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(
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RDM | 2.2 | prioritized customer requirements. RAERNEFREK
Develop an understanding with the
requirements providers on the FIEKIRHEXTHFRNE
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Develop, record, and maintain $EY. ICR. HHPREKEE
RDM | 2.5 | bidirectional traceability among . TYEF=RZiERIE el
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requirements, activities, and work

products.

BRERIE

Ensure that plans, activities, and work

products remain consistent with

HfRITRl. B m

RDM | 2.6 | requirements. SERFIFE
Develop and keep requirements
updated for the solution and its HIRERRRNEFE, FAH
components in accordance with the | {(RIEFEFfRR S EFIEF 4
RDM | 3.1 | organizational process. =K
Develop operational concepts and
RDM | 3.2 | scenarios. EMEBER A7 R
Allocate the requirements to be
RDM | 3.3 | implemented. D EFLINE
Identify, develop, and keep updated |iRBlI. EX. {FEFEFHEEC
RDM 3.4 | interface or connection requirements. | SiEEEK
Ensure that requirements are
RDM | 3.5 | necessary and sufficient. HRBEREVERINT SR
Balance stakeholder needs and
RDM | 3.6 constraints. FETRARTENLR
Validate requirements to ensure the
resulting solution will perform as AR KB RERZRIRIR
RDM | 3.7 |intended in the target environment. | FZELUEBIFETIET
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BEHHE

RDM1.1igR&ERK

AL

RDM2.1 SISFRARNEE, HIE, LR, EONERE,

515, BERESFSKRIENEGZRER. AFREECESXHRER, EG5ISHFER, thin
K. RE. AEEESE,

FTRABETER. RZAF. BEAR, 8F7TaE, ¥8, #FENANEX, &
B TREBEFSINIER, 87T ndaERS TRITRA. EMikaEXkET, 28T+
ZANRTE, BNRSERHEX.

BRE CMMI SBT3 pE 7 P9ERS :

FE: YEN. FURENEK,

HREE: RyFeesCill, Hidy. aILARGEIRIRSK,

2R : SCFRESHERREIZM, TeEERAR. B, BEH. MRAIPRE;

EFONEE: SEMFREEREERR, HA—REBREINLFER!

RDM2.2 (i FRAMNTE. HIE. LR, EOHEEFHZ T HEROZAER

BERFREXER. ERPERTEESTHRE. HE. R, ROER, FEFKE
X3 TSR,

FBR—EEH DML R, REKD NIRRT RE—ELAR, RARLETEREST
FAFIFF RN, TERREEFZMBIMERNER, TR TESRIFErITFE.

BRI NIRBTTIEEZM:

FRIEE: BRI NERNTR. BERER. XEEFTK;
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Bo#iE: 25UoTRMERIIFIALRE 100 =/, TLURES CRIIERSHE 100 <
FBNFTRE, ARRTBIFXREENIRE, NSEHEHEFRIREEIFERAYLIR.

ROI 73i&: IEEFEEFPNEREENFXRANSMMELHENRISE, IR
BNFKREUEFTRAARRENSE, —EERMEEENRTRNTHL, ARHIFEEITER.

......

RDM2.3 f1FEKIRH B X TF ERAE AR —HI IR
XRHERIBMEAINES—EE, BRI AR ERERIEHEA NS RKAIEEAN—2. N5
EXFAENENGE. RERER. EKFEESMHFERNFTRIAR—EL,

RDM2.4 NITIERABISE5EL RS T RAUSENAYHRE

XEHBEKIEENAER—EE, BITEROAZNTRERE I, AR LEKRE
BILASCIRAY, M THA EtERILAGRIERY. XERKIMENBXKERSNEE, ~EFKA
AR KA,

ERIAINBDBLRRREEN— M, TURBERIE, BRKIHF, T
IR, [RERRS SHF R TR KHIRIIMNERZE,

RDM2.5 837, igR. #PBERSERN. LIF~mZ @R E iRt

R

FTERIEREBDERIAT

FrERIRREBHIRIT T

FTERIFRREBHCIL T

FrERIFRREBHEN T ;

MEKBEREFRIINAYIRT, EEEMIITIRERZIRG MAIRRK, X2 EIRER .
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EOFK. IR REEL T RS 2 BIRIIH TIRERAIF K,

RDM2.6 fffRitxl. EHHLF~mSHERET—H

BITRAIEE, W, WIESHEAEEERIRTT. B, KA. HFSHEXRERE
—

SRETHENREZEN, EEHFAXEENESENSFRII—EL,

RDM3.1 {RIFHRAKAIIEE, FRIMFRISEMZRGEZMEBEEHER
RS =G RIET RN REERER, MEFRIE, MEXTRAVFMEE N,
EREEMNBERITRREERMOHT. 1FHE, AT,

RDM3.2 EMUREESfin=

7R, MESMEESRENLSEEREZ, Ear-metanERrnE.

BES, HRRAFPESMZE SRR mAEA.

TERIAERITHREEESRAT, SNERSKFE use case KA R, IEZMIEER, SEREGAS
27 AR R EEE SR,

RDM3.3 S EEFSEMAIRR

MBI DB R ICERNRAFT KO BRI E  =mi L. tal, XF—MAFRY
BK, MFOIRESENE, FENTREERDEAEWE, EENFERESELTESH
8, HCAAEEARZ 110 BRUERE, TMBELUAR 105 EREE, Xe2ICBANRSTER

PECEIE T L.

RDM3.4iR3l. EX. RFEHEOSEETER
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BOFKRD5MEREOFRENERREOF K. JMEHZEOTREFTIGRENRS R U IFRERT,
RERZEORBREEDE FFLIMRIFE KRG, M- ETRERROFTR, iR Loa M+,
EMRFUIDIMEIIMEZ S, B E—EZENEORK, XEFRREAEEGZER

®O, 2Rz,

RDM3.5 iR BRELEMTFESIRY

FBREVER, MEFBKARZRN, FRUBALHN, MITHY. FXREFSH,
MEBKEATRON. FHUXELERMERERFEKREASALOR, ERINILFAT.

EFRITFEHR, FREANTLIGETRESEROH. Y2,

RDM3.6 EEHFEARNTZTEFLIR
TEFENAR, MEMSRFETE, IBERIITE, BE. —NHTE, P

RYRIHRREXI T XKD TIH5EHK. 20 RDM2.2,

RDM3.7 fiA B REATRRREAIRER S I BIRHIRRIET

EHRRFRHE L APRIEIERK, ESLHMANERTKMARRERIN~m, T
LSRRATARBITITE, SR hERLIAY.
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=, BARBRBE (15)

TS: ARG R, MEEILF TRRENFEES THRAREZEEE, MERit. FHiRit.
SO, AR REE &R,

EHFIE
TS 1.1 | Build solution to meet requirements. Bl BT KRR =

Design and build a solution to meet IRITFIEIER e T KA

TS 2.1 | requirements R
Evaluate the design and address MR FHEIEIRAIRYE)
TS 2.2 | identified issues. AR
TS 2.3 | Provide guidance on use of the solution. | f24tiE R Z=AFEEER
TS 3.1 | Develop criteria for design decisions. | #IE&IHREAVED
Develop alternative solutions for pOprirta el AL I i
TS 3.2 | selected components. R

HiTeE. MXEERY

TS 3.3 | Perform a build, buy, or reuse analysis. | #T
Select solutions based on design HE TR HENEERRTS
TS 3.4 | criteria. ES

Develop, keep updated, and use

information needed to implement the | FlIE. {RIFEFHFFERFR

TS 3.5 | design. wEREMiRt
Design solution interfaces or (FRCEIZAVENIZIT#E
TS 3.6 | connections using established criteria. | RFEAEOSERE
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TS1.1 BUEEAEBRIIBRG R
R ESRERINZSY, 7 m. RRERSE.
XSS XN R LIH B E BRI MRS, TIeRBHATTIEA

TS2.1igiHHEERE R RIOBRS R

TP REIRS 2R, LRI, RITEETHER, FEMERIHE. MERITHN
BEFRFmEMZBIXR, FHRIHUETESEMHREREITE.

XERLHE TS1.1 B9FE, 887 1.1 Pr%EL.

EEUEMFRA RN, ERFETRIONERE, EEUESEPIREINTRYSER:

FEXSIRIE

MHABRENAIFF A ;

FFERERRY,;

BSNE,

=F=Jo

TS2.2 ifffngitF L IEiRBIRIDRE
SHITHHATIFE, FHESURIAYEER.
TPERIRAAZIIRRTE K, HRATERIFREBHSCIL T .

SEESHAR, MESHTGTHTE, TUSDETES PA,

TS2.3 1RIHAF RS RHIEMRIER
ATEFAFE, BPIEERRNTR? EEESEFM. FRAFM. T8, 3
JIEBRE, ALREXRRS. xRS,
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TS3.1 HlIER I HRERAYEN
IRTHRRAVENRIFNMIT A= NSHIFNIER. TN,
SEESHRNBS. AR, XA EZENPLSEHI TN ? BATHN?

TS3.2 33 rhRIf - HI BRI RT3

MFEmiatt. REASERKIBRL RHTEZE—, BNRBISTALE.

TS3.3 #i7elE. WLXEMHF
RECES T A RIS T R T M. EEFmial, REENITR, KRE
BN EWSLRGEm, BESERHENEBELIMAIMNG, BERERTIRAIET.

TS3.4 BEFGiHENEERREE
KA TS3.1 BRI TERIRG TS3.2 IR RIS FMEIERRR T A TR ML P IR A AEER TS

"

BLAFTIREMER KSR, FEGHIEE, HWIEERENSTMEIRT R —F
RIEAIRBIRTSZ.

TS3.5 HIE. RISEFFHERFEERLMILT

SERFFDUTRR, FREFDNERE, TN MERFFRERRIHEENIZIE
RRHITOEFN, ETENERFERZFFFENREER, AEASFEERER,
fREEZIEEZIRY, MEMTRAINEA=HIERF. SSLMURFHERER, R
MR EE, XPSLEAINMETHERE.
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TS3.6 (EFCEVANENIRITHRRRS RAGEONERE
HWEEHAEMES Y : —REXTHNMEONSREN, —23ROMTIRIT, FBRRE
CRIIRIH#E TR,

32 LV B E M. http://www.measures.net.cn



Measures =572 FHER b)) HRAA PRI 400-178-0727

=. FFmEER (P1)

remgERk (Pl) BMEAREEBAEERAE—R, FA— P EARIRRAE— 7 RBAIRT 32 (TRY
romm. 1% PA B TEACRIRAIFIE. ERUES. SRk, SERERIIESHIA. LAKSZTHY
iEa,

LRI

Assemble solutions and deliver to the HEMRRFEFHRT
PI 1.1 | customer. HER

Develop, keep updated, and follow an HIE. (RIFEFHFHEM
PI 2.1 | integration strategy. SRR IRRE

Develop, keep updated, and use the FIE. (RIFEHFHER
Pl 2.2 | integration environment. RIS

Develop, keep updated, and follow N T ERRR T

procedures and criteria for integrating 2B, HIE. (RIFEFT
PI 2.3 | solutions and components. FHEMNFEFER

Confirm, prior to assembly, that each FEEZZHI, A

component has been properly identified and | Z4&RKIBE T K0

operates according to its requirements and | RIHEESMAR T
PI 2.4 | design. FREIERIEIT

Evaluate assembled components to ensure | T BEEFHIZRALL
PI 2.5 | conformance to the solution’ s requirements | IR SRR RHE
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and design. KAMETHRF—E
Assemble solutions and components WHEEE A SRR AR
PI 2.6 | according to the integration strategy. IR Z=ZREM
R =N S
Review and keep updated interface or [BEAA , {FEFIRIGE
connection descriptions for coverage, O EERATA,
completeness, and consistency throughout | LI{REBER. =&
PI 3.1 | the solution’ s life. FO—204%
Confirm, prior to assembly, that component | 7EZH3EZ i, FIASR 4
interfaces or connections comply with EOsnERSHER
PI 3.2 | interface or connection descriptions. —%
T EEAIER, LATA
Evaluate assembled components for REOSERNES
Pl 3.3 | interface or connection compatibility. 4
AR

PIN.1 HEBRLEHIZ(THEER
B EREHERER A AT, FEF,

P12.1 BlIRE. FRISEFHFEMERRES
ERRISEIZORTEE T !

ERRURYSRER: iSiREepk. BRWE. BEEM. MERMER. —RMEERE
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SRR FIEMARTEBENER;
ERNINE: BERLE, BIMET, BERXXE,;

P12.2 HIRE. (RISEHHERRMAIRR

SAIMEEE T EMFERNTER Y. #irE. hEeE. MHRESE.
BURNEEECH KRR, BEAREREIINEERY, LalLISABYERGHNHE,
R IR EIMERIIERMYE,

P12.3 7 ERRRFR G EFERME, HIE. RISEMHFEMEFNEL

FemENEIER T RERSUHHNEARTTZSER, SREFIEMISER, Bk
RIBIA, SRS BRS R,

FranEE RN R R AASH B AN, SFRSERUEREAERYEN. SEpiliaIR
PISETENZE,

P12.4 fEAAZZHI, THIAEASMEERRIER FRTGHEIERITSR 7 HEEIERIET
SEEARIEREIR:
EOERERFT? RASERVESIER?
TERAIE RS RS, EERER?
SERRIEMFRE ST i sRE Rt ?

P12.5 i A IF RO LATR R SRR 5 AT/ R IHRIT —
PATERR LA REE R ERIT MEME B M S FR IR, EERFE. RER
1789, BIRERIEEREHI T,
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P12.6 {&iBEE Rk RIS HIRER S =SB
SRR TEE R ARSI,
HEENREETIRESLE, BRIENS A \THEEECHSEERTES, Balis

P13.1 EfFRAENEEG AR, WFHEERSEREONEENER, LARRES
Sog IEf—2iE

EOS=2%:

JhERIEO: i=TRI SEMRESRYZED;

MRIEO: k. Wi, =4 SREERZED;

REREO: P mBYEdZERTEO.

ErmiIEEanER, EHTEONERE, SEOFRK, Ok, EFHEZEOFK,
mORlt, REXER, BRFSHEEII—EL

PI3.2 {E4AZ 2RI, RIAGBEHEOSER S HibiA—2
fEEp R, EFEEONSSIMSEOFK. BORT—EE.

P13.3 iAERIERE, PATRGRIEOskERAIFREE
EERZR, MEOHTIULN, BERZEONFRESE, SERERGRIFREE. XEaRaR
B, #EFREM. XZE PIRS5 HEMZ £, BXRES, BEIRT,

£ CMMI &8, YO EIRIRITEIAI AL, WRBEHIE— PA RO
BRE, TR FAYSCEEHE—iT:
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RDM | 2.1 | Elicit stakeholder needs, expectations, SISTFRANZE, HiE
constraints, and interfaces or connections. | 493K, EOERE,

RDM | 2.2 | Transform stakeholder needs, expectations, | #RFEREARNEE, HIE
constraints, and interfaces or connections | 938, EOSGEZEHFT
into prioritized customer requirements. MR =EFE

RDM | 3.4 | Identify, develop, and keep updated REl. BX. FFEHFEO
interface or connection requirements. 5iEEEs

TS 3.6 | Design solution interfaces or connections | EEFIEEMZAENIZIHRR
using established criteria. TSR O EER

PI 3.1 | Review and keep updated interface or TERREENEESER
connection descriptions for coverage, N, SRR RIS ETRE O
completeness, and consistency throughout | JEERIEA, LARRE =R,
the solution’ s life. Soer A I—EUE

PI 3.2 | Confirm, prior to assembly, that component | TEEZEZ /I, FIAEM4HED
interfaces or connections comply with SRS EA—E
interface or connection descriptions.

PI 3.3 | Evaluate assembled components for TENRRRIEDSE, LARRREE

interface or connection compatibility.

CaiEZRTRE S

A
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M. FE{3i¥E (PR)

B1TiTE, FREBTNAEAIGREE, MEBT TR, AT, SESE
MBI MRFERIRBTFER.

E{TIFERIXA PA ZM VER hRIBHEAY, 73K 1.3 MRANHI VER 5 VAL &FpL T VV PA,
IEGRRER SW-CMM.1.1 MBS EI T EHZ X,

XA PA RUSERfEABRZE, KFIER. B2, REATMMTRITIFR, MR,

KIS S REZHERITITROMAMATE, 2374 2IRINANSEEZ T,
LR

o

Perform reviews of work products and

PR 1.1 | record issues. e TEF=RFHCRE

Develop and keep updated procedures | #lIEH{RSEFALUES
and supporting materials used to I TR T BIRFER]

PR 2.1 | prepare for and perform peer reviews. | 3Z#Ft1#L

Select work products to be peer AR TR TIE~

PR 2.2 | reviewed. AR

Prepare and perform peer reviews on | RECEIAINE, Xk

selected work products using P T/ RS FOChE
PR 2.3 | established procedures. BT

Resolve issues identified in peer RRFEITTEER AR
PR 2.4 | reviews. AR

Analyze results and data from peer

PR 3.1 | reviews. PETPERNER
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BIARERE

PR1.1 {FEHIT{EF=m#FicRAR
MTIFE, FHERT A,

PR2.1 HIEFHRIS A AU S AT R TR RS RIS
FITRTEEAN? BEENEANTERIE, SFREE. [THERS. NERAT

BHUETIFE, BHEEWL. BEETTEIAER,

iy

[EI8

XM, BEBIMUBITFESETIR:

http://baijiahao.baidu.com/s?id=1585905486202936778&wfr=spider&for=pc,

IPHBNSARRTTE, ARATIRRESEARE, Hal: pFiTE. SBOFHE. SGE
PMTAEEFE,

RS SS: https://blog.csdn.net/dylanren/article/details/5906601

PR2.2 &R 5 R TIFEAIT(F~m

FHARFTERT/Fr REb R T .

