep updated a risk or BIEF RIS E R XBEEA

RSK 3.4 | opportunity management strategy. ~EITL

Manage risks or opportunities by
implementing planned risk or BT iR X S B

RSK 3.5 | opportunity management activities. MR EEXREN =
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BERHE

RSK1.1iR7l. {CRKEEKNE , FHERISEH
1 RRISEERARZRERTIRA. iICRXBESHS , REXIXBEREMNIIEERE HMEKX.

RSK2.1 SirFrRBIRIRBEERN S

BXREHFAES N : BAERTBINGEENS , DXES TSNS,

SMERRBINBEBANRTE ? BSFITE , i

PEE  BRESHRHITHE | FINE—EXEENE , BEEARBEESTER
EZE

SRRSRE : BEREED , AR—EASTISHFERBEXEES

BAEREE : HIEEERE  PREEMNNAR | LARBEREFERLXEENE |

B : AL ERMERNNEENS | IEXAREEEREEAMEHAES
FRABFEIXENETHS ;

WBS IRafiE : $HHESFIRFIEUES | BEZEFEX ;

SHABIHAIX S THIAR , EMAEENRERSIME | ETERNXEES |
CINSIVDR =)

RSN TN , FEBNEMEEHTOHR

FIMAOFEERM, RAENTTREM. RENBETIAZEM.,

RS D HTEIERE NSRS TR |, MeRkEHIESENIHEE.

RSK2.2 isEiRAIRIKPEE NS HHIZZMBFRALGERS
EFRLHRBRAEMESX
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—RRENEEHN SIS |, BT BERB HFTAIXBEEH =
— REMBERARDERSHIZML.
LRI NENEREEEAER | tRERBE.

RSK3.1 iRBIHERAREERN S 3%

RESX :

—EXXBEEAHNEHTHE | 2ERNBEREN TIBEEAXE S HRXIERE | AT 296
A, BitESESEBXEEHSASRFERTO .

TR
— RERIRG R RE SR TR 5

RSK3.2 AARKBESRN SIS HRFER | EXFERSE
FEBRBEETHEEX :

— BN XEEAN SR =N SEH TR —RIENX

FIMRIFER - MBS, . (] ? B RFRFRNDE , EAKDXESE?
RERIATREM | MRBIFESZ K, Mo L NFR ?

IRV &, &, 558, anfaXls ?

" RESERPREFEAXLESSHEN  BENXHIT.

RSK3.3 FIEFGRIFEHM I S SRS
MEESMENEERKBEST -

MBS SEERRIZRESES

NS SHSEERAIRI ;

MG SMEEERITTIE

=S HNFG—ENX ;
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KIS RARAITTIE |

RIXSERERIERNE:

BN EEASAINIITETE ;
NSEHSAIIRERTER ;
REMPLSXE ST B RIEEIRIESS.

RSK3.4 BIEFRIFEHMEHINSEER T

KSR ETE TR EEE -

RARIENE : FSRPREXIL A RIS ERE R XS A AT RIRITEHE ;
RradeEnt : SXEENSREREERER  FAEFRXRIEELIENE |
LAR ERERBRISRAEA | RURRITSE,

MR EEH I HECth QSRS

tUiSaRitE  IRENEENS | BINEAERER.

Btk : Bi—BEXTHS , iAFRS EEFmEARN | HIBEES ?

RSK3.5 i@g L et IR EES2 R EEM LTINS
EXI XA SHIEIR XISPE BXIEHE | SRR EXI AR R SEABLEIE.
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+=. BRFISII (oT)

AL R, IRE=EBHE. BAEAKRER  IEEARMT,

ARHE , &M, [

HERIROR, FEERITREEAR AL , MERERK , BIEEWT ARIBEIREFR.

LTI

oT 1.1 | Train people. FIAR
oT 2.1 | Identify training needs. B IIFE
oT 2.2 | Train personnel and keep records. SIARFRFICR
Develop and keep updated the organization’ s FIEFRITEFFARR
oT 3.1 | strategic and short-term training needs. EERFIAE AL IR
Coordinate training needs and delivery between | fZEIIBFIARRAZE HELE
oT 3.2 | the projects and the organization. VIEERRTYD
Develop, keep updated, and follow organizational | FI5E [RIFEFHFHEMNAR
oT 3.3 | strategic and short-term training plans. R bR BEFOFREERES) TR
Develop, keep updated, and use a training HIE SRIFEHFHERE
capability to address organizational training BENLGNBALRR )T
oT 3.4 | needs. =2
Assess the effectiveness of the organization’ s TN BLRREE)RINE
oT 3.5 | training program. Py
Record, keep updated, and use the set of ICR. (REFEFFEERAER
oT 3.6 | organizational training records. RIZINCRE

71 ZH BRI EM: http://www.measures.net.cn




Measures == EHBRE (ks GIRAT WL 400-178-0727

BERHE

OTL1iZIAR

ERLARNET AR TR,

OT2.1 iRBUEIFE
EIREE MR
BIRET
NEIKERDHT |

BEJHBE] ;

BEESIDHT

......

......

1B ERAIBREL DR,

OT2.2 1[I ARFHRFCR
EFINBRIBE= :
BARRRR

IEANR ;

RFHEE ;

A EHBE)IFERANE.

7

N
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EE) Iz BT EE T, WREERHTANIRERRES T RERNGEA
BRLASS T I |ERFHCR.

OT3.1 FIEHRIFEFHE R R IETIERISIEE

AR B REME T RKIZAIERKEENRIET. B MEREECH 3-5 SRR |,
RIEAEMLY , TLURBIERFERHAFNAT | XEAFTLUNINES 1, FTLIE S,

FEHALR) IR B ME T SRR SN ERER,

RIZSSRIEHTVE , o IkR.

OT3.2 EIREMERZE , HEISIFENR T

BLEE) | R NMARG—HLTH , L) EEENERIASMARTHRY , Lk
JIRIEEE CLHRY. EX&E 7IHIERZE  ILUREEHIINER. =M. K8k
%, HEALNAESEERRFTITSBrXLE)IRYERES.

