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mDﬂySta'ld Up[or “Daily Scrum” or “Daily Meeting”} is an agile funi that is pop agile teams. Itis —
used t anding of progress, identify i and risks early (“fail fast”), and increase collab— tg /
oration and transparency among team . Asthe the meeting occurs every day, and participants . \ \
often stand for the duration of the ing in order to brevity. 7> E
There are p ity two hes t a Daily 5tand-Up meeting. The firstis to conduct a meetin| gwharuh
formatis on[ s provided based on the active user stories for the current sprint. The other method, lmownas “round-robin,’
is used to share information related to current tasks, forecast, and any impedim sach may have.

Dally stand-up practices Include:
1. Conduct the Dally Stand-Up at the same time each day In order to decrease complexity.
2. Hold the meeting face-to-face, If possible, or using virtual technology Iif face-to-face Is not possible.

The scrum master facllitates the workflow of the meeting.

pow

. Timebox the Dally Stand-Up to fifteen minutes or less.

5. Each team member shares: 19
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Performance Levels
Foundational Agile Keys ~ Adopting  Transforming  Mastering

Circle Outcomes Outcomes Outcomes
Valuing Yes MNo | Mo No Mot In Scope Not In Scope
: Engaging Yes In-Progress In-Progress No Not In Scope Mot In Scope
Leading

Visioning Yes In-Progress In-Progress No Mot In Scope Mot In Scope
Enabling Yes Yes In-Progress No Mot In Scope Not In Scope
Planning Yes Yes Yes { In-Progress

Crafting Solving Yes Yes Yes In-Progress No
Delivering Yes Yes Yes In-Progress
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