EFERI T it rEl R RE — RO .

BHIEFERTR, RBIHETERN T m. WEDA WHESSHA8. TR

PR2.3 RACEVAIME, MiEPp T~ m ESEMLR{TFH
HERRENERE TIPHEERN. IFFENRMD A, EESNESFE.
BIMIES AN E:
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HEFEMATIFERRY 24 DNMETS

https://blog.csdn.net/dylanren/article/details/43668455 BT
FEERYAY 36 MEER: https://blog.csdn.net/dylanren/article/details/4964942

I E BfEETEFR A https://blog.csdn.net/dylanren/article/details/4965030
BT KITFEZIE: https://blog.csdn.net/dylanren/article/details/4965111

ERIFERIZEFISHT: https://blog.csdn.net/dylanren/article/details/4965231

ERIEFESINERIC: https://blog.csdn.net/dylanren/article/details/4965156

Z=fl: {RIBES: https://blog.csdn.net/dylanren/article/details/7739002

PR2.4 i RE{ TP A AR

PR3.1 SFEITIFHRIER
JUSTTERIGEE. ITHEEE, RGNS NES, BIMUES N THYE:
BIfE: A HREITIFHEIIEEEE:

https://blog.csdn.net/dylanren/article/details/4964773

Bl FEERESTRIEEE ZBRVEXM : https://so.csdn.net/so/search/s.do?q=1F
BH&t=blog&u=dylanren
RIIFREIRESREEEIE XA :

https://blog.csdn.net/dylanren/article/details/78337871
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fh, GIESH@A (W)

IEIE verification St validation EFNAREAEES, £ CMMI V1.3 fRAHEFN

REEI PA, 7 2.0 lRABEFHHT—NPA, BEHVV,

WIESHIARIXE], ATLUEIE TaRkmA:

IEIIE Verification fIA Validation
ERY WRATERN TEF Mm% E | Sr-meE - mB R E THEENRNE T,
HEERIRR e mREE T A REIE ST R FTHAZERITHAE,
B MERSIER, BRFEEE | ERESEMR, BBESRANIEMRMY.
By IE #a 4 . verification | validation ensures that “you built the
ensures that “you built it | right thing.”
right;”
SRY | AEIRFRK, WMWIERITE | EFRIREHER, WEFRIREEK.
SHRER, KWIHCBSRIE
it<F,
ARARY | i, TKITE, ’iNT | BAYE, BRSNS R, RE, &L, 1§
T3i& B, UIEIFE, S2ailid, & | Bolid, ARRIREREN, 1izfT, sprint
i, RGEMiK, DoD % |review, MWIREENE

Er R RIREPFESEH TIE SIAREANERN, WESHAREMY, R—F

a. REEEAMEA, —BiRT, MAEHERINTER, REANMIEDE, —=2%

41 LV B E M. http://www.measures.net.cn



Measures = =7

ZV R AdEsD HIRAF

B IEE . 400-178-0727

ERITRIFASRETRYER, RTRIMARESSR, MEMARSHINABERS. ATl

EAAEREFRA VAV, TIAE VorV,

TR
Perform verification to ensure the HPATIEAELIRRERE
requirements are implemented and record | #=CIIFHCRFNEIER
vV 1.1 | and communicate results. UEEER,

Perform validation to ensure the solution | BUTHEIALARRIRRRS

will function as intended in its target EEBIRMNEPREAIE

environment and record and communicate | JREFEERS, FHERFS
Y% 1.2 | results. BER

Select components and methods for i e Lallw iz NS
vV 2.1 | verification and validation. A

Develop, keep updated, and use the

environment needed to support FENL. (REFEFFIGERE ST
Y 2.2 | verification and validation. R NRIARIIRE

Develop, keep updated, and follow FIE. RSEHFFTIENSE
vV 2.3 | procedures for verification and validation. | IEFIEIARIINGE

Develop, keep updated, and use criteria for | HIE. (RIFEFHFERE
vV 3.1 | verification and validation. UERORE AR AER

Analyze and communicate verification and | A FIASRIIERIAIA
vV 3.2 | validation results. AULER

42
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B AR

VV1.1 TISIELARR R R S e RSB ISIELSR.

VV1.2 hiFIRALAREREZR S EEBRAIRPRERIETHIRER, FHECRIELER
X 2 SREEE R ENRIT 7 I SHIARTES.

VV2.1 iEiEIGIEFNEIA RSB &
XIBRLE TAFrF=Fa. FamasBHITIRIESHIA? SRAMLEFER?

VV2.2 B3/, (RISEHHIFERSFIGERIARNRR

INRERRETH., BETHE, UiliREE.

BETHALIZBECHAR, BETERERMRAT.
WIESHIARME S mERATHIAR A REFEESR, XE—TERAIXE.

VV2.3 IE. RISEFFIEMISIEFRIARIHTE
AFERPEMRRUIR(FLER, BRI EAAMEOOUERIRIA, MNRIHBRYER TSR, LIRS
RRIDHT.

VV3.1 §IE. RISEHFIERSIETRIARER
HENEFE T IIESHIARRER, WAL, WIESHASIRSEM. ERIIFM.

VV3.2 SrFasiRiSiEFNifiA RIS R
MISIESTRIAS RIS ITEIE:
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WIESHINR AR OIEE DT, BEROH,
ERFERIEE DT

BRGNS oM. FEEEST. RESTES.
IR TERAORBIN REXAIH IERTE. BUHEIN.
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7~ TIERERIE (PQA)

PA tifi®

1) X PA FIRFEATRNIZERERIE, (BELF LNARE A TENRERIES m
RIERERILE.
2) SIERHELRHINEE, BXEREMERIEN, mEl, 4 7ERiER
HEW. MREFIENSEEXLHELOATEMHNT, EEILRISUES.
3) REMIRNXEEEZM, WMEHREIEE?
1) MIZAYEIRN. FREE CHREECREMENNE, MixBEMAE, EfbsfsCit
B, X2 QA ARHIRVAIREHIE AR AR SIMBEAENAGEER. STHARETFA
AR, BEARM THARRNREMREEMNASENIE R TRE, YT/ NERFAER,
LT R BIA P EZHEA R TR RIGE.
i) fGEDE, QA IEHTRER, BEXRINEIGEHTRE, MAREERHITHRE,
iii) QA ARRNIZET 7 EIRIEIIS)E. teIREEIST, MEABRERTLL
R BB TIOERDEA. EBREIES,
4) BAFERVRERIEINC. BYRERIENNHE—IERRDE, MESRERE
ZEREELTRTENE, MARBEEIINER, EEEERIVENE.
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SIS

PQA

1.1

Identify and address process and work

product issues.

IRBIA S EI ZF TIF

HYRIRR

PQA

2.1

Develop, keep updated, and follow a
quality assurance approach and plan

based on historical quality data.

BETHERIRERE, HE.
RIFEFRTNBNEERIES
EX Al

PQA

2.2

Throughout the work effort, objectively
evaluate selected performed processes
the

and work products against

recorded process.

EEANTIERAE, MRS
RUERE, ZWFEIETRY. B

PATRIS A TR

PQA

2.3

Communicate quality and
non-compliance issues and ensure their

resolution.

XA ERBIAFT S B

FHBRIBA G RIRRR

PQA

2.4

Record and use results of quality

assurance activities.

ICRAERARERIEENA
S

PQA

3.1

Identify and record opportunities for
improvement during quality assurance

activities.

ERERIEEFEAE, RBIF
ICREH=
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SEECRET

PQA 2.1 BEFHEHRENE, HIE. FISERMENREFRIESZEMITE.

BRSEEER:

1) BENREHEEERRTUTHAS:

PSRIn B A TAYEIRR ;

PSETn S HE S, BRRYZEA;

PSRIR B R0 ;

PoSEIR B R RSO ;

SRR E R EEHIEREOHEEE;

2) BENAERIXEEIEFIRKEF:, FFRIMFHRINIE, FeoiziEh SEEEinE,
FTLAEFHA—MIBE 2RI, BREHE.

3) ERIEREMIETHE, EBEFEAMEESENWNENT, XEARENTBATE

ES[EN

ERAINE;

TR,

NERIE;

EFEERIE;

IMEHEE XN,

4) FRERIEHITESEENRESE:

SERTNENRTS,

[REFEAR;

EEENERNE,

FERERNTE
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TR ERIELHI;
MBS E;
WERITE,
AR ERE......
5) REMIEHALEREBAILITEE, &EBH QA IHHIATLIEE—RER,
WIEHERIZES.

Ak 57 S0

61 1:FEFRIETR, BEERVIFEZPRIZE6):

—iKR, &

Y i
e |IE | Xk | FK
CRS |SRS |CD |DD |[SDP |TC it | & | Ui
RN | B | BE | TR
E1E |V Y Y Y Y
E2HE Y Y Y Y Y
E3E Y Y
FEA4E Y Y Y Y
E5HE Y Y Y
E6H Y Y Y
E7HE Y
% 8HE Y Y
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FEIRA Y

E10/F Y Y Y
E11E Y Y
E12/F Y Y Y
E13@ |Y Y Y Y

BARX—5AmBERRELZ, EREAFSEH LR, EE—LXETE, #
BAEDH, MREENEREENRE ]I EEE, WirLY, WRikERE, N
TRy, MREMSCENESSR R, MREHSSETRE, SRR, WRUTIKRE,
A LUR AN SO E R NI R ER N IR IR 2aRi I TREEE, WRLITHK
&, SAUKIENEAREEERERIERE.

PQA 2.2 EEATEHAE, MERSGECRISEE, EMiTMiEPN. SHRTIZEMTIE
[

BRSTRER:

1) REREENERFRERL, NIBFE—ERIER.

2) BEMa, PSSR,

3) WIRESITIFrmiEfERTRE.

4) TEERNEREERTTEILE.

5) MHEUHRIRENSEERENIIRIER AT LESH.

6) FAFRTERIMAFISIERREEHTRE, FJLUHEFEE,

7) ETZRRREEUR A AR SRS EE X a B ER.

8) QAMBERILEEREE=M:

49 LV B E M. http://www.measures.net.cn




Mﬂﬂs"l'ﬂs EEBRHY FVERE b)) BIRAH WAL 400-178-0727

BXHEEL. EAFEERR;
ENLERAAAT;
FERITKIERAIHITE;

9) MERFIEES:

R T TS MISER;

RIE BRI PR B TUH THER |
—MEBE—MaEjRK;
BEIER RS REAIEANERE,;
10) HATIRERIAIHL:
RIVEREFZAD;

NEEZH;

[E4TIFERZR;

BT AL,

IFEUA IR EEEEIEZAL;

......

PQA 2.3 Zifi R EMBENATS REHRFRMBIEEIRERR

HERSTRER:

1) BRMAFFEIIRENEEALE R

2) WIRIFABBRRAEA LS FRRIEE, WL CIRIAR;

3) MREEENAISEEHT r#a%, FRICK, URBRIXERS, FEHT
RE, RERGEABSATIE, BRATRMDREMIERISIL,

4) WFAFERBEH TREFNSTT, EEEMINERSALEE? EaEE I

AYA)ER?
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5) QA ARAGEEHRISRXE, EUBENEERINTRIREN:
EMPRIASEL;

LATRERE /IR,

XIBEARYA,

NS CASEE YN E IS

MBI EIRR ;

DB E @ AE;

BUEAEABIERTLLA,

6) AJLUB jira ZEMARRIRIRRFICR. IRERERIRA,
7) WARFESHEENICREFENRITHRES:

[EREA. RIMA. KB, iHES R, SEA. SMESHE. BRKAHE.

AP R =61

61 1:QA FiEBEFS
RRHRABNEE AT RAERENRES, ERMHEERRFS, BEEMA
SREMRE, TREZEIATEMIMRRESE IR,
RESETERRA, REHSEMESE, SEFKNIUEIRFENRETRN, #MiC
RTYEMBEFERINC B, MBESEREERIHEN, EF KRR, WRZIMESIRE —
B, MERERER, INIBNE—NEERERNT#E, MWRELEH T/MRE, T2
ELMANRELIEY 7K,
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PQA 2.4 icRHH{ERREMIEEAIZER
BRSIRER:

1) RERIEEMRNCREEERRT:
REMRIETX;

FRERIETHIRERCR,

AEEMLER;

AMIETRIKRANCR;

MR EIMRIFEIT DRSS
FRERIEEIRRER S
FREMIEERNEESIE. KNHIRES,
2) XECRERETRALZNBRTEVEES, ETERNBERIEEER.

PQA 3.1 FEREMFIEENHIE, IRBIFHCREGHINS

HERSIRER:

1) WFRERERSHIAFSHRERITRE, DTEERINVEIEENHIAGE,
NMRBIHARENSERSHER, AR RENMESIRENTE, MRIGERENEERLRRRIE
il HETADE:

2) REREARSIHBETSENRSZ, JLURE. FEMRSIFRIERRIIISR, e
LURBIHSTHATNS

3) TRANBGANSZIRARE EPG, BTN, THtLIBERSMANERR LA,
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t. HNBSREE (sAv)
SAM, supplier agreement management, Z27EFFERY PA b, EE——NEREET
BT LAHEBRTES MY PA,
INREIMIEREFmEARSZHYTA, WETLIEE SAM X4 PA RISEEH1TH BEL

KWEE,
SEHTITR
Develop and record the supplier
SAM | 1.1 | agreement. HIEF S AL R MY
Accept or reject the supplier
SAM | 1.2 | deliverables. El R =L VLS B N EY)
SAM 1.3 | Process supplier invoices. QIR A
Monitor supplier as specified in the
supplier agreement and keep RN MY T B
SAM | 2.1 | agreement updated. R E ST
Perform activities as specified in the
SAM | 2.2 | supplier agreement. PATH N Y PSRN
Verify that the supplier agreementis | FEZIHHNEHIZTHZ
satisfied before accepting the acquired | g, IR BN HE
SAM 2.3 | supplier deliverable. g
Manage invoices submitted by the E TN E TR A
SAM 2.4 | supplier according to the supplier BIRHIARE
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agreements.
Select technical supplier deliverables | SEERAMEAILREIIZ
for analysis and conduct technical TIRAT O FITEAR
SAM | 3.1 reviews. e
Select and monitor supplier processes | EFHMNEFIHMY FANER
and deliverables based on criteria in | GEEHISBHRNFIHNITFE
SAM 3.2 | the supplier agreement. B DEY)|
Select measures and apply analytical
techniques to quantitatively manage | iGREETTHNEAS T
supplier performance to achieve REEESTRHEN RIS
quality and process performance BeLUXRKRE SIS EMRE
SAM 4.1 | objectives. Bix.
EAREEE

SAM1.1 FIEFHSHEEHRIES Y
MHNEZESTTNY., AT LIEEST, HNERIGE. BB, REFRE

X, EFR. BEtEE.

SAM1.2 5 eRiB BV

FEERNER, SRR,
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SAM1.3 AP IR NRARE

BYREER. HNERERE. K. ICRMAKRK. SHENEIK.

SAM2.1 2R RIRS Y s B R RS FH RIS B R
SHNERHDMARN—HREERE, SN, SFEKREGIMERDREAKEZBR BN,
XIRRAEA N i BN RV TS,

SAM2.2 ST RS Y AR RYTEED

75, FEREETEMNPENRINS.

W E—LEITEED), MRRARERIDNIT .
BORFEREE, AR REIESIDN.

SAM2.3 {EIEIUSRRSRI3Z (T Z R, I RNESNERE 7
W RIHTINE: H8. RE, THRASMNSHNEMNPEXRKINE. NRE

BRI T ARt

SAM2.4 EFHRNrEtY ERHNAERENE SR
EFREZHIEZS AR GRS,

ENAMIFRAS BRI BRI 5K,

REEBAIN, FEEHIT.

HHWEIRZfE, RWSZENAMR, BRI —KREGN TSRS,

SAM3.1 iEFERA RS RS RIZ(TEIT AR TR AT
XT3 NAZAE Y PHERE T XS PR A BB TR &,
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HN AL RERASER R TIVE. N ER T BRFTR, TERIWE
RN —IAA,

HN RIS A I TEERTIVE. N ETA T RER A, FEMX
75 B CFFARNRGHITENE, T EOBOMEERTITH,

SAM3.2 BEF{#Rra i) FPRgEN kR F I S R RS IR0 (31
PRT mERILAGS, EREGHNERMAIEH TRE, WEPLTE, FSEED

WHRRTTER—EL

SAMA.1 EEESRHNASITRARES SR HNERIEEILARRES IR TR

AHNEENEERIBR, FERAFITHIRANEHTEEETE, thal:

XIS FERTT SPC;

XL SR SE M REEE SRR I RE R A ak M REtREY

SHH RO RRH TR
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AN

{&E (EsT)

EST (estimation) 2 CMMI V2.0 #EEEG—A PA, M 1.3 fRZAEY PP 5 IPM PA

HhFE T — ST K,

X,

BAREE

fEtHA? SR, TEE. TH. il

HERREINEM, FogBEAEREM.
EEAJERZE LM, FAFER BRI —X. MIHIRER SR ERRELR
Eit, FEBRESRAR, SBIMEREE.