OT3.3 §lIfE , FRISEMHEMNBRREKEEFFEHAS) !

EREEIE) IR 2 KA , EIRTASEASEIITL. tean 2 FROBEEERITAIEIITE.
BATIREM TR ATRIEF T | X2 s,

FEHAY IR AT ARASFERRY |, Z=ERY , BERIEIHIZ.

HI P EESEIIRER. K. &, JEA. HIEFE

ESFNERESH

IREEE)

==l

el ;

Bl NE ;
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LS TELER)I

......

OT3.4 §IFE , (RIFEHHEMTIEENLALIBERRIZIIE
1= BE DRI EE

) IR SR

1 IRRFEANIRITESK ;

HETTIERERE

15 IRRFEAIRITHTE

i ;

FIRSHF TR, Fa. ’E. NEF,

S RTHD R BLE TR

......

OT3.5 iFHBLAEISIITRIBEHIE

BRI AT EB S

pEEE ;

1) IHEEEE ;

15 IRERIGIK

1) IBRERAGFANE FEHRFNFKERTN . KERFN EEZMEXS IR TR Sa952Im. 40

MNEE., EESE) I TERERUEH T | ISR REXIERT
fRlvER, THERE. TEIREFE ?

EEREEYRSHIX L) ?
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BERLEATHZ 4L ?

OT3.6icR. RIFEHMHEMBARSICRE

BABURTERVE)IES  FTERSMRTRISEDREER.
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T=. BEEE ()

1 CMMI V1.3 #8tt , CMMI V2.0 FEESEASLHRERNZE L., CMMIDEV 2.0 A9

201 PAHR , CM ZE——NRE 3 KELEHAT PA,

BRHE

XA PA S RBINESESIRS | NSO EAES | MisEEes
EEENE : BUERENA. WARS. mAEE, ELEENkEFIEREETFmnm

BB : i BEEEANSR  BESMIEER | (MBS TFR. 813 @ 8EFrId
Y. NEIREEEREILH. RIEKAISMm, EUARTARENSH RS,

Bt : ZUIFTOATR. (FARSTAEMI—AREN , ARERELIT IFTAIRLE,

BEiEHERS | MBI EHTIFHERINTRI—VNA,

BBt : OEELPHNEETIRAESEEH—N. UELEEEH. E85HIEERA
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LR85
CM | 1.1 | Perform version control. HATRRA= S

Identify items to be placed under FAETEEEEZ TH
CM | 2.1 | configuration management. BCELn

Develop, keep updated, and use a

configuration and change management Y. (RFEFHHERRE
CM | 2.2 | system. METEERER

Develop or release baselines for internal | E378&%R REREAEIE
CM | 2.3 | use or for delivery to the customer. (Np=rml:E=t54

Manage changes to the items under
CM | 2.4 | configuration management. EEREIHNE

Develop, keep updated, and use records

describing items under configuration BN, (RIS EFFHERRA
CM | 2.5 | management. TEETRYCR

Perform configuration audits to maintain

the integrity of configuration baselines, PATECERTHASECE

changes, and content of the configuration | E%. TENEREEERS
CM | 2.6 | management system. NSRRI
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BERHE

CM 2.1 RFIEFEREEEZ TREEIR.

EETRIEE TRAJEEFRI. ARTEEFRINE. BF. ARTEEFIINER
FRATIFTRENSR. XERBERNAERE SRR  BAERRWHKA. SERHEER
EREREMRNIBRImENG., . XESHEREN. SRXIAMATIE THREX
ML EFRRRCRBH TENRIFHENIE | EABERIENREAS | REE SR
7, BIEBECETRT,

CM 2.2 v/, (RISEMAERAREMEEEERE,

XEFTRAEENTEEERSREE T TE, SR, YEEEN R, EREERE,

JURAFTHEERER , FAF—EXATE., ERIAE/LFAFEAEATEERE
BCERIAEAT .

FEHARTIEAS : SVN, Git, CC, CQ, Jira, confluence, Seafile &,

HEREEERRHEENFE

=R A

BREH

RS EE

BIDHLH

CM 2.3 B skAHREMERNRTEERHES.

RAVEEBEFPELANTmESL , NEMERINESINRITEE.

BEERmELIEEN  WINFEKRES |, RitES% , FhEsS  UALERFS | I
WNELZ 1.0, B 2.0 %,
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[RERIES , BE LEE T IEVAELNAS.

CM 2.4 EEREIRHEE

TEALIDE  BRESY CCB HENZEE , BFELY PM BIZESE,

REFREMREER , ERFIZEZNASEE [ SENERA. MEE, AR,
MRARNEIMEFENRR, &t KB, WA , NEBNEmEESTEE. T
Hi. BRE. Kafsm , SSARNEINEETHMBAZ M MHREnNTn , FERLHRESS
kR , TEERMBAIZEMEXAR.

B EE DT se BRI KRB B IR A BN 75 /9.

e RS REEEE

RHTERIE ;

TEFEHSH ;

TERAT

LRI

EFEcERE ;

BERIERAR.

CM 2.5 #83/. (RISEMHAERERTREIANCH
EEMEZHEICRERT -

+ARSE ;

THEEHAE |

LHELIEAE |

TETHA

AT AZEE
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IIEN ;

UFES ;

NERTE] ;

R mEE B EPIEREBIAMZFH R EAER |, X LB REEIE TEAER
FEBIASIRE.

CM2.6 HTECERITISEFIERZ%. TENRESERAATHTENE
FMBRIZSEM RS | KEFETHRERAZ. A0, RA—2H. aaibe. LHIE.

REFEEK, ICR7E. REEEERNARE  FUITERENATUEREREIAR | EE

EEARSERRMER.
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T, FEESHhSHRTEE (CAR)

REDIT SR (CAR ) BXHEPHIMSIRAIRE , F R [EETEE TR EHE,

BARpBE

BLANRIFEFIASEATLUH CAR FHARXZEXIAEM CAR, AT LATETRIFTER i CAR |,
EAILIESIERERBM CAR | FIEEREGITHERME CAR | BEBIRIESSIRMAITHYE
ER{H CAR,

EMREDHRS , BARSR |, 2lEdE | AEBRIRE. SuEEmzIE TS 78T
TRBIEIENRE.

