==z Maasures

DevOps=1t BIRIXaIRISOH



Measures

&7 : FRIER

HETHZIT W EEAE
MESEY ™ ZSaFa

DevOps : DevOps Master/Professional#Z i
BE . PMI-ACP, SAFe SPC, LeSS-CLP

CMMI : CMMI-ATM, CMMI 2.0 Associate
MEEHE : MEEEID

HHEEE . COSMIC-FFPIAIE




Maasures

P2 RZIKENFT ? (why)

=
X

CONTENTS

32 BARAN{elIX =808 ? (what)

= ETEIXENSUAAYFIF(how)




IR=NPLHAIF RIS

B ARCREEESHIBR




Measures

FH&EARIRTFREAFERHERE=R

=

v

i,

i ARG

« FARARZRHELERZL
- ZRBKEFRARETESHZERAPIMASI ( BCRWERY. FIERR. &5HAY)
- SMBHEHIREPHNERE , BRESESN LIRFFRIAT M



Measures

-

RISHFER

BRI

oo00000 R Y EE, ExgE:

TmomaTioom () i
Ry swa w |

I _hﬁnmm_”ﬂn pre—
SRR S5

L3358 SEmmmwel

L T —"

e

Hemg o

i i sma
ik o

LA - [ = E e

Ebis )

e e u SRR B
sezaen Z.Z ResRKkSHessaEs

S
D OHR 5 SH0RE =
g conxmqamAnpa%ﬁm

e
omax
e

e K
Scrum
ScrumiZig

SAFe 4.00MPILIR fissasr s

SAFe 4.08\IPILIE eszar=s o

RithCMMIS & ¢t i [T

i o RSB —senmussane

DevOpslii+«<k ™zsma enmevizm
' ¥ DevOpskRys=sin

DevOpsii 1 £ &
3 Dev

DevOps s¢ueernzs "

MR TRrOps <« N
Effective DevOps| ﬂx
{[i_DevOpsHKEEIEHE ’
DevOps e wkinia
74t SRE Google 1133 .

Ek%!ﬂ;ﬁﬁisﬁ* - i

I 3 1\

[ SHERIEEING Bom) mmee | | 2w
BERUEEH KT o l

Il i LU " ]

w o] FHH BRI HEORUHHRNE v 1+ ET
Head First X145 e .wiﬁ.nﬁ

[T, O Top s rvae mgmnore Amnm..u.nuh

NS4t | RaRPython

SR -



PEZ R T IR SSUH A SRRV KHE

-+ BRARIARE , SENELSIARE
- BUMTHE  HELERAOR.
- BEOHE , SENGEARA,

l'; o, tht
&
L
© RF— . Age. BEIR
- RFEZ 5'3“@ , B

Measures



AEFRAEZIPABREER M I BtR

ZIBA B

Measures

e |
&@5’

e 2 ceE
S =

XBtR L



Measures

432 (T BinZShind iE iR

Wall of
Confusion

LOCAL OBJECTIVES :

LOCAL OBJECTIVES :
Guarantee the “run”
of applications
(stability)

Deliver new
functionalities
(ideally of quality)

WALL OF CONFUSION

Product culture Service culture
(software (Archiving,
development) supervision, support)

NSNS il

WANTS TO DELIVER  WANTS TO RATIONALIZE
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Company Deploy Frequency Deploy Lead Time = Reliability Responsiveness
Amazon 23,000 / day minutes high high
Google - 5,500/ day ~ minutes | high high
Netflix 500 / day minutes | high | high
Facebook 1/day | hours | high | high
Twitter? 3 / week hours high high

typical enterprise = once every 9 months = months or quarters = low/medium = low/medium
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SHES4E 05/24/2011

RIFEE | oo |WEFEATR | GEELS | WEXW | HZWEK | HZUE | 932K

B & & B T2 i3S Sk
ol | combved | 0| 4am | o609 | 13| awsrow) | zn
Norser | Cogew | % | e | sasw | 3% | seen | saew
SBtjilgse% Sgg:rl 50 42(64%) | 8(16%) 50 42(84%) 8(16%)
SBtjilgse% )f;a(gsjr 23 21(91%) | 2(9%) 23 21(91%) 2(9%)
Totals fglrjial(I]:SStage 2 10 9(90%) 1(10%) 133 105(79%) 28(21%)
Totals fgL i:?(I]:SStage 1 109 94(86%) 15(14%) 109 94(86%) 15(14%)
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