HEERNIAE, BREOTINERSLARERNIEE, GRS,
BB RRIRER TIIEIICR.

SIS

EST

Develop high-level estimates to perform the | 37— MIEHMEELIIT

1.1 | work. 55

EST

Develop and keep updated the scope of what | & 7 FHFIFEHLEXTSH

2.1 | is being estimated. SEE

EST

Develop and keep updated estimates for the | @37 FHHFIFEIHIRRTTEN

2.2 | size of the solution. MR E

EST

EFEEE, FRHCRE
Based on size estimates, derive effort, REENTEE. THAFIRA

2.3 | duration, and cost estimates for the solution. | fEELAR HERIER
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EST

Develop and keep updated a recorded

3.1 | estimation method.

HIEFHRIF BRI
Bri%

Use the organizational measurement

repository and process assets for estimating

ELEESHS, ERARKR

EST | 3.2 | work. EEFENSEEF~
EOREEE

EST 1.1 BV —MIEHHEELIRNITIES

EST 2.1 BUHFISEHEENRESEE
PIEHATERIEENSR: FK, 2, ES5a0E0.

EST 2.2 B HIRIFEHFRS RAHUREE

RT3 S=RDAZ (A RIBRSS B am.

ELETEE. TEIRAZE, Mz,
TRERRTHE. ExE. ARNZR. SRAERSE,
RARIUERLARINRER, (X531T, SERHERE.

AJLURABIARNRENEET R, BERRNEREENGE. TURKKRGE, i

A LAREMAYTT %,
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EST 2.3 BEFHREE, FRHCRERARNIEE. THIFRFHELIREERIIE

G TAEZ e, ETEGTTEENRE, ETETHIEESES ZERITEIR
FREZ, EitTH, FCRMEBRIER.

MHRE| TIFEE2 TIFERIGIEZE S

ZWEE, W =W Delphi 75i&. =RiEEA. KA. EA. BERLDIES,

AR/ TR,

PRSERYEITTSFE;

ARZEES ZERIELHIRE;

PARIEER TREHMEMSEERALMASY, BRIMBEERMEA. ERSEA.

EETTTHRRS, ATLURBIHRHEERE, AERASE RSEIRIGEEUE TS h
Xial.

EST 3.1 BIEFHRIFEHEHLRIER TS
BRRERFEHLVLIH), EXG—HEESE, REEETRRRF—HI5EH
1ThE, AET BB R THEEREE.

EST 3.2 fESEIESE, EREARNERENTEEF

BRRAIHERIBRIENE. BRRHENEREE. SRESHNITEEDHEUE.
BRRESTAIIE S TIFEZ [ARIEIF5ESH BRI E #H T hE.
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u. =%l (PLAN)

BREE
T FSFNLZ, AFNE. TieRBAALEEERES. T, #BemEmiitil.

2 IS ETEERITNES, EENEEAR CRITIE.

3 HHIERLML, AAIsEEIBYIEE, MELEMRIERITRIENL, EREERIERIHERS,
DIERIBRE, SNRARRIRIL, B, EELTH.

4 IHHBESER. Bk (BEEH) it SiFEENERER.

5 BRI THEXSEARITIE. WH, Kk—E/E, MERE,

5%
PLAN | 1.1 | Develop a list of tasks. FIEESTIZE
PLAN | 1.2 | Assign people to tasks. NESFHERAR.
2.1 | Develop and keep updated the approach for BB RIS E TR
PLAN accomplishing the work. B73iE
2.2 | Plan for the knowledge and skills needed to RYNFER T EFRERNRTIR
PLAN perform the work. FFzaE
2.3 | Based on recorded estimates, develop and keep | EFXRCAIHE, #IE
PLAN updated the budget and schedule. RIS ERTEMHEE
2.4 RYFMRBITFRARIS
PLAN Plan the involvement of identified stakeholders. | 5
PLAN | 2.5 | Plan transition to operations and support. RN EIEEFISTIFRIFEAS
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2.6 | Ensure plans are feasible by reconciling available | @i tE= FESFM&ITHY
PLAN and estimated resources. TR, HRITRIEITT
2.7 FIELIEHR, FRfRETT
Develop the work plan, ensure consistency KA, RS
PLAN among its elements, and keep it updated. B
2.8 | Review plans and obtain commitments from TR ITRIF A Z R T
PLAN affected stakeholders. RALIKGHE
3.1 | Use the organization’ s set of standard (EAREARRAIREITIEM
processes and tailoring guidelines to develop, | #Biigr, #lE. FHREF
PLAN keep updated, and follow the project process. | EFiFHENTIBIZTE
3.2 | Develop a plan and keep it updated, using the | RBEMBIZFE. HHIIIE
project process, the organization’ s process BEilEEEFAITRIFF
PLAN assets, and the measurement repository. (RIS
PLAN | 3.3 | Identify and negotiate critical dependencies. IRBIFF R
3.4 | Plan for the project environment and keep it
updated based on the organization’ s HETFHEARNE, R
PLAN standards. FRIFEH LIS
4.1 | Use statistical and other quantitative techniques | SRS IEMENE,
to develop and keep the project processes AN, FERFEEEFHIIE
updated to enable achievement of the quality | Fi3#8, LUBRERENT
PLAN and process performance objectives. e EEERRUIARL
T IRRRE
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PLAN1.1 BIE{ESTIR.
50, FIHRBEIMYER.

PLAN1.2 HESHEAZR.
BMESHERIA.

PLAN2.1 BIEFRIFEMZATIERNTE.

S ARTSIR, B

AR, Bh, &N, T8

ARSI %, REBNTDE EREARNRIGE, SRREIKIRIGA?
REFTERRMFRIMEE?

REEXRARETSE?
RRACHEIFFAEN, TREEERNFTATGIE?
oy

XEXJT B EES A TTUER, A EEIRLT!

PLAN2.2 5R¥I5E R TAFRZRIFIAFNEZEE.
XL R K AHRE
O I B RBWRLN AN ?
O BWPLNANARF, NEA=[Y?
O IMABRIGIXEARIASRT? 15l NEARIE EEER JME AR, E=2IMEREEE?
O =)t ARECEIHK. BESiH
PLAN2.3 BEF3EGRIER, SIEMFRSEHRMREMHE.
2% EST PAUTTEE, BIEERNCR.
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BETHEKRRMMSER. ESZERIREKRES, WHESHSISCRINR, RBITE AR5

PERREEIES, RABERIREE.

REREEERRITIRARIRET, TiEalEd, RBIHKAIZEA ISR,

AERRENER TRERCE, BTRFEER, TR, MAZARIZSHITERIRIKEEEZ.

X 2 HRE TIERIRRTH. MRBEGEETH, MONBEEXEE.

MEENAANMLBRERER, REEBLHONA LR, FESERREL, B4
fdiE), RAMLERE, RANEHATSTE.

HEITHEMEIT I SFRERECD. EEEmETaERGITSERSTY, =24

BX.

PLAN2.4 SZRIFFRBINTFRANSS,

FRADAILE:
fREA

S5A
ZEHRIA
A

tEIAERA RASCI IS RBITFREA

A (A=Accountable) : ZLA, MEA, MEHEESHIA.

R (R=Responsible) : BARREA, BAHXLEE, Tk A mERES.

S (S=Support) : &5%, XiF&, BS RTHESHIA.

C (C=Consulted) : SARAZMEXNHBREHEIRS.

| (I=Informed) : #&E, ERESE, SESHNXRARNIEE,
P EENERESS, TARESS, Mt4aFEE. EEESHERA
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ESIELEHRECURES, MAREEESEES.

PLAN2.5 SRYIBISHEFSZIFHBL,
FRMEHERIEIERN :
IEERREETFM,

R ERERNAE;
RITRFEEDTTIE,
RO,

ERIPRTZAL ;

Eht#EHERaL;
YT R THRARLEI;

MISHE A RFHTIF—RATE],
EHEARANTIRS. RAAREREFM. NSOES,
RIEEFEmA;

......

XETENERIT.

PLAN2.6 i@ tHE ARFIEITRYFIR, @RS,

REBEA. BEEHTE, RE. TR BE2F. FREEARA, LIIBERT
WRIREBIR, TREEEINEE. BPAERSREBZHIHT, FTESRAIXERIES.
RtFEEEETTNRRSTRNRIREH TS, HERFIERTL, FEHNEIFR
IMELIRITE AV THA,

SHERIFERBEESM:

HFAHFERIRE R ESR;
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RS RAIER
SKERLE;
N ROAL

BIFRARER, FMUESTRBINBRIR;

......

PLAN2.7 BIET{EitR, MRFETEZEN—E, FHRITER.

TIRTIEET SRR, FMARBRETH. SPERETH, XS ERIL
[EARREFE. tbal, EFFATRIPRE 1.1 S5 1A, mElfitklsiZ 1 8 10
SATHENN, HHZEMEERA—ET.

PLAN2.8 iFHitHIHNZZIRTRALIREHRIE.

ESHREAFERTRARZSSIHITE, FJLOFRESRAINTSE Y. G810
B, HERIAITYE. 2THEEESE, HEARKR—ERIFHET, BXFEAXITHRIET
1T,

RS EZEIE RIS, AEARISN EAR—BMTHE, BCOATES, &
MATANES BRI E SHIEE LR,

PLAN3.1 (ERBMARRIIREDEEEEL SR, HE. FRISERFHENRBILE.

2 RRRLAER—EBFRARSG—HINIENEEN, 3 RNBREESH—RITEMN
SBENT . B 3 RAVARMENEREES L

RELERETAHRFNSG—IIIIEE XiI#EErR, SEINBEECHTREEN. X2
£ PLAN2.1 f9sCiGER 2 FERES T, PLAN2.1 BT TRENAENNEIRIRT, X&L

HEHT T T—TEXRR, BEREENIERIT.
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1EO0. MRR. SUEREERETTIA. MEIE. BEENRSE, #RRHE. HEAIRALIZ
2, &8, BEjT. XiH. B,

PLAN3.2 RHIEEE. ARAIESFNEERARITHIFIRITER.

BORIRREF-DATIEM. FEEN. igm. ER, BRRG 2100 HEm
BHRIZRISE,

BAREERFPRDR TEHRRNIEROENE, TEESMEUE, HEIIERYETE,
WiEttaeE s, UIEMEEEESE, IMBEEMECHITRIE, TISEZ,

IRETFEEN7E PLAN 3.1 sh B AN FEE M AUTH B AR0IETE.

PLAN3.3 i{RBIFH RS CIR K HR.

EN=PS: S

I EHRME EEF MR ARE A Z BEHKEIR R, a0:

KRR AR NFBERES ZERHKERR R ;

AIMBANRRXESRAIFIEBNSIR AR Z BRIKEIR R ;

XPHMEBRIME A At AR SS HIMKE R 2R

K T BN THIRES, FARaman:

KIS ERYESTERR T, 156k 7 BN IBEHA,

mEHMARSHNILEREZTM,

MANITEFERAZO, SR—ARNTEARSEONE, SEREERN;

AR 7B, RN RATERAIIE,;

PLAN3.4 EFHEARMRE, FRUFHRISERIERE.

PARBENINGINE, S0 PAD3.6, MBERFEARNNGEINE, EXAER
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IMEREMEEIE T DAERIAN, BHIREE, FARERNTERGTER, MEMES,
BEMBEFREHECEEHMRRAERE, BBARIER, B2 T7FEEMSTRIRX
e,

PLAN4.1 RRFITHHMEAER, FRHFSEHRRBMNIRE, LiARREMIESE
BEBtRAYIARE.

PLAN3.1 27E PLAN2.1 Efitl FRIESZEK, M PLANA.T NIZ7E 3.1 Ehill ERIESEX,
2.1, 3.1 #RELWFM. LWRER, 4.1 NEKRRARITHIEMEEAHITERRIT,
LA RIARIERBR, 1XE 4 RERMEXTHINESIE, NMCEHET), SAZRERIRD
REE, EETRMITRE. AR, FERARMBRIBER. FitsAEgxAE T35,
BEDH. BRI, R RSENESHERSMERNEAN, BEEXRANZERND
R, WTHE. 2k, 20-80 £1T%E. SEERER—ERA 7T RIHARHITOHT,

tean:

FAINIMB N THAAT 7 S8R, FIRT 7 AR B THAB AR, anSREt=Ry
BYE, FANBIN T HBR, HERE FwK, BEMD TIES, BINTESIHITY, SR8 7
Kignk, =S VIR HABRIOHEER,

Ban:

A NRIER LIS REMRERE A SR, W RR TR EINGEM 7EHS, AN SHES+
5 7 BRIH—E RS EA AR I B BT,

WEETLA
ETHERIIREMERERE y=f(x1,x2,...), &ETRMAIx NBYE, BEINERK y HIBR.
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+. BESEH (Mc)

s SiEE| PA, {857 MC (Monitor and Control) , EXERITHRIISE SRR

TR,
SEHTITR
MC | 1.1 | Record task completions. IERIESTRIER
MC | 1.2 | Identify and resolve issues. IRBIFHRR AJRR
Track actual results against estimates for size, EEAIE, TFEE. HE. &
effort, schedule, resources, knowledge and skills, | B, XHRHEEAFRENY SIS
MC | 2.1 and budget. RIRERSCPREER
Track the involvement of identified stakeholders | BREREIRBIFITRARZS S
MC | 2.2 | and commitments. i
Monitor the transition to operations and
MC | 2.3 | support. INE GRS
Take corrective actions when actual results differ | HLFRERSIHINEREE
significantly from planned results and manage to | Z{R=ERT, FMUIEEEHE
MC | 2.4 | closure. EEXE
Manage the project using the project plan and (FEHEIMETHRFImEIIEEE
MC | 3.1 | the project process. B
MC | 3.2 | Manage critical dependencies and activities. [SESS TGRS
MC | 3.3 | Monitor the work environment to identify issues. | Y& T{ERELURE AR
Manage and resolve issues with affected FZFMAYTFRA—EEETE
MC | 3.4 | stakeholders. fRIR|A)RR
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B AR

MC 1.1 icFES5RkIER.

EERETHT?
ESRBE RS ?
ERET?

MC 1.2 iRBIHRFRIEIE,
ERERKAE)RR,

MC 2.1 JWERHIMR. TIEE. #E. FiF, MNREEHIMERNEIHERIRELIFER.
mETHA, T HA, BERERTA,
EEAER, MEEMIRE. IREEEITI, MIRERE.

MC 2.2 BREFSIRBINTFREA NS SHFE.
RIS 5ER: TREAREMTEIUES? EEIRANT BIBEAIRTE?
S TTHMNERESHE TEXR? GERASEENEK, thinEOsEk, THEK

&=
=JFo

MC 2.3 BB EEHHIFER
SERHIER D RERRRICHEERIRS AR, HNEGERIEFNR, BRGAE%E

ROTEEIREMITRI(E W PLAN2.S) |, FBEWEFITIRR.

MC 2.4 SEEGERSIHINGEREEERER, REVMIEREEHEEREXA.
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BEERE? ENERMNFEE RSN PLAN 2.3), AILIRTHI. T/EE. MK
K, RE. FREESHHERIFEEEN.

2 IEfEFERT LR

IEBURE;

AT

DRI

RN ITIEGEFS.

MC 3.1 (ERER R RIfRBZEEERA.
MBI ERREASRYEEIERN, SN AE?
I E RiEGEmATH, 887 TR, SRR,

MBI RS RARATRIER S5 RIRA T B AR,

MC 3.2 SIBC(&EFNERD.

200 PLAN3.3,

MC 3.3 BB T{ERIELARBIERR,
FRREN TINERE, MBEHEEIECMBENIMEEN, BEXIMBAEESNNAL
H BB —I TSR TR B,

MC 3.4 fiZRMBTFRA—EEEMERIDE,

BIEAYBRLSER R RN, XFSLHEMRRAE, XAHE,
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an:

L1 E=]]

IRERFRRAE, BIHLAR,

KEWNEREARE, SPRAEYTUEEECRYRERRE,

IREFFER\IRESISR (£ | TH | T/EE |RE | XS | B2 | FKE | BfR | ......
SRk iR

EHuLIEIN Y Y Y

AR E] Y Y Y Y
ESLLIES Y Y Y Y Y Y
EBfERTE Y Y Y Y Y Y Y Y
BEfI& Y Y Y Y Y Y Y Y
IMERESIN Y Y Y Y Y Y Y Y
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+—. KEESNESERE (RSK)

XS SHASETR, @5R RSK, ELAFR CMMI FRAREEHIAAXICETR, 7£2.0 5
EINTHISEE, XEEERZINMIAE, NSE2ERRZMITFE, XERIRET, Na2iR
=, BENMFNS, FBXE, BFEE, XESTSEARE—ERER, RERIZED

il

BT O0/MF1H.