RREZEXANEERRRE , CERERAERNRE  SWEZRRFERRMIEREE SRS
JRERENFAB T TE.

LTI

Identify and address causes of selected TRBIHAIRIEPINSRAY

CAR 1.1 | outcomes. IREA
CAR 2.1 | Select outcomes for analysis. EEFEESHTRIIIS

CAR 2.2 | Analyze and address causes of outcomes. | SHTHAMNENSHIRE

Determine root causes of selected
outcomes by following an organizational | BMWBRERHITISHE

CAR 3.1 | process. TEHISRAVRE

CAR | 3.2 | Propose actions to address identified root | {2H{TENEINLALMEIR
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causes. BAIRE
CAR | 3.3 |Implement selected action proposals. SChtEIE PRI TAEEN

Record root cause analysis and resolution | i2RIBE SRS

CAR | 3.4 |data. ERIEGE
Submit improvement proposals for NERIFRAEMAIEE
CAR | 3.5 |changes proven to be effective. R AU ERIN

Perform root cause analysis of selected AR E T,

outcomes using statistical and other AXHiERH S TIR
CAR | 4.1 | quantitative techniques. H ot

Evaluate the effect of implemented actions | SREEGEIHFIE 2

on process performance using statistical AR B Lhe1 TERIRS

CAR | 4.2 |and other quantitative techniques. MR TR
Use statistical and other quantitative RS IEMEMR

techniques to evaluate other solutions and | RN EftfRR S

processes to determine if the resolution HRRUBEEE AR
CAR 5.1 | should be applied. fRIRTT=
SERGIE IOHERE

CAR 2.1 #EEH{TRES RIS

FFRTBRISERHEMENNRES T , REASTEEERART , EHNEEEDHTHIIN
SIRE . Eean

Fiit I H B BRA BRI ;
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BLBRESRE |

REREFLERE T ERAE |

RETEPRF
BN B SRR

061 : HTRE SRS RS

REHTIRESTHIEM

56 ( to do) #179(doing) FfaiR45(done)
WE | Cpk/INVF 1, BENAR IBEHEERRES T LR KRETRESH
S RSEUTRNINE ABEERRES BTEL LR | SNZEAIAIGRE
BirZiEiAR  5EE  BREERSEEIT TARRE | KRR
IS FEFRNINE BiRT | R HMATFEI.
TRIKPIRT AR —EAWSESEIEE | GREE
SHEFERFIREYE  IK BRRBIRTTRL
BeRd I H BirRIAR PXES
BRRITIZRENA BT | HMERRIEAS
S AR EETHRIGRIELR FiRFERIIE
RN TR TEInE | RITrImE
53 ERREELRS
W FERFERVRIR, FRFEINE | ZFFRERIZIVIE
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CAR 2.2 SirFHREUENE
PIRENGEEZM  @8E. 5-whysik, LkMNBEEFSE.
fBE S IR TE STRRhEIEL 7

CAR 3.1 RABAARYRERIRERE

AIIRARE ? FFIERE

FiE— , EEREEREM , MIN process i :

Missing process;&EENRIZ ;

Incomplete process: FIEEN A7 ;

Not followed: FEX TIZ , iIRBIRMEHIT,

TiEZ  NTBhiRRRRIRERE

SRR TIXNRE , EEXNMIREERE ?
SRR TIXNEE , REXRMUNEBERRE ?

BRREE X TIRESHHIEXRIE.

CAR 3.2 $I3HRFIRERETRBLEE.

CAR 3.3 SChEFRphHSHE.

CAR 3.4 icSHITERIPAIEREE.

CAR 3.5 ISiE 7 HBGEMERRINIG | (EPUBRRIS Rz RMIREA.
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CAR 4.1 #{FIRESREY , ERBAFRITEA | W - B , B3R , R8s,
BERE.

CAR 4.2 RRBFRIHEARSRRBGEMEAER.

BURITREHHEIESNEE

GielEaeRs : DML ER (19E , PEE ) o THEREE (5E | EE
P ES ) /N

TEERERE : W TEMRIFSEMS | FEREEEEERNES.

CAR 5.1 RARIHEASTEMIOERSGZ. HitiSREE LIS EHEER 2.
BRTRERIERTS R , REEEENAIS RN SRIRSEMREL ?

BRT BUHATIXNAVE | REEEEMREE AT LA TSRIARISIHA ?

AIfEERIREMGE -

JUSEES AT 8D FAHTIRESHT

0 [EEHIETR 8. mETmRm | 5. WEEHBSE
l = =]

1 mnaEss HERE TR R B
l J ITRKALE

2 ARG "0 e '

E_» L 7 mrEsss
[RE? :

’ YES
TR
3 inmsEs | weRsEE L8 smla
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B R IETRRT i R B R

Product Corrective Action Request

(CAR opener/ Ext.):

QtyDefect Qty:

[JCustomer : [JSupplier : M internal(BU) : Others : CAR No. :
H #B(Date): (Defect Rate = Defect Q'ty/Inspection Q'ty*100%) & 42 /8188 (Part Name/No.):

Ry Ml(Time). Inspected Qty :

BoCE A UK Lot No.:

Concern Title/Symptom(EH/R$) .