BREE

1 KESHIERSAN, ARFEN, SeNEstER, WREl,

2 BREREXG, IRXEE.

3 MieSHSEMESHESUTIREFERFER, AE—RIMERY, BREZFREM.

4 X SHSRNEE, BEFENASKE, FRMEHXIEESEETREUEE.
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SIS

Identify and record risks or 1R8. IERKEEHNS, F

RSK 1.1 | opportunities and keep them updated. | {RiFEFT

Analyze identified risks or

RSK 2.1 | opportunities. SHTRMRBIRIXEEN =
Monitor identified risks or BEIRBIBIXE SN ST

opportunities and communicate status | FIZEIMAITFREAIGEIR

RSK 2.2 | to affected stakeholders. N

Identify and use risk or opportunity REIHERXS NS

RSK 3.1 | categories. S

Define and use parameters for risk or | AX G SHISITFOME

RSK 3.2 | opportunity analysis and handling. R, EXMERSE

Develop and keep updated a risk HIEFNRIT RS A
RSK 3.3 | management strategy. SETRRRS

Develop and keep updated a risk or | HIEFHRIFEFHXFETAN

RSK 3.4 | opportunity management strategy. =BT

Manage risks or opportunities by

implementing planned risk or IS EERE 21T RIAYXIEE ER

RSK | 3.5 | opportunity management activities. | Hl&REEX RIS
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B AR

RSK1.1 531, icRMEHNES, FRISEMN
1 RAPISEHRRBREKTIRE, iIERXESTS, REXXEREN I ITEiEZEMEXK.

RSK2.1 ZFMRBIRIKBEIINS

BEREERMESN: BAEERRBINEET S, HRESTRIGESIS.

SMERRBINBE AR IE? BEMITE,

PEE: BRESHTSFTHE, NG RNLTHE, BEEFANBERESTREE
SZE

SRR BRETD, AR—BEASITISFERLX S

BEREE: HEREDS, PREEMNNAR, EARBEREFAERLRGEE,

WERE: FIHHE ERMERENXEETS, IBXAREEERERREHAES
PREEFEXLER TS

WBS IBali%: $HHESIIRTHEBINES, BEEEFEXG;

SHABIHAOXBGEH Rt THEAR, EMABFEREERSING, ETERXRIEE,
H BRI X FEHE.

MRS ST IR, FESAEMEEHTOH:

FIMNrEN, RENTREM. RENBNTLEEY.

REEDHTHIERENRBEEANEXID THER, HERESHIEERXSFEE.

RSK2.2 IsEiRAIRI KPS S HZZRNTFRAGERS
EXFRLHBREARESNX:
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—RRENEENSNENEN, BT ERE HIAIXRE =,
— BREMBERARGBREIIRLL,
LRI NENEEE SRR, aEERBE.

RSK3.1 iRBIHERAREERIN S 32
AEEX:

—EX KRN ESHITHE, PERNBENEN TIEBENXEESHRXIEE, LATLI6
A, BAtEEEEENEHETNSASRERITHE,

WSS
— RERIRG R R SR T2 5

RSK3.2 ARBEENSRISITIIARR, EXFERSE
FLBRBEETHREINX:

— X XBEEHEDITHI=N S TR —RIE X :

FMRUTEN: M85, . {? RERARFHRNSE, BAoXESE?
RERIATREM : MRBIRBS K, Mo/ MNEFR?

REAYSRIEME: &, &, 58, aEkls?

T RESKRTEFEAXLESESHNEN, BENXHIT.

RSK3.3 FIEFGRITEHM I = E1RRAE
NEESMENEERBEST !

M STSEERRIRESES,

RS SHSEERAIRIL,
MIESTSEERTTTE,
=NSHGR—EN,
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XN HFRAITTIE,

RSt N SIS R

BN EEA SAIN I TETE;

RSB SAIIRERITER
REMPLESXE ST B RIIEERIESS.

RSK3.4 FIEFRIFEHMIEHIN S EE T

RBSRIETE TR EE:

EREENE: FSRIFEX G A EREEREEER XIS A SRS BIROTEHE;
RradEnE: SXEENSAEREERER, RAEFRXKREERIENE;
AR ERfEERISREA, RUARITSE.

M EEiH I HECth S iEmRmFEE:

gliEN SR RENSEIEIS, BINEAERR.

Brxditi): BI—BEXTH=, ARsEENZEAN, HIBLEE?

RSK3.5 i@gLiEE it RSS2 REEM LTINS
EXI XA SHIEIR KIPE X BXTEHE, LRI AR SEABLEFEE.
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+=. HRAFE (o)

A BN, IRE=FBHE. SAEAXER, TERAKMT, ARHE, 2E. [
HERIAR. FERIIREBEARAZLEL, MERENRK, RIESEWTARIBEIRIEF.

SIS

oT 1.1 | Train people. EIIAR
oT 2.1 | Identify training needs. RAEIFEE
oT 2.2 | Train personnel and keep records. FIARFHRFICR

Develop and keep updated the organization’ s HIEFHRTEFALRRN

oT 3.1 | strategic and short-term training needs. A EEF A IR

Coordinate training needs and delivery between | 7ZEIRBFIB 28], hEILES

oT 3.2 | the projects and the organization. )IBEFIATHD

Develop, keep updated, and follow organizational | #lI%E, (RIFEFHFHEMNALR

oT 3.3 | strategic and short-term training plans. R ERESFOREERES) 1K
Develop, keep updated, and use a training HIE , (RIS EFHFHERE
capability to address organizational training BEDLASMIRRRR D) IFE
oT 3.4 | needs. =2

Assess the effectiveness of the organization’ s TN BRI E

oT 3.5 | training program. Vi
Record, keep updated, and use the set of ICR. (RIFEFFHERER
oT 3.6 | organizational training records. RIFIRCRE
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BEHHE

OT1.11FIIAR

ERARNEFARIHTEE,

OT2.1 iRBIEIIFE
HIFEESMEERE:
BIRET:

NENKRE T

BEIMtE,

MAESDHT,

R L

[BEREE,

ARIGEK;

......

1B ERAIBREL DR,

OT2.2 F ARFHRIFICR
EHIRBENE=M:

AR REAE,

IR

RFHXEE;
AEBRIENIFERAE.
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)BT EE TE, MRRERHITESRINERRESE)IERERRITE.
BLEASE T EIERFHFCR,

OT3.1 HlEHRIFEHABRRASEETIERSIFE

E I IR ENE T KIZTAARREENHIES. B MEREECH 3-5 FRIRRERL,
WRIEREAY, TTLURBIHEREHAFRNAT, XEAFATLUNINBSIE, AJLABCER.

FEHAL) IR EME T SRR SN AR,

RES5SSREHTYE, EDNER.

OT3.2 ELIENARZIE, thEEIFENZ(TY

Bt | RENMARG—RRATHIN, BLE)IBREENEBIINSPARTHIR, ALk
JIRIMEEE CLHRY. EXE 7IHIERZE, JLUREEIINER. =M. 28k
%, (EEARAESEENRRIE D EX L) HYERE.

OT3.3 {#lE, RIFHEMHEMBRRIEFBHAEITE!

aREEIE) IR 2K, BIRTASEAEIITL. il 2 FROEEERITAIEIITE.
BRAFEM TR ARSI, X RS .

FEHAEY I AT ARASFNRY, Z=ERY, BERIEIITHIZE.

B PERSEIIRER. K. W&, JEA. HIEF

EEERSH:

IREEE)I;

R =3Il

JhiE]

HERISGE\E
79 LV B E M. http://www.measures.net.cn



Mﬂﬂs"l'ﬂs EEBRHY FVERE b)) BIRAH WAL 400-178-0727

IR FELIRI

......

OT3.4 HIE, RIFEHHERAIFIGENLALIBAARSIIFTE
IR EAE:

S IHIBR TR SN ;

IR TSR ;

TS EROESRE,

1 INRAEAOIR ITITER

i

FIRRFTR, F8. ’E. NEE,

XPIEIRGHIT R BLRE TR,

......

OT3.5 iFHAREISIILTRIBER %

=[Py ESRE VN SYabrE =E2 R

FEEE,;

=PI VER =

1) IR IR

151 | RUSRAGTEN B FEHRTEN FHSERTEAN . RREREN EEMEN TR LR SAIS2 0, 40:

NEE., FEEE)IFTHRTERIESIEH TN, XL EXI LR
el S, THERE. TESIIRERMN?

BERE BRI L) ||?
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BILEGHZ4L?

OT3.6iCR. FRIFEMHEMBARSIICRE

EHhSURTEIEINE, FTERSURTAIEREAER.
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+=. BEEE (cv)

1 CMMI V1.3 #8tt, CMMI V2.0 FECEEEASLHRERZE L. CMMIDEV 2.0 9

201~ PA R, CM ZE——NRE 3 KELEAY PA,

BFHE

XA PASRENESSIR S, NG ENES, MsaiE:

BEEE: BUERERA. AR, mAEE. ELEENkEFRIEREETFm
YT,

BEL: REEEINSR, 8ESMIGEER, MBS~ R. 8F: SEFrI
Y1, ~NEIREEEREH. RIEKAISMm,. UL ARENSH LTRSS,

Bek: ZUIFIOATR. (FARSTTAEMAI—EAEEN, EXERZERITIFTAILE,

GEiEHERS: BRI EHTIFHERINTRI— VA,

REHIT: HEEATPHNRETIRAESSER . (EEBEH. 2E5HINEERA
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SEHTITR
CM | 1.1 | Perform version control. HATRRA =S

Identify items to be placed under FRIETEREEEEZ TH
CM | 2.1 | configuration management. [T=0]

Develop, keep updated, and use a

configuration and change management Y, (RIS EFHMERECE
CM | 2.2 | system. MTEERRER

Develop or release baselines for internal 37 YA PIEREEFEER RS
CM | 2.3 | use or for delivery to the customer. (JEa=PIEL

Manage changes to the items under
CM | 2.4 | configuration management. EIEECEINE

Develop, keep updated, and use records

describing items under configuration PN, (RIS EFFHERER
CM | 2.5 | management. TERETHICR

Perform configuration audits to maintain

the integrity of configuration baselines, PATECERITIAGSEE

changes, and content of the configuration | 4. ZTEESSEREA
CM | 2.6 | management system. NERIE M
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B AR

CM 2.1 iRFIEFEEEIEZ TAIEEIR.

BRENNES TRITEEFE. ARIEEFIIE. ABEF. AXHEEFRINER
FRABRIFERNSEM. XEEENAERECTTAR, tWAJERRMRAY, SCRPEER
BREREMRIBRmIENG, . XESHEREN. SRR AMATE TR
ML FRRRCRBH TENRIFHENIE, FEABERIENREASR, REEFE SR
7, BHECERART.

CM 2.2 By, (RSEMHERRENEESERAS.

XEFMRAVEEMNTEEERRFEER T LA, e, WIEfIEHE TR, SRNEE

JLRAFTHEERENR, HF—EXAIE. EEIE/ I FAFEMATIAREEE
BCEIAAER T

ERWIESR: SVN, Git, CC, CQ, Jira, confluence, Seafile &,

R EEERRIEENFE:

1=l ml

R

PR EC

FIDHLE

CM 2.3 B skAHhREMERNRTEERNES.

RAVERBE PRSI mEL, ASERNELINRITREE.

BESGBILUEENY, WFERES, RitEL, FREsS, BILUERRS,
INELE 1.0, B 20%,

84 LV B E M. http://www.measures.net.cn



Mﬂﬂs"l'ﬂs EEBRHY FVERE b)) BIRAH WAL 400-178-0727

[RENRIES:, BB LEE T IEVRIELRNAS.

CM 2.4 EERBIRYES

TEALSR, EREEY CCBHENTE, BFERT PMNEESE,

REFREMNEER, BRFITEZIDATEE, BENRA, WEE, WSARRIRIE,
SHRARIRIEENER, 'it. A, WidAGREm, WEENRZMEENITEE. T
Hi. RE. NEERISME, WARNMNEE T WHBEESMENIE, S2fLatss
3k, TEERMBREMEXAR,

TEHINS T Re R AR R KIRER B RN ST E R BIE BRI EE.

e ERNSRREAE:

RHTERIS;

LEIFEHSHIL;

TEHAT

IR,

EHEERE;

BERTERAR,

CM 2.5 &y, (RISEMHERELTREIANCH
BENETHEEREET:

+ AR

THEEHE,

LELNEE;

TETHA;

AR,
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IIEAN;

IIEEEIE;

NEERYE];

TR EEEEPEREBERNMZFEHCR BAEE, XIS ESIE T EEMR
FLE TSRS,

CM2.6 HiTEERH TGS ERZ:. TENREEERANTH=ENE

FrBRYTEMRE: BREFETREERAZ. A0 MRA—E B, NEIEH.
REFEEK. ICR7HE. REREERNAR, FTEENATURREREIAR, k&
EEARSEREMER.
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T, FESTSERGZE (CAR)

FREDITSERTE (CAR) BXHEPMSIRAIRE, FREE EfEEaFRBhEHE,

BRpyRAE

BLRANRITFSMASERT LU CAR, FAFNEIIAEE CAR, AJLATELTRIRT B CAR,
EALIESBERERBM CAR, RIZEREGITHERM CAR, FERIRIESSRMATHVE
ER{H CAR,

EHIRESTTR, BARS, 2EdE, AEHAIRE. SuEEmzIE TS, FaET
IRBIEIERIRE.,

REGXEXNERRE, BERERERNRE, MERRFERBUIERE, SRR
JRERRENFRBGFETE.

LEHIR

Identify and address causes of selected TRBIFHC IR ISR

CAR 1.1 | outcomes. IRA
CAR | 2.1 |Select outcomes for analysis. EEEDITRIIISR

CAR 2.2 | Analyze and address causes of outcomes. | SHrFGIEIISAYRE

Determine root causes of selected
outcomes by following an organizational | BMWBARATTFEHEE

CAR 3.1 | process. BEP IS AIREA

CAR 3.2 | Propose actions to address identified root | I2H1TaEEIN AN EIR
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causes. BRIRER
CAR 3.3 | Implement selected action proposals. SChEEH AT TEIEIY

Record root cause analysis and resolution | iBRIRESHFFIERT

CAR | 34| data. SRR
Submit improvement proposals for HERIEPEERNETE
CAR | 3.5 |changes proven to be effective. A BUFERIN

Perform root cause analysis of selected KSR EH,

outcomes using statistical and other AXSEHEMSHITIR
CAR | 4.1 | quantitative techniques. E ot

Evaluate the effect of implemented actions | RAEZITFIEME{E

on process performance using statistical | RN B LhE TR

CAR 4.2 | and other quantitative techniques. IFEM BRI TR
Use statistical and other quantitative ERFITF IR E R

techniques to evaluate other solutions and | RN EALFERS K

processes to determine if the resolution HELREEE MR
CAR | 5.1 |should be applied. RIRTTZ
SCREIE IORERE

CAR 2.1 #EFEEHITRES RIS

FFRTBRISERHEMENNRRES T, RESHEEEHRAR, EHEEESHTHIIN
SIMIRE ST, Hean:

Fiit I B B BRA BRI
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BLBRESRE;
RFEEFLERE T ERE,
RETEPRRF;

RAEUI H IF )RR

=J>=Jo

F=61: #HITIRESTRIE RS

HREHITRES TS

F5cHl (to do) {7 (doing) Fla/2E5(done)
IR Cpk/NF1, BEOARE | TEHEEHEE T LR RETRESH
SERSELIUNE RBEETRds, BEEL LR | AEEINGRE
BiriEiAn, BER | BREERFEBEBITARRE | BUAGRE
RN E Bink | R HERFEI, B4
TRIR RIS M ERPE—E AW SRR | G
SHIEFHARRISRENE | K BERNBRTIEX
RERY INE BiRRIARK B
RORSFRREN BT | HMRRE RS
= RIS EETHIEAIER ESHUUENINIS
RN T ERESIF FEMRE | &I IHITE
53 BEFBRELLRS,
WA FRRERVEIR, FRAFIE EFIRHFBIE
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CAR 2.2 SiRFHREUEHE
STRENGEESHM: B8E. 5-whysix, LRXNBES,

eSS IEEESTRbERL 2.

CAR 3.1 RAHARRERIRERE

AIARAIRE? MFFIEGE:

J3it—, tUREEREM, MIN process jk:

Missing process;&EENRIE;

Incomplete process: FFEENFTE;

Not followed: EX Tiftfe, IRBIRIMERIT,

TiEZ, NBhiaRIaERE:

SRR TIXNRE, REXNMRERRE?
SRR TIXNAE, REXRMUNEBERRE?

BRREE N T IREDHHIEX RIS,

CAR 3.2 ' WRFFEER LTRSS,

CAR 3.3 sCiEFRphIgHE.

CAR 3.4 icRiZENAIECEUE.

CAR 3.5 ISiE FTBGEHERRINIG, (EPUBRRIS Rz R MBIREA.
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CAR 4.1 #{FIREISFES, E2RAFITEAR, W: BXHESH, EIESH, HEei,
HEDRE.

CAR 4.2 KRR EARSRBLGIEREAIER.

BRRITREhEIESTR3E

GieltaeBs: DMIERY (9E, PUESE) BoTiEREE (5E, WEE,
o ES) R/

TEERERE: WTEMRIFEEMNS, FEREEEEEIRNES.

CAR 5.1 RARIHEASEMIOERSGZE. HitSEEETLISTREbHEEER 2.
BRTRERIERS R, RETEENAISEENIRIISEMERET?

BRT BSUHAIXNAE, REEEEMREE AT LA TSRS ?

AR R :

JUSERES AT 8D FiAHTIRE ST

0 HENETE . WETERE | 5 s
l ‘ 2 IFEHE
1 gAs IR TTRERE
l | 6 puTkAE
2 EREAEE NO i
et 7 prEsEs
RE?
YES
3 BUTERE
,,,,,,, AT s WERARE T+ 8 HwAa
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[JCustomer :

B iR IETRP R MR R

Product Corrective Action Request

[JSupplier :

M internal(BU) :

_[Others :

CAR No. :

H #f(Date):

[ i (Time).

B E I
(CAR opener/ Ext.):

(Defect Rate = Defect Q'ty/Inspection Q'ty*100%)

Inspected Qty :
OK:
QtyDefect Qty:

5 45 /8L88 (Part Name/No.):

Lot No.:

Concern Title/Symptom( E /B %) :

2 R 5 BR78 #8 (Photos Attached):

2E f il (Model): oYES EINO
JEM &% (Risk Level) :
oVH oH BM oL

D1. Team Built Name/Dept/Tel. No( k42 /&R /43 #4): Start Date(3 25 B ):

| (A

Team Leader

(M)

Team Members

DEER)

D2. Problem Description([FB# iR X RN EE) Date(EB A X):

D3. Containment Action($4T % B8 2T Wy Bl 15 4% 56)

Implement Date(3847 B #):

D4. Root Cause(BE R EHRBR)

Provide Date(34L H ¥5):

D5. Permanent Corrective Action(GE# X A B 4%)

Implement Date(§4T H#f):

D6-1. Implemented Permanent Corrective Action

(BAT KA R RBORBERR)

% Effect(FR3):

Verification Date( 5858 5 ¥9):

D7. Prevent Recurrence(F % B4 1k B iEH{L)

Implement Date($4T H ¥§):

Reported by

(G RW)

Approved by
(R #)

D6-2. Issue Dept. Effect Verification( 3 4 BL{r 3 R RERR)

% Effect( %% ):

Verification Date(§438 5 #7):

D8. Initiator Section Manager Manager Close Date
(BN (REER) GARES -] (EREH)
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i EIAFEKE R RE M
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Th. RERDITERERSZE (DAR)

DAR: REDITEBRE S

RIRREB1E—:

SEARSLREF? yes or no? iXEMRER.

SCIRMERAIBNFEL? IXBEMIRR,

RERALUBRARER, BAILIEEERER:

FARRTR : RAAWRFM AR EL? BRFReRIENA-?

BIRRR: RAWFEGREIIREE? EREMRERT?

RERBAEF/NE:

NG BEIGHA?

RE: IPERBF?

NEETLMRIERR, IFIETVRR, BOBIURR, KEFZEEEFRR, BRFRR, ZA
S5RRE,

FITLA:

FAFFTBRRRES R ZEETRUMAE, DAR 2.1!

RRFIEATAN T ARERIEINRF, DAR 3.1!

NEEIERNNRRTERREE, BEFEEN, 2FEN.

REREERIRIE. BBRARERME, EFAARE, RGRERIE.
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A PA BYSCERFIR

DAR | 1.1 | Define and record the alternatives. | EXFHFICRIZETR

DAR | 1.2 | Make and record the decision. MHRFRFCFRER

Develop, keep updated, and use
rules to determine when to follow a | #lIE. {RISEFHFEERMNIKE
recorded process for criteria-based | JRE(EIIHEMNSRI AT FEH

DAR | 2.1 | decisions. TEFENRIARSR

Develop criteria for evaluating

DAR | 2.2 | alternatives. BB REE T Z=AYERY
DAR | 2.3 | Identify alternative solutions. IRANRIEARIRTT 22
DAR | 2.4 | Select evaluation methods. RN 5L

Evaluate and select solutions using | {ERR/ENIFISEIENFIEZERR

DAR | 2.5 | criteria and methods. RFE

Develop, keep updated, and use a
description of role-based decision | #lIE. (RIFEFHHERETS

DAR'| 3.1 | authority. B REEZRUEIA

2 FRYSERPEET 1 RAYSERE, FREAREMERE 1.1 5 1.2 g95EE.

LEFRAS, BMIETURER, BIRIZHARNE, AEBRMIETVAR, X2 DAR2.1 &
TE X HIRRFETRITmE AN,
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IEFHEERMIVE, B, 18, MR, PR, YlREE, XEIFNTSiR, DAR
2.2,

BN 2E, 3EAR S BEEFHET—E? XRRAIRESSE, DAR23,

IEFRIF—ANBH, BRERARE? BRZERF, sIE M EREITHS,
&ELE, BEEOREE? EABEWFEER? RAFTER? X2HN75i%, DAR 24,

RIEIRERITN SR, TR, MSEBFHTHERIHM, SEEEH—EPEE

¥, X2 DAR 2.5,

XBEF. T EBARE. BFE AT XERFEERA—HRRRA.
IHAZE, BIRERRERISENRRKEIA,

EEILLL -

1) RREDHR (9R)

2) ARKH (Z£5) HRREBEABARE. RRARE

3) ARKH (Z£5) HIRRFIERE

X2 DAR 3.1,
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+75. a2 (Gov)

GOV 5 1l & CMMI V2.0 dgrtEagm/s PA, 3Lie CMMI V2.0 fYENRZE EMIRRX 2

N PARIE N, AEZBEREMNAIRIIZEIE ChRISERE. B3t GOV RUEBMEEEIEINT, MAHE

SLEPSE,
BRI EEEN— X PA REREAESIA

1 IREEEE—BFIE, SEEEETESS5.

2 TEEEESHYED:

e OB

1 SEEEED

EEEEENIMEMERESE LA 5 NESRY.

TR ERRERITRE!
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HIIAL:

3 IEE Y Bin, SiEEEERETHRANER.

41972

RIVRANT IR, SRUAISEHl T HLRRAIB R,
BAHTRY, EEFARIEN, WARIERE,
HR, BApHRxA

PARIFRASLRE:, LT #E— Tz PARIRZOREA.

1.1

Senior management identifies what is important
for doing the work and defines the approach
needed to accomplish the objectives of the

organization.

SREEFRFRIF
E’Jg/ Y #ZEMTEEEQH—/\
AT Y SPEN

2.1

Senior management defines, keeps updated, and

communicates organizational directives for

process implementation and improvement based

on organization needs and objectives.

ETRANTENBIR, =
FEHEEN. RIFEHFH
14188 1 A2 SEHE AN B R 2H

RERTTEt

2.2

Senior management ensures resources are

provided for developing, supporting, performing,
improving, and evaluating adherence to expected

processes.

SREEEMRREIFIE.
>2fF. SCHE.
SN

BUHHAZERTIT
ERNFEER

HTHIR

2.3

Senior management identifies their information
needs, and uses the collected information to|!
provide governance and oversight of effective

process implementation and improvement.

_‘_

REBERBIMAIAE

:Il]

FE, FHERARENEE
S F=pE LA =PUREISN

BUHATERE

98
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Senior management holds people accountable for

adhering to organization policies and achieving
2.4 BRTTEHFIA RIS IE LI

process implementation and improvement

BREBREERRTET
U

MBUARIERY

objectives.

Senior management ensures that measures | BRERERIREKE. o
3.1 |supporting objectives throughout the | #fr. ERTRISTFALHIR

organization are collected, analyzed, and used. IARRAYE 28R

Senior management ensures that competencies
BREEFRHREDNT
3.2|and processes are aligned with the objectives of
ESHEANBERMRT—E
the organization.

SREEFRHRIZPAR
Senior management ensures that selected
RERBERITOTEER
decisions are driven by statistical and quantitative
4.1 S5tae. FREMEREMRE
analysis related to performance and achievement
AR EN DT KK )
of quality and process performance objectives.

AY

F=, FANBERIRERE— T XL,

GOV 2 CMMI DEV 2.0 #2219 20 4~ PA FRifE—— M ERSCHAREN T EIBHY PA, £
iEE: SEEEE. XENSEEEERER? PMILE, ZETRRIVEEE,
BRI CXO M), Bl S|WERREE], BB,

K PA BN THUISHIEEEERISE, IREEMEAR. mipaYEs, tan: miF
BARERITAKE, NTRESLETRIHETFXLIREZAEAR PARTSEER.
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{sEam,

B,

SEEEE(INZETAlE?

GOV 1.1 EXREMGZELS

FAMEEREE T84 PARY 1 50k, (BRXFELE, GIEREHIIFMAIEE.
XFLHRREESEERM TGS

1 5t BEEEEENX THRRRISE (directives), 8FE: BUR (policy), &REg,
B=, MEM, BirE.

2 BFE (1) : SSMBEREKFENGERMT A,

IEEIXALE, BREERIEERNE— SR, IINERELEE 125 KEsk
/) (BRIJEEHE) PHSCIERRAYTTiZIE!

GOV2.1 EF%t

BETRAPRIFREEIIELERIRREK, BIFTERY directives, iFR0XLET5EHE

TEEXE, ENIEEERY: BER. KBS, (Fa5. BR. MEW. Bir. HiXeF.

EZNER

AY.

GOV2.2 {3iFiR

ZE 1HI 5 NEMRHER: A Y. ¥, 85 AR, BE. REEREGTE, 8%,
iHitm. UWRESEEEERANIREEENNE! B HEEEEENAER.
RFFRILIFA BNRRREEER, RFEFEN, FLULSHREFEMBE I T

GOV2.3 EWMiaIE. KEIIE

SEEEEERIBCHEEFE, BIEMAvEERSE. nEIRERTTER.
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EEENERFEYURIEEN, BILUEEHRERRHE. B —cEaTEE

RIER.

GOV2.4 fFREI . SRAYSEHESEI Bin

RINIFESCHBIRIRR, FRRIEE, HERERE!

GOV 3.1 &S
BRRAIEIERE, P, £R! EUARNEER.

REZIMBAERENE. HTHEEXIEoT, BRIESE, RIEHE.

GOV3.2 §8/3&ig

="

JEReAmE R, WRAT, HHTE.
ARRIBENREEHRERR, WIRAT, MH)sEEEABEaED.

GOV4.1 Rt ERE
SEEEENEZIFRATIENRAR, ERFRAWIREK, BEFREK.
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++t. SchEEfgiE (1)

llimplementation infrastructure) R LAERIEY . SCHEEMMIRGE. BERIRIERE T RIR.

RTe, JH)l. WEEN. ERH)|REELENLE, B2, BRI TSI EsuH
HIRE
SEHFIE
Perform processes that address the intent of the |H{TTHE 1 KELHKEE
1.1
Level 1 practices. ENJUEES
Provide sufficient resources, funding, and training | A%IEISIRRHTTERNE
2.1

for developing processes.

R, BermEil

2.2

Develop and keep processes updated, and verify

they are being followed.

EX. REFEINIRE, i
HEREHENT

3.1

Use organizational processes and process assets to

plan, manage, and perform the work.

'fﬁﬁﬁeﬂ—/\— EIJ *EE*D *EE
BrERR. EELRRITE
F

3.2

Evaluate the adherence to and effectiveness of the

organizational processes.

l:FﬁI\XTQH,/ \ *EE EIJ ﬁé

HE*D QH—/ \— *EE EIJ ﬁx‘ﬂ HE

3.3

Contribute process related information or process

assets to the organization.

[AERRIRIS IR XA

SR EIIER

Il BY9sERErhthfa &7 PDCA fEIRRY RS :

102
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it%l: plan
#47: do
& check

% adjust (act)

wEfalkid, | FEET:
BERTERENA. M. Y89,
BEEUEEN
BEATERTUTIRE,
BREJRERRIT T,
BT ERERENER,
BRAEIEERNLEH, FEMHTE,

Il 70 GOV ExyEfttE NveabeRl S, STHERRY, FrLARTLUEX 2 4> PA BYSCRRE

BREFMIEL.
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T\, EEFHFHE (PAD)

PAD, process assesses development Sf&&~=H k&, tBelLAEIENESREVETA.
HIEREA? SEEERIEARRI . IEmA. &gk, MEH. Bk, WEE
X, ZF)IEIARIMBEREERNIREEN. S0, HERM. 1 IEREEIRITER
. BER ARENTIEEFEPEES TARIIREEN. IEENEMEEKE? £ I

#Y SP2.2 1 PAD3.3!

SEHFIE

PAD 1.1 | Develop process assets to perform the FR SRR LAIT T
work. e

PAD | 2.1 | Determine what process assets will be HEMLHER 2%
needed to perform the work. B T ERTA AT

PAD 2.2 | Develop, buy, or reuse process and assets. | FfA&. ML, SHITTE

&’
PAD | 2.3 | Make process assets available. RIS IR R RIRIE
PAD 3.1 | Develop, keep updated, and follow a FIE. (RESEFHFIEMN

strategy for building and updating process | BIEfEFNIFER

assets. R
PAD 3.2 | Develop, record, and keep updated a FENZ. ICRANCRIFERT
process architecture that describes the A T BRI RN

structure of the organization’ s processes | 3FE& RIS FEER
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and process assets.

3

PAD | 3.3 | Develop, keep updated, and make HIE. RIFEHFHAR
processes and assets available for use. SEFIR =T A

PAD 3.4 | Develop, keep updated, and use tailoring HIE. RESEHFER
criteria and guidelines for the set of TN PSRRI EN
standard processes and assets. FOfEr

PAD | 3.5 | Develop, keep updated, and make the N, (RIFEFTHAR
organization’ s process asset library PELIFER R n]
available for use.

PAD | 3.6 | Develop, keep updated, and make work HIRE. RIFEHFHAR
environment standards available for use. THEIMERER] A

PAD | 3.7 | Develop, keep updated, and make HIE. RIFEHFHAR

organizational measurement and analysis | tBREEMSRED

standards available for use.

H

AR

PAD1.1 A& EF~IAMIT I

EFFIEZRl, EXFER. ERITRE,

PAD2.1 i et R = 2 e i LAEFmE R0

IR RS T BIERR. MER. TER.

105
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PAD2.2 F&. WX, SHIESE

PAD2.3 ifRiIZE~IIRE

IAFAEI R EW? REFIRABRARILMERXE R,

PAD3.1 #lIE. (RIFEHFLEMEIEEIMITZEZ~RISRES
BT R RS B IA:

WRERTRSEE: PERhk? MLRER? FRPLETESSE

TS RIREA,
HRERRIZZWEEEE, 0:

SRR, ERIIIEE X FEHRREN ?
BEBY TEEIRE,
NSRS SN 25

......

......

PAD3.2 #3Z, icFMFRIFEMNEIR 7 ARG REEMIEE =S ERI

I AEZRA AT LA MR ZIE

1 3%, FIE, JEnE, X3EHZEPYXR, WIMTESRENS HITEES. TEH
7. WERE=FUR, EFEESFIREPNEERT: iHFE. SNEES. TR
. TFERES. BN NMIETR, XEFIRE. IETR2NEnERR—
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IFEHITIERY? ARITRES IR AN IEEEHERNEETER. BEELEPEBERE

BRI ZERIXER.

i,

palz]

Y

_E‘\

2 SEMANEREN, ERAEREES:

i) ETVX &2

BN ENER, 5. il BHENLARGEERD,
i) 12 JTERA:

BRT ETVX R 6 NoxLASN, EEfE: BEY, &5/86, BE,

HRRYARTE.

i) EEAERE:
ERERAVERZRTA?
REARRINRNZTA?
BB ERAYERTA?

AJ DIRYZE SR e LH A ERLL?
NERYTETERERL?

PAD3.3 BlRE. fRiFEARERIENE~TA

BN, EERIR

EITIEMNT RS LSS SMingE. REAIAGE, tEan 150 a9tRfE, SIEUEE

APH, IPD, CMMI ZE%, HLAEVAIEECETE, fUTHIEEECHERE, Bl

BALIFS. RASHRE, REAITE.

RSP LSRERIA, FENZERIME.

[t

N
A

[t

PAD3.4 HlIRE. RiFEMFAEBIREIEROREENIERE
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HEERILIEENABEEE, NRRAHEER, FE2—EUEEGATEIE,
FAERIZREAIMLN, RIEX#HEIER, EnENS RGBT, M
PRRZRBISCAME.

PAD3.5 i3/, (RiFEHARFRARIESTETH
LR SCREFN PAD3.3 BILABXRECHKIEME, ALHRENICIER~DEEE, WNKEE
18, NIRRT, fEsLRe ol LR — L T ESREIRISIZA7 &, 3 Sharepoint, Eclipse

Process Framework, Confluence £, MM{EFHEREEZHTIEEFER.