2E & il (Model):

oYES HNO

#H M IR F B 3B 8 (Photos Attached):

JEB8 2R (Risk Level) :
oVH oH M ol

D1. Team Built

(B

Name/Dept/Tel. No(#E 2 /587140 #8):

Start Date( 58 25 8 ¥9):

Team Leader

(G =)

Team Members

PR

D2. Problem Description([§B#if R RHREE)

Date($2% H #):

D3. Containment Action($14T 7 MuS ¥ HBh 15 k)

Implement Date( 34T B #):

D4. Root Cause(BH 7 2 K EHBE)

Provide Date(324£ H ¥5):

D5, Permanent Corrective Action(GER# & A $45)

Implement Date(gh5T B #I):

D6-1. Implemented Permanent Corrective Action

(BT A ARER B RERR)

% Effect( fE2):

Verification Date( 5858 5 #):

D7. Prevent Recurrence(F B4 1k B ff#E{L)

Implement Date(¥4T H #f):

Reported by
RERN)

Approved by
KE2E)

D6-2. Issue Dept. Effect Verification( 3% 1 B {7 5t B REER)

% Effect(5%%%):

Verification Date (438 5 #1):

DS8. Initiator

(HEA)

Section Manager

GEEED)

Manager

GRFIEE)

Close Date

(R A

b= el v AT S ) S = D
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Th. XILEBRRITSHRSGE (DAR)

DAR : RERFTESMREE

RERESIE— :

SEARSLREF ? yes or no ? iXEMRE,

SCIRMERAIBN R ? X RMIRR,

RERALARRARE |, BT LAREIERER :

FARIRER - RAAMRFM RIS, ? BRFpeiENS ?

BIRR | KW EHIMREE ? EAEMRERT ?

RREREH/NE

INE . BEIZHA?

K . XPERBF?

INEETLMRIERER |, IFIEETVRR |, BOBIURR, KEFEEREEFRR , BRIFRRK , ZA
S500R%.,

FITLA

FAERTBERRRES R ZEERAYAE , DAR 2.1 !

RERFIEA LA D AREREHS , DAR 3.1 !

NEEIERNNRRTERRE  BEEFEEN , 2FEN.

REREERIRE. BBRARERME , EFARE  BGRERIE.
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A PA RYCERFIZR

DAR | 1.1 | Define and record the alternatives. | EXFHCRIZEFZR

DAR | 1.2 | Make and record the decision. MHRRFFHCFIREK

Develop, keep updated, and use
rules to determine when to follow a | #liE. {RIFEFHFHERNNIE
recorded process for criteria-based | JRERFHEMN S RLHNSFER

DAR | 2.1 | decisions. TEFIENRIARSR

Develop criteria for evaluating

DAR | 2.2 | alternatives. BIENMEE S Z=A0ER
DAR | 2.3 | Identify alternative solutions. IRBNRERRR TS 22
DAR | 2.4 | Select evaluation methods. RN L

Evaluate and select solutions using | EER/ENIFISZRNFIILRE

DAR | 2.5 | criteria and methods. RFZE

Develop, keep updated, and use a
description of role-based decision | #lE. RiFEHFHGEHAETA

DAR | 3.1 | authority. R IRUEA

2 FRYSERPEET 1 JAYSER , FREARFEEGA 1.1 5 1.2 R95CEE.

LEFRAS EMEVREK BIRIZHARNE AFEMIEVAR XZ DAR21 &

TE X HYRERFETRITHE AN,
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IEFEERMIVE | R, 118 MR, PR YRESE | XEIFNSs . DAR
2.2,

BN 2E , 3EARR S BEEFHET—E ? XERARESSE , DAR 23,

LEFRIF—ANRBH , BRRERARE ? REREZERFF , I8 M EmEITHS |
RELR  EEEOREE ? ROEWIER ? REEER ? XZiF17315 , DAR 24,

RIREERNTHNTETR , THNT3E | ISERFHITHRIH | RRIERE—EPENE

¥ , X2 DAR 2.5,

IEF. HFEBRE. BFEHATIL XRFZERA—BRRHN.
2% AJRERRERIBENRRRA,

B

1) RREDR (HPK)

Bl ) NRRSERBARE. RRARE

Bl ) FORRIARIEARE

2 ) AEka! (

S

3) ARSI (

X2 DAR 3.1,
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175, BAiGigE (Gov)

FH BRI (b5 HIRA A wH AL . 400-178-0727

GOV 511 & CMMI V2.0 FFtEag#4 PA 5L CMMI V2.0 fO4BREESRIRFRIX 2

N PARIE N , AEZ BEREUAIRGTEIE ChRISERE. B3t GOV RUEBMEEEIRINT | MRz
LEHSE,

BRI BEAN— XA PA RESRAIEARMA

1 IEEER—EFIE A cREEE —TEES5.
2 IEEESHED

1 REEHEED

EEEEENIREMERESE LA 5 NEIRY.
TEAERIBEEITRE !
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3 IR Y B, SiEEEERETEHANER.

HRRANSIEERRU. SXUERISEI T BRKI BT,
4 TERAITH , BEIEFARRES , WARMERE.
HOR | Bl15HRIXA™ PA BIRFESEE: | LAT f#EF— 1% PA BIRDAE,

1.1

Senior management identifies what is important for

doing the work and defines the approach needed to

accomplish the objectives of the organization.

BREEERIFART
ERVER , FFREMFTH
BRBIRTRERSA

Senior management defines, keeps updated, and

ETRANFEENBR, &

communicates organizational directives for| REEBEEEN. (RFEMFH
2.1

process implementation and improvement based | 4@ i< 2 L i1 MU A9 A

on organization needs and objectives. NRKTTET

Senior management ensures resources are| BREEERIREAHIE.

2.2

provided for developing, supporting, performing,
improving, and evaluating adherence to expected

processes.

ScfF. SCife. BUHEREERIID
BTN ETERFE TR

HTHRR

2.3

Senior management identifies their information
needs, and uses the collected information to
provide governance and oversight of effective

process implementation and improvement.

BREEHERBIMBAING
BFEE  FHERXRENER
KIGE M i B S 2 LR

BUHAIERE
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Senior management holds people accountable for
BREHEEKRTE
adhering to organization policies and achieving

2.4 BRTEFIXRISIELIE

process implementation and improvement

MBUARIERY

objectives.

4N\

Senior management ensures that measures| SREEERRSKE. H
3.1|supporting objectives throughout the |#r. (FRTAISGHFHELRBER

organization are collected, analyzed, and used. IARREIE E50E

Senior management ensures that competencies
BREBEEREREDNE
3.2|and processes are aligned with the objectives of

ESERAIBMRE—E

the organization.

BREBEHRIZPAIR

RERBRIT T EAD
decisions are driven by statistical and quantitative
4.1 Sttre. REFIIEMERE

analysis related to performance and achievement

Senior management ensures that selected

XA B DT RIKD)
of quality and process performance objectives.

AY

F= , Bl IBAERIFERE—TIXLLE.

GOV 2 CMMI DEV 2.0 12289 20 4™ PA AfE— MG ESCEESEN T BRI PA |, £
IEE  SEEEE. XENSEEEERER ?PM LT , Z2ETRRIVEEE | il
AR CXO ], B, |WERREE] , BILIEMIE,

K PA BN THUISITIEEEE RIS | IREEMXAR. mipaYEs] , il - wfg
BAABINSAKE | iRESABRIHERFXLIREAES PA BSEER.
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SEEEE(INZETALE ?

GOV 1.1 EAMAMRGEL

BAMEERIE T8 PAR 1 Rk | (BRXELE | (GIaR Bl FMETE,

XELHRESEEEM TS

1 5%t SEEEEEN THRARAITE (directives) , &§F : BER (policy) , R |,
fan , BE , MEW , BirE.

2 TR (18)  SIRAREFRNGERH 4.

IERIXALE, , BESERILREIIE—ER | MINERELEE 25 - BER
B , {RM] (BRIIEE ) HLIERRATT IS !

GOV2.1 ERLE
BETRARRIFREEIIESTERIRREK , RIATIERY directives , iTRXLETTHE
TEEXA , ENIEEER | BER. RIS, (Fa5. BR. MEW. Bir. HiXeEF.

GOV2.2 {§iFiE

S 1095 KEMRHER - A, Y. ¥, B8 AR, BE. REEEGTE. 8%,
MR, BfEm. UREEEEERANTEEENNE | iEEE | HEEREENTER.

RRFRILIRA BNRREBEEER , RFREFEN , FILULSCEREFEMBE T
AY.

GOV2.3 EWMiaIE. KEIE

SEEEEERIIBCHEEFE  BIEMAvEERSE. EIREATTER.
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EEENEEFSEYLUESEEN B REHNEREHE. B —CEGEE

HIER.

GOV2.4 i@fFREI A, IiERIsCiEsERBin

RINIFESCHBRIER |, BRI | HERAIEE !

GOV 3.1 FEERIE

BRRRIEGERE | D, R | EARNEERE.

REZITRERENE. HATHEEXIONT  BRIEIE | RIUEHE.

GOV3.2 gEhidig

JIZRERBMERR , MRAT , ML,

ARRIBENREGHEBR , MIRAT , SIS ERFABEaYED.

GOV4.1 FitERE

SEEEENEFLIFHRATIENRA | ERGFHRAWIRE | BEFEREK.
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+. SEEEENRNE (1) <5

#He. BB, AEEX. fEHIREEFFENEE , B2,
:REEYAR
SEEESIR

II(implementation infrastructure)sJLABBIE S : SCiEEAM IR, EMigESETRIR.

SQNEEDbe

HITIFE

MEEE

Perform processes that address the intent of the

PUTTHE 1 RLHEE

11

Level 1 practices. HIDFE

Provide sufficient resources, funding, and training | AHIEIERHEFTEHE
2.1

for developing processes.

iR, BemEil

2.2

Develop and keep processes updated, and verify

they are being followed.

EX. RIFEFIRE , i

HIERRRENT

31

Use organizational processes and process assets to

plan, manage, and perform the work.

{(EFRERRRIIEIIIE
G-I YN
5

EBRARHITE

3.2

Evaluate the adherence to and effectiveness of the

organizational processes.

.L:l:{ﬂXj-QE—/ \— L*EEE’J'f_.ré

HE*D QE—/ \— L*EEE’JEX& HE

33

Contribute process related information or process

assets to the organization.

RIS TR RAY

SREIIER "
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11 RYSERERBERE T PDCA BIFRYEAE
itxl : plan

: do

1&&: check

A% adjust (act)

Bfathid , NREET :
BEMTERENA. M. ¥893HF
BEETREEX ;
BERTRER TR
BEUREREIMTT |
BHIERERENER |
BRESEFRNLEHI | FHFEMHITRE

ERRISEE SIBMA S XRIBRETE BIART |, A

s
o

170 GOV ExEftE Nt el &, SHFERRY , FRLAALUEX 2 4> PA RYSCEAR

BRI NIEL.
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+/\. FIEEZHEL (PAD)

WS B4 ? SEIEERRVARRITH.

X, 55 IIFF AR I E HEEE SR REE X

PAD, process assesses development iIfE8E=H%& , BelLABIEAEERMEFA.

WrEfmA. PR, MER. Wk, MIEE

20, HERE. IHHSEHERTRESR

7. IR HARNERERFEHEa TELANTREEN., IEENERPEEKN ? £ 11

Y SP2.2 #1 PAD3.3 !

S5

PAD | 1.1 | Develop process assets to perform the FRSEEFLITT
work. E

PAD 2.1 | Determine what process assets will be e SRR~ 25
needed to perform the work. P TAERT AT

PAD | 2.2 | Develop, buy, or reuse process and assets. | Ffk. WL, SHIIE

&’

PAD | 2.3 | Make process assets available. USRS Rl PR

PAD 3.1 | Develop, keep updated, and follow a FIE. RIFEFFIEMN
strategy for building and updating process | SIEFIEFNIIEER~HY
assets. SR

PAD 3.2 | Develop, record, and keep updated a Y. ICRAFEEH
process architecture that describes the AT BT RS
structure of the organization’ s processes | ISFE&AFEMANIFEER
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and process assets.

&

PAD 3.3 | Develop, keep updated, and make HIRE. RIFEFFHAR
processes and assets available for use. SRR

PAD 3.4 | Develop, keep updated, and use tailoring HIE. REFEFHFEA
criteria and guidelines for the set of I EIT SRR RGN
standard processes and assets. FfEr

PAD | 3.5 | Develop, keep updated, and make the $E, (RIFETHAR
organization’ s process asset library BRI IR e A
available for use.