PAD3.6 HlIRE. FRiFEMARRIEFRITETR
BRFNTIEMGNERRE T . TR, BHRE. WEIMNE, HRENLSRERE

fESMES.

PAD3.7 §lIRE. RiFEMARRARESMS TN ETR
1ZSCERLE R NREHEN:
HRRERF—REPLEETT?

XLEETRYHEIRS NEHA?

XLERINARER?

XEEERE LR /5, Ao HT?

I B ARG BRRRIEEEN?
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Th.

Process management, &, EEA PCM,

TIEEE (Pcvm)

-

2X 8 MNEsl L.

LR

XA PA BXhdfEst

HITIFE

. s5tr /
— @i / j] .
HEER
SRR . & _
[+ 6 F *‘" v 1)
LV
TSRS FKhET RIS
Birdkt he

Develop a support structure to provide process

guidance, identify and fix process problems, and

BN SRR LARAIIIE

Hi=(=2N

REIFHES IR

PCM 1.1 | continuously improve processes. A, FFEuhd iR
Appraise the current process implementation TN SRR FELEFIR
PCM 1.2 | and identify strengths and weaknesses. B GG
Address improvement opportunities or process
PCM 1.3 | issues. SMERTHN SIS FE AT
Identify improvements to the processes and IRBIXS S RS FE R =RY
PCM 2.1 | process assets. BUH R

109 LV B E M. http://www.measures.net.cn
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Develop, keep updated, and follow plans for JISChtEIE PRI RESOH | F

PCM 2.2 | implementing selected process improvements | E. {RFEFFNEMITE

Develop, keep updated, and use process

improvement objectives traceable to the EEZ RIS EI ]
PCM 3.1 | business objectives. I Bra80H B iR

Identify processes that are the largest IRBIXi#EmEL B ire K
PCM 3.2 | contributors to meeting business objectives. REATFE

Explore and evaluate potential new processes, | IRZEFIHN EEAIFHIEE.
techniques, methods, and tools to identify R A TELURBI

PCM 3.3 | improvement opportunities. =

Provide support for implementing, deploying, JISChtE., EREFNHEFRIRER

PCM 3.4 | and sustaining process improvements. RS

Deploy organizational standard processes and | SRERAFRAETTIZINTE

PCM 3.5 | process assets. &
Evaluate effectiveness of deployed TN E BB RSB
improvements in achieving process ARSI FESUH Btr A EH
PCM 3.6 | improvement objectives. Bt

Use statistical and other quantitative techniques

to validate selected performance improvements | XtHBZEINABGHERE . rgl

against proposed improvement expectations, B, BUREFIIEMRER
business objectives, or quality and process r, RBFIH RSN,
PCM 4.1 | performance objectives. A, HAERAIMERESOH
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BIAREE

PCM1.1 B/ ZIEMRLUR S IEER. IRBIFHES IR, SEriHidiz

£ CMMI V2.0 B EESIE support structure BEN T IFHBA, BIXBEHENT
XIEARR, AXERRFEET:

A INEIESANAR, BET7TEEESH, IES0HAE. JiETa0H, IERE
A, IEAHITAES,;

M. AERESUHRHENZEESSR, AUBETE, 'E. S5,

Y. SESUAFTRENTIR. RES.

PCM1.2 iF{f SRIRYS FESChEFHR AR IFNSEIR

TN SRIRTRER, TUSRSIMNE, Re—ERE CMMIRE,

TR B RIZAIT SR THISIE R B EARRIE Bir, FIMESEETFRIEE
wiEBR? BRI EFEREAE, MRAFEESSNKA. SHEHE. SFHIIERE
RIRARRATRIEIT T, WRR M T ASZERA—FEK.

PCM1.3 &M EHGRIN Sk TR R
BENX, FENZ.

PCM2.1 iRBIX S IEF IS =A==
REBOE ARG EE RS
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SAFRE giveity
ZRBUBE R
BERFHH <j%ﬁ£§ﬁwgﬁ%@f>  NCIIEHEESHT

BB BEHH
ERBESH ARFRAL, SEE

IRBIEASIARERE, XEMHRBEI SR,

PCM2.2 Jostiierhatidizctist, HIE. FRITEMMEMNITE
SCHEITRESUA RG], MERRERUELN. MTELZSINFERIEIAN, FE
I RBEHIEI R,

PCM3.1 37, RISEFHFEATENERERESGHEBR
FrERBUARERRER I BEIRET, XFETAZIRE, F2HFER.

JRERUHRY BinR EEELL.

PCM3.2 {A5I3d A e BiFR A SRR E
TAESEIL 7 Biw, AEARAIIIES, ITEEX D XER/DEL, BARM 80-20 RN,
ERAINS B R R AT R TR INEREE, METAN.

PCM3.3 REAMPNEERIFNITR. AR, FENIRILARSHNS
A, BOR, IREHE, BERETHH, ERMSIAFIRA. i TESTE.

PCM3.4 735ChE. SREFUHFTIIEGHHR MRS
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FEMITENHMWITE, FEHINFHE), FESERANEBSSHIAEE

RURSE), BEEERIMERE.

PCM3.5 BREHERAIREIIEIIESE~
SRS FhFERHE RA R RIS IR R R
W RIRTREDHEIES T, S RIBE—IRIERY.

£
os
RR | MR
Flash
2@\
REBRFHTR , IR
ST X
ABRLRIUTE
3
RRER ; — —
HIRER RS T
MEEE ‘ = —— '
%I i
RETFIZS ;
' SRR R
BB ; ) '
WEARES EiR | ERERE)
Ve ol | ‘
ERSE
ERME)\E(SIG)
ZRBIHER

PCM3.6 i¥{fi SR FRIPHEIETEA RS 2ol BAR A ERYEM T

PCM3.1 X T HEMHAB R, PCM3.6 2FCbrER S BRIt o 1T,

PCM4.1 MERZINRISGHEAE, MmikBtR. XREEMIREEEEF, RAFRTNEMKSE
1457 R IR e T

RAGHIEMETHIFBIE RIS, UM ERAIE:

1 IiEMHRE R L.
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MREEUE D U BRI, SIY(E;
MREEUERRIEERIR, RS,
“EYESTUE. BAEE_ERINEMN,
2 IiEMaeiRBRIE .
T EMEITSIEMS, TRERFERAIEN. #EERIEN. HE_ERNEMN.
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=+, EREGRNESEEIE (vPVv)

MPM (managing performance and measurement) & CMMI DEV V2.0 #h3CHEx
ZR— LB, SRARRH. MERNEESLE, LIRSS ETEER
BET—PPAH, BEEHT CMMI V1.3 [RAFE MA, QPM EHF2ERISERE.,

RELEIHAEEIERY, REERAZ—LEEARNENRAR, 0.

BEANEWSTEE:

HE;

FEIRE

TERE,

ek,

FELTIRA:

EIVEax 1

EDM

(RiRiE5E;

S-REE;
SRR,
QEZEEIS TR

EIFRERARH TIXLECEER AT,
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BEREE

FENEEENHREZZESE B, FFENEEENEHESMME. RETTEN
HAULUEE, BERKIFEETAREEFA, BEEEERR, EEZESUEREER T,

ERHERS, BRZRAEENENT, tan:

BEERDHT.

BOImMREEE,

BEILIRITH;

X NIEZEERIRESS.

XLERSHE BRI AR AR P EIEARIFNE.

1L PA RIS EIFHUS AR T om BinmER, EiEmteE T EEREHN)
IEEIRREIRER. CMMI BAERFINALRHNZSEIENEERDLHEN, FNRE,

MERIEFRISTE, ARESFREIRIESIEIRE.

BFHE

M= ETEMERER RO

TiEtERE: BREEENIENHNRERNERET. JTUESX:

1) SiERECRIEE, FAREMALRRITIE. FILIAERL R RTENEIF/IE SHR
RO TR MEREETE.

2) BrERIMRE, FRARIMRE, ARSI, —EEAUEREIEMNIIE,

3) BRASERIRIL, RHLHER, FRKK, FRHE, F2B.

4) IEMREREEXE, EEFRER.

|
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SiEteeRL: MTEENIEAIIREMRERNS MR, SEETES (WYE, P
%) SEEEE (WnEE. IoES) IZIE. JUESX:

1) —ERMTABRRNTRENERNER, FER W RARTEGE;

2) IREMEEELRNKE, FREREAE, 8THREIMIINESHEREER, E
SIS EMURI R AR L.

3) ZIENSFEMRED ERRITIER SN, MRETE—MTIE

TIEMHERERE: TR NIERIIREMRESHINEFZ ARERME, ALUEgES
52, &R HRNESZEXTERE. JLESX:

1) IEMREERRTABRSENERNE, FeeR MR MERRIEE;

2) IEMRERENENE TP —EEZEHERT, MEUERF—EEILUIRERE
EEBEERET.

3) WiEMREEERMEERE— I KEEEERSm, AR ERE, TiEtheEE

FEMEMRIRECRAR.

ENSBETREXREZ RS

EASE R PIRE 7 =FRER B R

il Bir BO, XRARHNESEENH. ZWAISWAER, SHENAN. BEAE].
R BRTTHRIARHIBR,

EEMMEERR MPO: IEZRBRAILIEE, BALIE, (BRE—EEAEEN, BIFS
PRRAERISER P ERRIAIE;

REFIIEMEERIR QPPO, XEEEN, RITEENER, SMRAERISEEHFHEA

BOARIE;
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BREEIURESHE, EETEMIIEFBiR. THREBWANIEE. R

BiRARRIEF
SEHTITR
KEEELHIE, Fic
MPM 1.1 | Collect measures and record performance. Fitee
MPM | 1.2 | Identify and address performance issues. IRBIFFA R ERE )T
Derive and record measurement and | ik A9 KA
performance  objectives from selected | Biz®, IREFHICHE
business needs and objectives and keep them | EEf4EEB R, F
MPM | 2.1 | updated. (RIFERT
Develop, keep updated, and use operational | #HlIE. RIFEFHFE
MPM | 2.2 | definitions for measures. FEETTHERIEEN
Obtain specified measurement data according | IKIBIRIEE XK 1545
MPM | 2.3 | to operational definitions. EEEHYE
Analyze performance and measurement data | {KiER{EE N o4
MPM | 2.4 | according to the operational definitions. BEFIEEEURE
Store measurement data, measurement | {KIEIRIEE NIFMEE
specifications, and analysis results according | E#(E. EEMIEH
MPM | 2.5 | to the operational definitions. DHTER
Take actions to address identified issues with | RER{TENLALNEFTR
meeting measurement and performance | BIfYAIRR, FHiHEE
MPM | 2.6 | objectives. E54EEER

18 R
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MPM

3.1

Develop, keep updated, and use

organizational measurement and performance

objectives traceable to business objectives

HE. RIFEFHFAE
R E R EIENIASE R
RARRNEEMNY
EE=TaR

MPM

3.2

Follow organizational processes and standards
to develop and use operational definitions for

measures and keep them updated.

BMNHRRANITIEH
e, FERMERE
BTN RIFE
e

MPM

3.3

Develop, keep updated, and follow a data

quality process.

HE. RIFEFHAE
MEIRREITE

MPM

3.4

Develop, keep updated, and wuse the

organization’ s measurement repository.

. (RIFEFFE
}EHQH—/\— }_‘_EJZ:F

MPM

3.5

Analyze organizational performance using
measurement and performance data to

determine performance improvement needs.

EREESMHREH
&, DT ARKERE
LABRREMERE

MPM

3.6

Periodically communicate performance results

to the organization.

e 4R 4R AV HR 14 3t i i
ERELER

MPM

4.1

Using statistical and other quantitative

techniques, develop, keep updated, and

communicate quality and process

performance objectives that are traceable to

business objectives.

ERSZITMEMEN
RABIE. RIEFEH
A8 AT LAR# R
A BireY R EFITRE
HERERR

19 AT BRI
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Select measures and analytic techniques to

guantitatively manage performance to achieve

TR EE T DT
N, REEEEMERE

LUX R EFISRENE

MPM | 4.2 | quality and process performance objectives. | BEB¥R
Using statistical and other quantitative | fFRAZFITFIEMENL
techniques, develop, keep updated, and use | i AREIZ. (REFEH
MPM | 4.3 | process performance baselines. FOfERIS R REE &
Using statistical and other quantitative | fERZFITFIEMEL
techniques, develop, keep updated, and use | i ARZEIZ. (REFEH
MPM | 4.4 | process performance models. FfEFIS FE M REREY
FERSITIEMEN
Using statistical and other quantitative | S KIBESFUNEE
techniques, determine or predict achievement | Flid 2 M8 BiRAYIA
MPM | 4.5 | of quality and process performance objectives. | A%
Using statistical and other quantitative | fFAZFITFIEMENL
techniques, ensure that business objectives | S ARFIRE W BirS
are aligned with business strategy and | & EKEEFOMEREDE
MPM | 5.1 | performance. —
Analyze performance data using statistical and | RRBEFKITFHIEMBEN
other quantitative techniques to determine | iR, oiTIEEEEIRE
the organization’ s ability to satisfy selected | LAFAEH R #H Ei% T
MPM | 5.2 | business objectives and identify potential | B9\ BHRAIEES],
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areas for performance improvement. FIRBI BRI ERE

LT

EFdwmeEmlE
Select and implement improvement | #x. [R=EBirFIIEE
proposals, based on the statistical and | |48EBRRIBGHERIN
quantitative analysis of the expected effect of | FYHFEE RIS 10
proposed improvements on meeting business, | 49T, L

MPM | 5.3 | quality, and process performance objectives. | HEBUHZEIN

MPM 1.1 REESHIBEFHICRIEREEE

REMLEELHIE? BABRITENSIENAE, SRR, HIIEE. MBE
2, MAAREE., AERIXLAGERRIGI, ftbiImETSuEmERILa? than
MESEEEHHE., PARAS, SIEEFERESTRRES. RERBXLTWREIE
ERENERHIE, ERETHESHIEEGEN . FJLMICR. BMoTaEEEET
EEER.

MERELNRIERTH, DAETEMRES SR, SRREMREENHITIRERNESE,
DRRIESENEST, TH. BasERERE, Bl EIERHYNERTT, Wk
PEEE. NIRRT, EMAERIMB R, ISR, BEERTLENSRE, W5t
ERERRAY. WBRAY, WESHREEIREN: ERHRE. HEM. FiE%, XBERMESE
RRBAMEN, MRFEIERNEN,

K F ISR MEBEI LSRN SR EEBIAN T -

UEES 3T ArSSTERE VARSI
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1BH2 1:3KFE3 BT RAERE | BTRER | BT mE A MR, K
RERE PIYfRfEYt | HRRIEIYE, BRIENLEH
1Bz 222K | BN REER | BIREN | 80T mEE R I R aRE D
5 R ERBE A | ERPEIEIRER | 1, EPERNEAILRIERFETEY,
8, WBEATK PHIZRM, ARHER, BEEN
BURIERRE TR NEJRIRFERERER
152 3:3KREL6I MEERSE | BMRER | BB EERECRERR, A7) 1
EEERE | FF 200 A|mE, &itE 50 4
INBGEHR, BANAEIRILIE EH
2 25%.
({H=E ENMMERMR | BREAT | BN RBRTRIFERIMERI
TR RIFRRAME | EERIGRIBIR ST IR,
157 5. B8 RE BRFRE | BAENEFHREERIEE
F#HEE HRAFERH TEFREERE
BEIRER,

tt.

MPM 1.2 {2534 IR RERI R

XRERVEEEI RN L DT SRS TR IR A, FERIERE,
ERILEDHTRIGSE. FtRIXIEE, BRSO HTHERRE—, FEXNRZERINS
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=7

"

MPM 2.1 MiEhRIRsdkBRMBIRAR, IREFICRESMEEBNR, FRISEH
Esml BnRBIEERK. BBk, RETEEHER, AUgaMtALBR B

[N

MPM 2.2 fiIFE. RIFEFHFHERESTHNREEX

RO T
EESTHAR: BAERT.

IREEETT,;

RYFHEN, B8iE:

BETRZE: EREUE. EFEUE. CEHdE. EHLadE,

7T

BEAEETRIRETTIE,
IREEETRITTEITE,
FUERERIREA,
EERERIRIN.;
HUERRIGH T A,
HUEFIERINE;
HERTISE,

B EHEIR A RIRRAY %

R TR,
HEFEEWR S

.......

BREMENNBENRE: WRARNERTT

123
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MPM 2.3 (KB EE N RFITEE 28R
REHIRLAR AT ETE.

MPM 2.4 {KIEIRIEE X S IEsEE S HIE
NEEHIESITH, BERLSKRA-CHER:
s BRIXH HEFH 2 BHEMAG HXE ZERH SHEEF

i N

*IE N N

R E ¥ J

®H N N

gt J

HE J

Hi& N

MPM 2.5 (RiFIFMEEX FHEEEHE. EEMBMIHER
FREEIEN DTSR, FHENEISELEREN—LEEREREERTTE, BT
KEDHTSEEA. an: TIERYSRE, AR, BRI R. REA. REREFSE.

MPM 2.6 REVTEILALEFFRBIAIERE, HinEEESEERIR
RIEEUERI DR, R, R,

MPM 3.1 HIZE. FIFEMHFERTEFREIRLERNERRNESMEERR
XRIFHIEI BirdHTRED R, BRIERRIEEIIMEERT.
M2 FAERZ, 2 RRMBRH, FRERFT—HI,
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MPM 3.2 EMNBRFAIIIEENITE, FRAERESTRENFHRISTERH.
BARGR—ENEETT, MENRBEEBSGE—RIEXCRESE, XA eI THERAR
RIS — &R

MPM 3.3 fIE. RISEFHFHEMIEREIE.
RAEIRAVIERE.

MPM 3.4 2. (RISEFHFHERBRRESRF.
BRFETEERE,

MPM 3.5 BRERSHAMIE, SFEAREEIIRENLSEER,

BRRBEIT EEHIRRBIEE R,

MPM 3.6 AR ERRIEEE TSR,

EHRERRARSE. WBEEEDHTHIEER.

MPM 4.1 ERATHIRMEMRATIE. FSEHSETLACHIZRELBRNERSE
fidiEiEaeRir.

FRESIEEHEEIREEER, MEZERE SMART [FI:

S: specific, BBERRY, STRS(CRY, ATLAFRREIARY, AILARIRORY;

M: measurable, 2RI, EERIAR,

A: attainable, TISCHIRY, AJ1THY, EELURESHNAMEIEAT;

R: relative, BXHY, 1BXRY, KBETEIBFRY;
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T: time-bounded, BREREIHY.
AJLUBI R eeE %, IEMEERE. BIE R ASHhERIMEEH TR, FIRTEIR
ARRAERE, BRBIRETTHY.

MPM 4.2 iEFEExMotEAR, RESEREELLA/RREEMIREEEBT.
TESCRe T FARYEERAD:

SR pOrEZ A B

B EFSET E XA ;

EXERNEI

MPM 4.3 ERFRITHEMEMEAEL, RTEHRERSREEGERZE.
EAVANY B 5: 1225059 Npapp s ENE S I AR ik
1 =HEE
2 TEEENE
3 ElEXIEx
FENOIFEIERERGRY, EESHITAED R, FERHERIISRE AR ERER
e, AILABERELE. BZEDTHENRBIXMMIZS RIS,

MPM 4.4 ERGIHIHEMEAERAREL. FISERNERIEEEEE,
EAVANE e e Yo SN spr N SR A R

1 BEF75E

2 JIEDHT

3 logistics [

4 1&EH)
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5 HEERMLS

VTR AR E TR REIRE, AERYER). AR Mm%, AERIFR
e, FRRENME. FAEERERIRE, SRR RENARZRE A sed 2 aErI A
RAEERERT,

MPM 4.5 {ERFIH IR E A REXTNREMIEEEBIRANER.

TR B FRiA B ERAY T -

1 BIEIFSESFHIT what-if o7, SEISIEMRERITTNXIE, EEBHRERIHE
AR EFR,

2 1B MHRER ST B AR,

3 B SAFRISERUTTN B RA R AT,

EREEESRITIIRESALL:

1 ‘s Ee B irISMERS S ETUXERN, IRBIENERF AR RE,
2 BT EERE RS INI ERE N R FERETT

3 1Ed what-if eI LASEE AR FRISELIRSIA RN BirrIMER;

4 BYRASITRBISERE. ENFRERNIRE. BinfaeAmrIRR,

MPM 5.1 ERATHIREERARERE L BIRSRELLREF Eae iR —.
S HSEMRESHRKB R, HRERILAT.

MPM 5.2 RBFAITHIEMEMRA, SiritaesiRlAREANREEPIIRELLBIR

BeH, FRBETERYERECGHIR.
BE S IRANRBISOER, BRAMITTAN, METTRY, BEEMIR.
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MPM 5.3 EF¥inEmikEiR. REBIRMIEEEBRRICSHEINAHIEB RIS

iHNESH, EEFSChEEHEN.
B FTHRABIAR I TEEDT, RN HILRSHISUARTE.
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IEIRGT S E XN

ALEHPEE TR R SAARAISLE, BRRRNERMGER NSRRI, B

ESENLEEV AN A CRITRER, TTLSEW IRIER

HALZeRER MEZERER
Eﬂﬁgﬂ% _______ " i I H IQPPO |«
) : v
EXHAGOIESEREEP | PSS B B R X
QTO Bt S T
'
WHIE BbekRm | T B
2 5 Tt I &ﬁf &
p” I
1 o — i xR U
v
Y
iy e K H PPM R B, Tl H #5ik ik
FAERE BEL. it5Cok. what-if4HH7
FaE ¥ I
T, BT EAR | M1 B
4 At AR R Ik AR B B %

|

@ﬁﬁ&ﬁ%ﬁ&ws]

!

o Kt S el T AR AT SPCAM T

ST » WL REREEPPM |
_______ v
(& 3135 F H9PPBILPPM|
_______ e
B E b A S AR EE
7 PREFQPPOIL AL
R85 B R
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mi2

£ CMMI V2.0 & ZATREETXT 2.0 984 PA BHTHERE, (BRI T Tk, 181FET
ZEBERPHRXE T CMMI V2.0, BEFHIRSESERT 2.0 FRIRE, EE=EERES,
MR T XF, RUENBIEEEIEEHERE—T. T2, MEECE T Bir, EEFDHIEE
20 /™ PA EBfiERESERk. ERRAMAIAHR, RINRBIARS. —ENEEAEHRIE, —2K
BCtFEENEENELSHARENE, B, BEER. i, FECHRRK, &g
7, BERN, BEIE.

AEIINEE, BRERENETHEEENS N, FHRBHREESHIES], RTFT CMMIV2.0
RIRRA R, tEFE THREAISCR,, FRBFIHREFRYFMRER, FrErvBaEeE,
HEXRECHIER, FIHEEEPRUEA, MNRFEFNLRL, FEWSLETRIRN.,
RARERZRE PARY how to do, AILAMERMIEEFIORDLRINE. BHLHRER,
AL BRHITE ZRERE. BHNEERPELEXEFIRAERIFIERE, HONxXEXEF
AR 7152 EA.

REBSBEETT T, *h7R0, HSUSE,

(BRI
201928 12H
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fIR—: BESRaRE

BEZEM, WBHRINEERRBERMIEARS (MeasuresTechnology) or 7£4(E
ARSHEER "EHERREL" #H17 7!

BT, XRREhaEEBREER (Rik: http://www.measures.net.cn) #1374
F&E, SERIT2ERESIDHRE: 400-178-0727 H{TTHE,

INREAEFNE S /IMKHEHATION, WHIMAZERRE, “HiEdd#ZiE” (S

133986886) QQ &, SAMI. ERFIKHL LR,

=ERRHRALR)BIR AT (Measures Technology LLC.) , —RUAMEFERATRE
NEBHISERSANE], ETF 2007 &, FEILR!

ZHRRRALR)BIRAT (BiR: EERREY) —BEX TR EEI1RTHHISERL
RS, REMESEEE. FAZKE. IT &5 IURKEIERR T RIS HEAL
v, ERiEGTERRKE. SFEEF. BE. R T, WS, XSHEFERZERET

STV TR
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ZERRHR SRR THEAR, L8, FrEkEERRHAMNERE S 8, EE
PR ERBEPAENER: CMMI Institute  (SEI-Partner) MERERRGEENSFERX
ZF(COSMIC IAC EREER ).

ZERRH TSR TSI RREUHER WSS, RS R B AT REIUS
il ABSMEFRXRFIGE, FHMERER. IMRHATUERAKE)ISEERSAE.
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frs=—:

CMMI DEV V2.0 FLEIHAIEESME

CMMI2.0 %S = B 5l

251 R PA Intent =H Value i
I,
Doing EDP PI Integrate and deliver the LR AT 2 T IIREARE  Increases customers’ 9% PR AR Bk
solution that addresses TR WAERTT %o satisfaction by giving them a FL TN JoT B LR I A
functionality and quality solution that meets or exceeds | 77 %, MIfiHe =% il
requirements. their functionality and quality B,
requirements.
Doing EDP TS Design and build solutions that | 1T S8 2% ' 75 KK | Provides a cost-effective design | #&tF5F&% F 2R INE
meet customer requirements.  RITE. and solution that meets GEA RGBT R o 5
customer requirements and %, IR T
reduces rework.
Doing ENQ PQA Verify and enable IGUEBAT R FE S 10 TA/F | Increases the consistent use and | i F2 48 A i — 2t
improvement of the quality of  f=/M I E, HAFREMSEI | improvement of the processes to | Jf3f skt FE ek, ik
the performed processes and . maximize business benefit and KPR P i A2 ol 55 i 2
resulting work products. customer satisfaction. MR IR
Doing ENQ PR Identify and address work A= H 1 F4TEL SME | Reduce cost and rework by T8I R B ) R B

product issues through
reviews by the producer’s
peers or Subject Matter

B SRAR N I AL B A i

n) @

133

uncovering issues or defects
early.

B R P B A Al 3R
T,
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Doing

Doing

Doing

ENQ RDM
ENQ WV
SMS | SAM

Experts (SMEs).

Elicit requirements, ensure
common understanding by
stakeholders, and align
requirements, plans, and work
products.

Processes for this Practice
Area will:

« Verify that selected solutions
and components meet their
requirements

+ Validate that selected
solutions and components
fulfill their intended use in their
target environment

Establish an agreement with
selected suppliers, ensure that
the supplier and the acquirer
perform according to the
terms over the course of the
agreement, and evaluate the

IR, #iRT RANIERIL
W, IFREFFRR. TR AR
77 i

BRHIE I8 (R iR DR 7 SRAT BT
i 7 HATT R
B2 ) AR PR T SE AR A e
UZEER TR e s U

i BN T & F,
OROLN AR T3 2 T A A
RIZARPAT L IFFOr RN
P A AT o

134

Ensures that customers’ needs
and expectations are satisfied.

Verification and validation of
selected solutions and
components throughout the
project increases the likelihood
that the solution will satisfy the
customer.

Provides an explicit
understanding between the
acquirer and supplier to
maximize the success of
agreedon efforts to deliver a
supplier deliverable.

B ORI A2 25 ) e AT
LIEER

FERATRH B R+,
X i SE [ R T S A4
AT IUE AR A, K
T RRTT S R
RETATRENE -

FE W S5 AR 7 22 1)
I B — R B, DL
KRR b s Dy s 5 A
RO R R A A AR
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Enabling

Enabling

Enabling

Improving

BSC

CAR

CM

DAR

GOV

supplier’s deliverables.

Identify causes of selected
outcomes and take action to
either prevent recurrence of
undesirable outcomes or
ensure recurrence of positive
outcomes.

Manage the integrity of work
products using configuration
identification, version control,
change control, and audits.
Make and record decisions
using a recorded process that
analyzes alternatives.

Provides guidance to senior
management on their role in
the sponsorship and
governance of process
activities.

PRI A L B S A I R AT
NEAIEAF R EI, HA
B ORIFF A B

R E R A A2
A AT B T B AR A
RN

f5 P SO AL R R 0 A i Ty
%, ML F IR

%2 P R AR T AT AR
BE AN PR R 50 7 T A
Fd o

135

Addressing root cause issues
eliminates rework and directly
improves quality and
productivity.

Reduces loss of work and
increases the ability to deliver the
correct version of the solution to
the customer.

Increases the objectivity of
decision making and the
probability of selecting the
optimal solution.

Minimizes the cost of process
implementation, increases the
likelihood of meeting objectives,
and ensures that the
implemented processes support
and contribute to the success of

iR LRARAS s R] ] AT A
THBRIR T, HEAR R
AR,

WD TARRUR, $R %
JERALAR R T S )
A fiE

B i R B LA i
BRI IR

B/ MATRRE St R A
FEANSEEL H AR AT REE
It DR St RO AR S
IFA B 55 1 AR o
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the business.

Improving BSC |l Ensure that the processes HaRAT— AN HZEE I FEAS | Sustains the ability to PRIFRP A Huth SEILH
important to an organization BIFFAMERAN ST PER AT consistently achieve goals and FRIFIREST o
are persistently and habitually | £3. objectives efficiently and
used and improved. effectively.

Improving IMP  MPM | Manage performance using i FH B R B Aoy T 3 ERE . Maximizes business return on JE R B RN et A
measurement and analysis to | LU H s investment by focusing SEHRTE AR 3k FE AN
achieve business objectives. management and improvement | 1AL, f KPR EEHb AR

efforts on cost, schedule, and b S5 FE B Al
quality performance.

Improving IMP  PAD Develop and keep updated the | F &I ORFFEHIMATIES IR | Provides a capability to PRALI AN 2 5 R D 1
process assets necessary to HIE R & understand and repeat BERIREST -
perform the work. successful performance.
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Improving IMP

Managing MBR

Managing MWF

PCM

RSK

oT

Manages and implements the
continuous improvement of
processes and infrastructure
to:

+ Support accomplishing
business objectives

+ I[dentify and implement the
most beneficial process
improvements

* Make the results of process
improvement visible,
accessible, and sustainable
Identify, record, analyze, and
manage potential risks or
opportunities.

Develop the skills and
knowledge of personnel so
they perform their roles
efficiently and effectively.

BN SIZ it e A AN B Rt RO P
FREEHGE A -
SCHFRDL H AR IR Al

WA S i fpe A7 Wi ok RS FE X
it

(ESuNEE SuAIbESE I VNI Y]
. FT4ERF.

WIS Gl i AE B LR
T XUBS AL 36

TR NHBCREARNTR AE T
(RN 2SRy N Ve i Za s
AR AR

137

Ensures that processes,
infrastructure, and their
improvement contribute to
successfully meeting business
objectives.

Mitigate adverse impacts or
capitalize on positive impacts to
increase the likelihood of
meeting objectives.

Enhances individuals’ skills and
knowledge to improve
organizational work
performance.

B ORUILAR « At isciits e L
AT B R S
% Hbwo

PR AN 5 i B8R AR
AP Sy IS ISR 7
AT RENE .

S NIBREAAIR,
PR A LA L S
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Managing PMW  EST Estimate the size, effort, RS AL, TAE&. L | Estimation provides a basis for  fliE A &% Sk
duration, and cost of the work | HAFIERA VL KT /& SRIEFIZE | making commitments, planning, | /04N e PEFE i T 2%
and resources needed to AR TT 220 75 I TR and reducing uncertainty, which | filf, X ffi#5 a] DL7E R 1K
develop, acquire, or deliver the allows for early corrective actions | HUZH IE i, B n 1 S8
solution. and increases the likelihood of H AR AT e

meeting objectives.