PAD | 3.6 | Develop, keep updated, and make work FIE. RIFEFHFHRR
environment standards available for use. TN IRER] A

PAD | 3.7 | Develop, keep updated, and make FIE. RIFEFFHAR

organizational measurement and analysis

standards available for use.

BREEMDHTIRE
H

BIAREE

PAD1.1 FEEEE~IAMITIE
EFRTIEZE , EXIFER, 1EERIITIE,

PAD2.1 i EMLE S e &R = 2 5e Rk TAEFm Ry

AR RS BIERR. RER. TERT. TS,
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PAD2.2 F¥%, WL, SRIESR~

PAD2.3 RS2 EF~ RS
IARFRAEI R ? REFIRABRAR I LUMERXE R,

PAD3.1HlIRE. RiFEMNEMNCIEIIERITZE~RIRES
B IEII R AIREREE
WREE RSB - PEARhR ? RS ER ? FAPLET BSSE

SRR | BRIDIIEE X HRREN ?
By TEEIE ;

ETNSIRIE RIS S ) 2

......

......

PAD3.2 i3/, icFMRIFEHIR T HRIESIOMSEE~EarigERe
I AEZRA AT LA MERE R ZIE
1 gz, Fidizg , OfEwE , X 3 HZEAXER. LITFHIREN S ITEES. WHE
T, WERE=AFUIRE  mPEESFIEPNEET iHFE. SNEES. TR
. IFERIES. SWEMINMIETER | XEFIRE. IETRZNEnERR—
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IFEIIIER ? FARTRES AR AL EEBHEENEETR. BEELEPREETE

ERIEIAMBIZERIX AR,

;3

5,

_E\

2 JiEEitBARENE , ERERSES

i) ETVX #&=f :

BN, BENER, 5. @l BHENLIRIEISE.
i) 12 JTER% -

BRY ETVX Fh 6 NTELAN , R8E - BHY , £5/A6 , BT, #FUEN , EfEiiR

(SN N

iil) REAERE
BRRRIAREA ?
ERESHIRATIRNZA ?
A ERAYESIRT A ?

A WAV SR AR ?
*NEHIIBIER ERLL ?

PAD3.3 BlIfE. {RiFEARERSEENE~TA

EANIEMI RS R AT IASE R MR, REFINGT | LI ISO AU | SRR

APH , IPD , CMMI %, BLEVAIZECHIERE | fUTHIBEECHIERE , BCHY
TR LS. IRMSMRE,. REAGE.

ITFEANIRES T AR LARERIA | FENEBRIE.

[t

PAD3.4 HlIRE. RiFEMFAEBIREIEROAEENIERE
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HEEEEIEENASEER , IRSEHEERE  BE—EUEEGMENmE |
FRERZREATIEN , FENHEEEmR , ENECSRIBEZERTFE , A
RAZRHISEFRE.

PAD3.5 3/, {RiFEMFARRARIES~ETH
IHESRSEEEAN PAD3.3 AJLABKRISKIEMR, ALHEKITIRE~HXKEE  WNEEE
B EOIFERTTE, LR LA R — S T Bk EBIIIEE % 40 Sharepoint ,Eclipse

Process Framework, Confluence &, MM{EF(EREHITICZFNER.

PAD3.6 HlIiE. FRiFEMARERI(ERRITETR
BAFNTIEMENERET TR, BRE. WEINE, AR RERE
fESMES.

PAD3.7 fIRE. (RIFEMHBFARAESMOITRETA
IZL BB EFHEN

PR BERG—REMLEEETT ?

XEFEETTHIERDS NEHA?

IXEHHEANATRER ?

XEHIRERE LR G | a2

i

I H4EANRIREIRRRIEEEN ?
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+h. JIEEE (pc™m)

Process management , IJfZ2EE , @5/ PCM, XA PA BINHIFEHITFEEXGHAY,

FIXA PA SRR ZIIERE PDCA 1BIRRY 4 MBER |, 8 NiER. PCM RIS AILABRSS

e T — By o
i
e A | g -';'.' S
e o
/ : HEEE
A S R . £ __,f
b b - : o Il
B sy | R
|
i o
TR i
Bk i

LEFIE

Develop a support structure to provide process | I\ STIERRLURALITE

guidance, identify and fix process problems, and | $§F8. RBIFIESITFEA]

PCM 1.1 | continuously improve processes. . HERuHERE
Appraise the current process implementation TN SRR RESER R
PCM 1.2 | and identify strengths and weaknesses. B NEE

Address improvement opportunities or process

PCM 1.3 | issues. AIREGH I S BT FZBIRT
Identify improvements to the processes and IRBINhT AR S ~1
PCM 2.1 | process assets. B R
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Develop, keep updated, and follow plans for NLIEEFANTFREOH

PCM 2.2 | implementing selected process improvements | . {RIEFEHFDEMITLI

Develop, keep updated, and use process

improvement objectives traceable to the $E7. RS FTOE R |
PCM 3.1 | business objectives. WREIRS L B RA9suE B iR

Identify processes that are the largest IRBIXS BRI B irez K
PCM 3.2 | contributors to meeting business objectives. REfEFE

Explore and evaluate potential new processes, | IRZAFMNEERIFHITE.
techniques, methods, and tools to identify BN, FEFITELURAIEL

PCM 3.3 | improvement opportunities. H=

Provide support for implementing, deploying, J95Lht. BREFNERIFEN

PCM 3.4 | and sustaining process improvements. HRASTRF

Deploy organizational standard processes and | ZPEBMFRAETIEFIIFE

PCM 3.5 | process assets. &’
Evaluate effectiveness of deployed TN EESUHIETETE
improvements in achieving process AR FE 0 B R HRY
PCM 3.6 | improvement objectives. Bt

Use statistical and other quantitative techniques

to validate selected performance improvements | XJRBRZEEINAUBGHHEAEE, Bl

against proposed improvement expectations, Bir. SREMNZIEMEEE
business objectives, or quality and process R SRAFHNEMEWR
PCM 4.1 | performance objectives. A, BAERAIMERESGH
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B

PCML1.1 BV ZIEGRLAURMSIRISE. RGBIFHES SR, SEutdE

£ CMMI V2.0 NE A EZHIE support structure EEA T EER FRIXEEFFAT
XIEARR, AXERRFEET :

A INEERESANAR , BiE 7 EEESH, IES0HE. JiETa0dH |, 925 E
A BREAHITAES |

N4 : SEFRSUHRHRIRE T AUBMETH, 2%, HI%F

Y . SRESUHFTRERNTIR. REF.

PCM1.2 iF{f SEiRYS FESChEFHR AR LFNSEIR

TN ZRIRGIAERS |, JLASRSMIRE | RO—ER CMMIREL,

THNTE B IR F BT SR TR R R St ERARRIRIL BiR , #MrESERFAISE
Wi Bin ? B EFEEARE , RAFEGES SN, SHEHE. SRS
RIRALRAGIERT T | WRRMT AEBR—FEK.

PCML1.3 4MEHGHIN Sk TR AR
BENK , FENZ.

PCM2.1 iHBI S IS RS~ A =

IRBIBIH RIS ERREM

10

S
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BAFHTE REGHEY,
ERRIBE R
RmEGHE  VERSRNOREE | NCRERESH

HIEHH e ra
ERMESH ARFRAL. SN

IRBIEANSIHRBRSE | XEBSHRBEI SR,

PCM2.2 JostiierppOidizctist , HIRE. RITEMMEMITE
SLESESUH I ERTT . WARMERUENR. FILESZISINFERIEIA , FE
IR EH BRI,

PCM3.1 8%/, (RISEHHTIERTEHRZEIRELBIRHEBER
eSO EERISER L BERRT , XETFASIRE | AMITAN.

WIESHEY BIRR EEEN.

PCM3.2 iRz AR L Btr A RBlRYgiE
WIESEIL 7 B SRR ES | IEEEX D RERDE , ARM 80-20 RN ,
ERAINS B R AT IR TR INEREE | M.

PCM3.3 FEAMPNBEERIIMIIRE. AR, BEMIRIULRGSHINS
A BOR  IREHE , BERE TE0H. ERMSIAFIISOR, . TRESUE

PCM3.4 735chE. SREFUHTIIEGHIR SIS
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TEMITEMRBETE , TS, EESERAMDS SHRAIEEE

RORYIE) , FEEERIMELE.

PCM3.5 BB HEAIREIIEIIESE~
RASMFERME BRRARES RS E =,
¥ RTRTREDHEIES |, RV E—IRIERY,

| EE
os _ _
& f - RR AR
Flash | - -
- . - K|
| REEAFR _ _ TN _—
: g | EHEE xuw
ARMBRR e
R
| REEL : \-—e e
. : | HRERE | HEREmEHEE e
| HEEE ' : N s .
| - FiE | | niE
PIESTI A :
“- ” | REEHIONE
e _ . i
— i =y - smp)
2wsl - : ; J
| ERRE
SENBASIG) : _

| snmisEe

PCM3.6 i¥{fi SR SAIPLHEIETEA RIS 2o BfR A ERYEM T

PCM3.1 EX T HESARIBER , PCM3.6 2RLIRERS Bira T,

PCMA4.1 MERZINRICGHEAEE, Mk BtR. XREMIREELERT | RAFRITEMKSE
LR | iRiAERRYEREREH

KA IEMMENTTHIFIETZMRERINE |, LR TS ERFARE

1 IieaeR AL -
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MREEIR D U ERIZAL , JI9(E ;
MREEUERREERIRL |, WREE |
“EHESTUE. BREE_ERNEMN
2 IIEMERERBIRYIELL :
T LMRIFSEMS | JEERFRIZRAIZN, BRI, HE _ERIIEMN.
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—+. SEtsEMESEEE (MPm)

MPM ( managing performance and measurement ) & CMMI DEV V2.0 fhsCiER
ZH— 1 XLiRE, BHEEARRRN. MERNEEXLE  DIRGITHRFEHRS I IS EIRERR
BET—PAF, EGHT CMMIVL3 iRAFH MA , QPM EiIFRIHAYSEE.

ALEIRAEEIRT |, REERE—LEARRENEA |, 10

BEANEUDTEE

HE

(2N

RN

e

FEHRON -

B354

BEDN

Rkt ;

ST RisEIL ;
FEitidiE
A RRE

EIRRAARAH TIXL B EER ARG,
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BFEBE

FrENEEENEHRERRESRB B , MENEEENEESNE. REHTE
HALUEE  BEHNFEETAMEEF4  BEREERR  EEREHUREER T,

ERHRRAT  BRZRAEENSAT |, tean

BEIER DT |

BoimRLEe

BEIIRITH

X NEZEERIESE.

XLERSHE BRI AR AR P EIERIFNME.

1L PA RSB RS AEE 7 o BinmER | EiEfELaE 7 EERHH]
REekRERRE. CMMIESRFAERFINALAHMNZSETENXERRDIAN TR,

MERIEHRRISTE | ARESTREIRIESIENRE.

BRHEE

=N ETEMERER RO -

TIEIEEE : BEEENIENHRERNEET. JUEEX !

1) IFERECRITRE AREMARRINTRE. LR RARTEIEF/AE SR
RO TR MEREETE.

2) BIIERIMRE | NEARIMRE , RRWS RS | —EEALURREIEMNIIE,

3) RASERIFRI , BIHEMER , ARKRK , FRHPE , FRE.

4) IEMREREEXE  EERER.

E
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SiEMERERL « HTEENI RTINS AR , BiEE+TEE (AYE , P
HE ) SHEEEE (inEE. WUDEES ) HZIE. TUEEX :
1) —ERMTABARNERENERNESR | FeeRURATTEUE |
2) IREMRERELRENXE , AFRERAE 82 THEIMIESEHEE | (U2
EHHEMURITR MRS,
3) WENEMESMENGIEEEZM , MRETHE—MITE.

TIEHEEERE | TR NI ERII R SHINEFZ ARERME , ALiEgES
2. &R, BMEREMZFLEXFERE. JLESX

1) IEMREEERTABRISRENRRNE | TRER I RRIEMERAEER ;

2) IEMERENENE P —EEZEHERT  FMEAUEEF—EETLUIRESTE
EEBEEF.

3) UEMRERERNEHERE I KAESEERS T , AR ERE  TiEMReEE
FEMEERIRECK R,

EANSEFEXRMNZ S

AL PIRE T =FEERIBr

B Btx BO , XEBERWSEENH. “MAVABR , BEREBNMER. SEAER].
RN ERTTHRIARKHIBE ;

EEMMEEERR MPO | IEZEBERAILIEE | A LIEM  (BRE—EEAEER , 2IF5
PRRVERISEE P ERRIAIE |

FREFIEERER R QPPO , XZEER , ST EENBR , REMNEVERISSEKPER

RIAIE
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BREEIURES#E , EETEBIIEFBin. THREWANIEE. R

BiRARRIEF
SERHTIR
RKEEEHE , Fic
MPM 1.1 | Collect measures and record performance. FEeE
MPM | 1.2 |Identify and address performance issues. IRBIFH b IR M BER R
Derive and record measurement and | MikEF AR EKFN
performance  objectives from  selected | B , IREFICHER
business needs and objectives and keep them | EEFf1MtEEE TR , 3
MPM | 2.1 | updated. ORISR
Develop, keep updated, and use operational | FIE. RIFEFHFHE
MPM | 2.2 | definitions for measures. FEETHIREEN
Obtain specified measurement data according | {KiB12{EE X IK1BYF
MPM | 2.3 | to operational definitions. EEELE
Analyze performance and measurement data | {KIB#RIEE X DT
MPM | 2.4 | according to the operational definitions. BEFIEEEUE
Store measurement data, measurement | {KIBIRIEE N IFMEE
specifications, and analysis results according | £2(1E. EEZ/EF
MPM | 2.5 | to the operational definitions. DITER
Take actions to address identified issues with | REV4TEILARNIE TR
MPM | 2.6 | meeting measurement and performance | BIFYEIRR , FHEE
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MPM

3.1

objectives. 25%8EBTR
HIE. RITEMFAE
Develop, keep  updated, and use| FBeJEAEIE BHIR

organizational measurement and performance

objectives traceable to business objectives

RIRRKAIEEFNE

EE=TaR

MPM

3.2

Follow organizational processes and standards
to develop and use operational definitions for

measures and keep them updated.

1B \BLR KR ITFER]
e, FERMERE
ETENXFHIRTE

e

MPM

3.3

Develop, keep updated, and follow a data

quality process.

HE. RIFEHHE
MEIRREITE

MPM

3.4

Develop, keep updated, and wuse the

organization’ s measurement repository.

N, (RIFEFFHE
RBANREERE

MPM

3.5

Analyze organizational performance using

measurement and performance data to

determine performance improvement needs.

EREESMaEE
2, T ER%K MR

AR RE 4 RERUHA TR K

MPM

3.6

Periodically communicate performance results

to the organization.

e 4R ZR VR 14 3t i 8
ERELEER

MPM

4.1

Using statistical and other quantitative

techniques, develop, keep updated, and

communicate quality and process

performance objectives that are traceable to

ERZITFEMEN
BAHE. RIFEH
AP ERIIWNEN ]

W BireYREMITE
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business objectives.

HRERR

Select measures and analytic techniques to

quantitatively manage performance to achieve

AN, kEEEE LS
LUA R EREFNS 2

MPM | 4.2 | quality and process performance objectives. | BEB¥x
Using statistical and other quantitative | fFAFITFIEMMENL
techniques, develop, keep updated, and use | i AREIZ. (RIFEH
MPM | 4.3 | process performance baselines. FfERS R REE &
Using statistical and other quantitative | fERZITFIEMMENL
techniques, develop, keep updated, and use | iR, FIFEH
MPM | 4.4 | process performance models. FI{ERIT e RetREY
ERZITIEMEL
Using statistical and other quantitative | S ARHBESFUNRE
techniques, determine or predict achievement | f1id #2488 H#RAYX
MPM 4.5 | of quality and process performance objectives. | B
Using statistical and other quantitative | EFZIHFIE BB
techniques, ensure that business objectives | AR BirS
are aligned with business strategy and | & EKESFOMEEBENDE
MPM | 5.1 | performance. —
Analyze performance data using statistical and | RBEFIHFIEMBENL
other quantitative techniques to determine | iR , oHTIEREEIE
MPM | 5.2 | the organization’ s ability to satisfy selected | LAFEZB LR % B ik
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business objectives and identify potential | B9 BE¥RAOEES |

areas for performance improvement. FIRBIEERIMEEEX
EFuwmEslLE
Select and implement improvement | tx. E=EBRFIE

proposals, based on the statistical and | tE8gBFRAYEHZERIN
quantitative analysis of the expected effect of | FUHFER R RIS 1T
proposed improvements on meeting business, | 249 #T , &I

MPM | 5.3 | quality, and process performance objectives. | HEXUHEIN

MPM 1.1 REESHEHCRIEEEEUE

REMLERHIE ? SBERITENHENAS  WISEEE. IEE. IBR
B, WHARFS, ARRIXEHBEMRAVNCI , {bIREITEEEERBPL AR ? tban
MEZEEEGHE. DAMAE , S ISEEERST RAES. FEREXLRMRGIFE
EXENEELHE, TRETFNEESIEGEN | TLWICR. IENoTIEENEsET
EENER.

TIERENRIERTH | DALEMRES IV SERE, SREMREENHITIRERNER , O
D2RIDIENESTT , WTHA, fRiaERES | e LIRS ENEYNESTT , Wk
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