Managing PMW MC Provide an understanding of TRTHBEE, a5 1Rl Increases the probability of T8 R B R RAT B
the project progress so AR R E MBS EERINEE A | meeting objectives by taking RV R 2, $2 S5
appropriate corrective actions | IE4730, early actions to adjust for H AR AT e
can be taken when significant performance
performance deviates deviations.
significantly from plans.
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Managing PMW PLAN

Develop plans to describe
what is needed to accomplish
the work within the standards
and constraints of the
organization, including the:

* Budget

+ Schedule

* Resource demand and
capacity

* Quality

* Functionality requirements

* Risks and opportunities
Plans also describe:

* The work to be performed

+ Applicable organizational set
of standard processes, assets,
and tailoring guidelines

* Dependencies

* Who performs the work

* Relationships with other
plans

» Stakeholders and their role

TEHZPIRRHERZIR T, il
THRI L IR 78 AT 55 BT i 75
E,:]:

T

R

BRIR RN &

Joi s

DhRetE R =K

ENSZ YIRS

THREHR T

i PAT S

AT AL AR AR A . 5™
ML BTHE RS

T

TN

5HABTHRIP R R

T RN BABATHI €

139

Optimizes cost, functionality, and = fRALEAS . THRERIF &,

quality to increase the likelihood

L3R s L H AR AT e

that objectives will be met. L
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CMMI DEV V2.0 Sk 413
Xk | KEE
15 5 SKERAYFESCR X SCBRAY SO TE
CAR 1.1 | Identify and address causes of selected outcomes. RBIFALIEE F R RVREE
CAR 2.1 | Select outcomes for analysis. EFESTAIR
CAR 2.2 | Analyze and address causes of outcomes. DI FAIRI R B R A
Determine root causes of selected outcomes by following an
CAR 3.1 | organizational process. BMNARRIEREIE PR RNIRE
CAR 3.2 | Propose actions to address identified root causes. R ETH RN IR AR E
CAR 3.3 | Implement selected action proposals. SUHEIE TR IN
CAR 3.4 | Record root cause analysis and resolution data. IEXARE TR T RAEHE
Submit improvement proposals for changes proven to be
CAR 3.5 | effective. AEZIEPRB N T TR BHZEWN
Perform root cause analysis of selected outcomes using statistical
CAR 4.1 | and other quantitative techniques. KRBT HEMEAR AN E ORI TIRE ST
Evaluate the effect of implemented actions on process
CAR 4.2 | performance using statistical and other quantitative techniques. | RAZITHEMEAT AN E LTSRN TR
Use statistical and other quantitative techniques to evaluate other
solutions and processes to determine if the resolution should be | EAGITHEMEARATFNHMEBRAT RIS BRUAESENAE
CAR 5.1 | applied. BRTTR
CM 1.1 | Perform version control. PATRR A=
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CM 2.1 | Identify items to be placed under configuration management. RAETEEEEZ THEEM
Develop, keep updated, and use a configuration and change
CM 2.2 | management system. By, REEMHFEHEENTEEERS
Develop or release baselines for internal use or for delivery to the
CM 2.3 | customer. BN A MARBEAS T EE R NEL
CM 2.4 | Manage changes to the items under configuration management. | EERENHNEE
Develop, keep updated, and use records describing items under
CM 2.5 | configuration management. By REFEMIFEAER TREIMICE
Perform configuration audits to maintain the integrity of
configuration baselines, changes, and content of the
CM 2.6 | configuration management system. PATRERITIUEREERL. TENREEERZATNTEM
DAR 1.1 | Define and record the alternatives. EXFLRIEETTR
DAR 1.2 | Make and record the decision. M RRIFCRIREK
Develop, keep updated, and use rules to determine when to Bl . REFFEFFERMUAE BN RE BH TR TE
DAR 2.1 | follow a recorded process for criteria-based decisions. LYY
DAR 2.2 | Develop criteria for evaluating alternatives. Hl ETH R 7T RAVAEN
DAR 2.3 | Identify alternative solutions. RAMRERRIRTTR
DAR 2.4 | Select evaluation methods. EEIFMTTE
DAR 2.5 | Evaluate and select solutions using criteria and methods. 5 AAENFI T A TN AL R BA TR
Develop, keep updated, and use a description of role-based
DAR 3.1 | decision authority. FE. REFEFMHFEHRETACHNRRENHEIR
EST 1.1 | Develop high-level estimates to perform the work. B —MISEE MM TES
EST 2.1 | Develop and keep updated the scope of what is being estimated. | B3 HRFEFHEXNRASEE
EST 2.2 | Develop and keep updated estimates for the size of the solution. | B3 HRIFEF AT ZHNIEGEE
Based on size estimates, derive effort, duration, and cost BETHEGE, FAFCEKBAAENIEE. THAMAKRGEEMR
EST 2.3 | estimates for the solution. HERIEH
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EST 3.1 | Develop and keep updated a recorded estimation method. FlEFRIFE ISR E T &
Use the organizational measurement repository and process
EST 3.2 | assets for estimating work. EHEESE, FRAAGHNEEEMIRE™
Senior management identifies what is important for doing the
work and defines the approach needed to accomplish the
GOV 1.1 | objectives of the organization. SREEFRINARTIIENER, HEXTHRARBIRTEENTTE
Senior management defines, keeps updated, and communicates
organizational directives for process implementation and ETHRLNTEMER, SREEEEX. REEHMFHBIRELE
GOV 2.1 | improvement based on organization needs and objectives. ARG AY AR LR TTE
Senior management ensures resources are provided for
developing, supporting, performing, improving, and evaluating SREEEBRE AT E. ZFHF. Lit. SUARENERESHNERE
GOV 2.2 | adherence to expected processes. HFFEMHRET RR
Senior management identifies their information needs, and uses
the collected information to provide governance and oversight of | R EEFRFMIINEERE, HFEAXRENESRGENEEL
GOV 2.3 | effective process implementation and improvement. FESLHEAN S B UM
Senior management holds people accountable for adhering to
organization policies and achieving process implementation and
GoV 2.4 | improvement objectives. SREEEERATETARTEHIHAMIELMBAZHM B/
Senior management ensures that measures supporting objectives | SR EBEWREUE. 7. FA T TFHER BFRE RN EEE
GOV 3.1 | throughout the organization are collected, analyzed, and used. 5
Senior management ensures that competencies and processes
GoV 3.2 | are aligned with the objectives of the organization. SAEEEHRBNNMIREHLNBEIRMRET &
Senior management ensures that selected decisions are driven by | . . o
statistical ang quantitative analysis related to performance and ' %gﬁﬁéﬁ?ﬁﬁﬁq]m& ARBIDHR MO, BRI
. ) . T2 M 8E BBV EU D TR ER A
GOV 4.1 | achievement of quality and process performance objectives.
[ 1.1 | Perform processes that address the intent of the Level 1 PATTHE 1 RRBRRENER
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practices.

2.1

Provide sufficient resources, funding, and training for developing
processes.

AFELERETENTR. ASFF

2.2

Develop and keep processes updated, and verify they are being
followed.

EX. REEHEIE, ARIITESAWENT

3.1

Use organizational processes and process assets to plan, manage,
and perform the work.

ERANROLEMIER K. EENEITES

3.2

Evaluate the adherence to and effectiveness of the organizational
processes.

A RRE I ENFTaMMARRIENF M

Contribute process related information or process assets to the

[ 3.3 | organization. EARARR I BRBAXNE LR IRE>
MC 1.1 | Record task completions. IEXESFTERER
MC 1.2 | Identify and resolve issues. RBIFF R (5]
Track actual results against estimates for size, effort, schedule, | SEMR. TEE. #HE. TR, MRAFEENMERNEITERRERSE
MC 2.1 | resources, knowledge and skills, and budget. FREES
Track the involvement of identified stakeholders and
MC 2.2 | commitments. REREIRANNTFRANS SFKE
MC 2.3 | Monitor the transition to operations and support. BEEEHEMIFNERZ
Take corrective actions when actual results differ significantly
MC 2.4 | from planned results and manage to closure. YXFERSITVNEREEZREN, XRYEHERIFEEEXA
Manage the project using the project plan and the project
MC 3.1 | process. fFEAI BRI B R EEIE
MC 3.2 | Manage critical dependencies and activities. EIEXBIRAER
MC 3.3 | Monitor the work environment to identify issues. BB THERE IR A 5] &
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MC 3.4 | Manage and resolve issues with affected stakeholders. MZE WA TREAN—EEEM R
MPM 1.1 | Collect measures and record performance. XEFEELHIE, FicxMeE
MPM 1.2 | Identify and address performance issues. TR B FF AL IR M B (o) 7R
Derive and record measurement and performance objectives from | MiE B W FRFIBEARH, IREFIEXEEMMHEBTR, HREE
MPM 2.1 | selected business needs and objectives and keep them updated. | 7
Develop, keep updated, and use operational definitions for
MPM 2.2 | measures. FIE. RIEFEMFEAEETHRIEEX
Obtain specified measurement data according to operational
MPM 2.3 | definitions. RIBRIEE XK ERHEEEHIE
Analyze performance and measurement data according to the
MPM 2.4 | operational definitions. IEIR VEE X DA s F S 548
Store measurement data, measurement specifications, and
MPM 2.5 | analysis results according to the operational definitions. KIBRIEEX FFEEERIE. EEIBMITER
Take actions to address identified issues with meeting
MPM 2.6 | measurement and performance objectives. KT IALIRFTIR BRI, R EEES R B R
Develop, keep updated, and use organizational measurement and
MPM 3.1 | performance objectives traceable to business objectives FIE. RIFEMIFEATEMZI R BARNARRNEEMMERE B IR
Follow organizational processes and standards to develop and use
MPM 3.2 | operational definitions for measures and keep them updated. BMARF T RAIRAE, FEREREETHEXFFRFEN.
MPM 3.3 | Develop, keep updated, and follow a data quality process. HE . REFEHHFENGERELR
Develop, keep updated, and use the organization’s measurement
MPM 3.4 | repository. By, REENMFEAALREERE
Analyze organizational performance using measurement and
MPM 3.5 | performance data to determine performance improvement needs. | FFREE5HEEIE, DTHRE ML DT E M REBGH T K
Periodically communicate performance results to the
MPM 3.6 | organization. [E AR E M B M R L
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Using statistical and other quantitative techniques, develop, keep
updated, and communicate quality and process performance

ARG MAMEBARATE. RIFEFHDE Y XEHZI L B AR

MPM 4.1 | objectives that are traceable to business objectives. fREFIL IR M E B ¥R
Select measures and analytic techniques to quantitatively manage
performance to achieve quality and process performance
MPM 4.2 | objectives. EEEETMOTEA, keE2EEMELUARREFIE M B IR
Using statistical and other quantitative techniques, develop, keep
MPM 4.3 | updated, and use process performance baselines. FAGITMEMEATARES., RISFEFMNFASEMEEL
Using statistical and other quantitative techniques, develop, keep
MPM 4.4 | updated, and use process performance models. FERAGITMEMEATE AR, REFEEHANEA IR MERE
Using statistical and other quantitative techniques, determine or
predict achievement of quality and process performance
MPM 4.5 | objectives. R FTT A M 2R AT E TN REMIL TR 1 RE B ARAVIA B
Using statistical and other quantitative techniques, ensure that
business objectives are aligned with business strategy and
MPM 5.1 | performance. FRAZGTAMEMECEABRE I BIR5 L ARRF MM E—E
Analyze performance data using statistical and other quantitative
techniques to determine the organization’s ability to satisfy
selected business objectives and identify potential areas for XASGITAEMENEAR, ST EIENFREALHEIEPHIF
MPM 5.2 | performance improvement. BArE9BE S, FHRBIETERY M RE BE U
Select and implement improvement proposals, based on the
statistical and quantitative analysis of the expected effect of
proposed improvements on meeting business, quality, and ETxEErm Bir. REERMITEMEEBARISUE R I AEIZER
MPM 5.3 | process performance objectives. ROGUTAEN DT, EFMTHESGHEW
oT 1.1 | Train people. BEIAR
oT 2.1 | Identify training needs. RAEFNEE
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oT 2.2 | Train personnel and keep records. BEIARHRFICE
Develop and keep updated the organization’s strategic and
oT 3.1 | short-term training needs. I EFRIFENARROKEAEHE)FTE
Coordinate training needs and delivery between the projects and
oT 3.2 | the organization. AT EMARZE, HEBIIFTEMZGY
Develop, keep updated, and follow organizational strategic and
oT 3.3 | short-term training plans. FIE, RIFEHIFEMARR KB FEZERE TR
Develop, keep updated, and use a training capability to address
oT 3.4 | organizational training needs. HIE, RIFEHIFEAZIIGE L MABARARIZ)FTE
oT 3.5 | Assess the effectiveness of the organization’s training program. - | N AREE IR AB =M
Record, keep updated, and use the set of organizational training
oT 3.6 | records. LXK, REFENHFEAARLBZICERE
PAD 1.1 | Develop process assets to perform the work. FRIBE~ AT ITIE
Determine what process assets will be needed to perform the
PAD 2.1 | work. T ML IE R 2 e Ak TR AR
PAD 2.2 | Develop, buy, or reuse process and assets. FE. WX, EREER
PAD 2.3 | Make process assets available. WRIBE=IRE
Develop, keep updated, and follow a strategy for building and
PAD 3.1 | updating process assets. FIE. RIFEMAMEMEEMEITLREE 0K
Develop, record, and keep updated a process architecture that
describes the structure of the organization’s processes and BN, IERMREEFRER SO LY TIDUR AP R L 13 SPUR =22
PAD 3.2 | process assets. 14
Develop, keep updated, and make processes and assets available
PAD 3.3 | for use. FlE. RIEFEMFHARLEMZ~TH
Develop, keep updated, and use tailoring criteria and guidelines
PAD 3.4 | for the set of standard processes and assets. FIE. RIFEMIFEARESEENREENFITES
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Develop, keep updated, and make the organization’s process

PAD 3.5 | asset library available for use. By, REEMHHRA{QERE~ETH
Develop, keep updated, and make work environment standards
PAD 3.6 | available for use. FIE. REFEFMIHHRLIEREIRAET B
Develop, keep updated, and make organizational measurement
PAD 3.7 | and analysis standards available for use. #E . REEMHARABR EE=RNS LT B
PI 1.1 | Assemble solutions and deliver to the customer. BRBRARHZINERES
PI 2.1 | Develop, keep updated, and follow an integration strategy. HE .. REFEFFFBMENRKR
PI 2.2 | Develop, keep updated, and use the integration environment. FIE. RIFEMIEARRIAE
Develop, keep updated, and follow procedures and criteria for
PI 2.3 | integrating solutions and components. AT ERBRTIRFEBME, FIE. RIFEFMIHEMNZHAR
Confirm, prior to assembly, that each component has been
properly identified and operates according to its requirements and | ZE4R3 28], TIAGNEBAERMKIBE T R AT EFIARR T FF6E
PI 2.4 | design. E&IEfT
Evaluate assembled components to ensure conformance to the
PI 2.5 | solution’s requirements and design. TN ARF I HIURRSBA T RNTE RMEHRE—E
Assemble solutions and components according to the integration
PI 2.6 | strategy. PRI £ PR SR IR 40 2 AR 77 R FDEB 14
Review and keep updated interface or connection descriptions for
coverage, completeness, and consistency throughout the ERATRASE AN, TENREEFEOSUERNER,
PI 3.1 | solution’s life. WREEE. TEMN—H
Confirm, prior to assembly, that component interfaces or
PI 3.2 | connections comply with interface or connection descriptions. FERFZH, FIABHEOSEZSEER
Evaluate assembled components for interface or connection
PI 3.3 | compatibility. TN ARMEE, MRREOSUEZENESME
PLAN 1.1 | Develop a list of tasks. HIEESTE

147

Z IR E M. http://www.measures.net.cn

BRI . 400-178-0727




Measures =75 FPRRE dbsD) BHIRA A ML 400-178-0727
PLAN 1.2 | Assign people to tasks. HESHEAR.
Develop and keep updated the approach for accomplishing the
PLAN 2.1 | work. i E FRFF E# T TR 7%
PLAN 2.2 | Plan for the knowledge and skills needed to perform the work. KRR TERENFIIRM A AE
Based on recorded estimates, develop and keep updated the
PLAN 2.3 | budget and schedule. BEFXEUNEE, SIEFRFENMENIE
PLAN 2.4 | Plan the involvement of identified stakeholders. KHPHRANTREANSS
PLAN 2.5 | Plan transition to operations and support. KX EIZHERM T FFNFERZ
Ensure plans are feasible by reconciling available and estimated
PLAN 2.6 | resources. wid AR B FET A RIR, #RTRIETST
Develop the work plan, ensure consistency among its elements,
PLAN 2.7 | and keep it updated. flELIETX, BMRETEZEDN—BM, FREER
Review plans and obtain commitments from affected
PLAN 2.8 | stakeholders. FHEITRIFFMZZ T RA LIRS RKIE
Use the organization’s set of standard processes and tailoring
guidelines to develop, keep updated, and follow the project
PLAN 3.1 | process. FRARARMNIESEMPEIER, e, REFEFFEMIELRE
Develop a plan and keep it updated, using the project process,
the organization’s process assets, and the measurement
PLAN 3.2 | repository. XAMEER. AAYBRASNEEEFTRIFREER
PLAN 3.3 | Identify and negotiate critical dependencies. TR B FE i < SRR
Plan for the project environment and keep it updated based on
PLAN 3.4 | the organization’s standards. BETHARNRE, RUFRFTFEHNTIERE
Use statistical and other quantitative techniques to develop and | RASZITHHMENEAR, AEXHRFEFMENLRE, DUHEERE
PLAN 4.1 | keep the project processes updated to enable achievement of the | it #2488 B #REVIA L
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quality and process performance objectives.
Develop a support structure to provide process guidance, identify
PCM 1.1 | and fix process problems, and continuously improve processes. | B X #EAR UL EIEE. RAFEELERM. FEEAHIRE
Appraise the current process implementation and identify
PCM 1.2 | strengths and weaknesses. TN 2 AT AV IS R S 1R 7158 T A 55 10
PCM 1.3 | Address improvement opportunities or process issues. L3R B & 5 AR B
PCM 2.1 | Identify improvements to the processes and process assets. TRBIT I TR RN R R = B
Develop, keep updated, and follow plans for implementing
PCM 2.2 | selected process improvements AKGBEPAE RS, FlE. RISEHFEMITL
Develop, keep updated, and use process improvement objectives
PCM 3.1 | traceable to the business objectives. Ea7 . REFEFTAGE AT BRI Rk B ARy B AR
Identify processes that are the largest contributors to meeting
PCM 3.2 | business objectives. IR BN B R B AR K STEkAYId 2
Explore and evaluate potential new processes, techniques,
PCM 3.3 | methods, and tools to identify improvement opportunities. REMFNBENINE R, BA. FEMTRRORFZEH#NS
Provide support for implementing, deploying, and sustaining
PCM 3.4 | process improvements. AL, MEBMEFHIIEBOHRHE I FF
PCM 3.5 | Deploy organizational standard processes and process assets. HERLAELEMIRA™
Evaluate effectiveness of deployed improvements in achieving
PCM 3.6 | process improvement objectives. TN E EBB M BUE R TR AE A AT 12 250 B AR T E B 30
Use statistical and other quantitative techniques to validate
selected performance improvements against proposed
improvement expectations, business objectives, or quality and I REIN A BGHEAZE . &k B #R. ‘E}ﬁgﬂl IREMRERR, XA
PCM 4.1 | process performance objectives. FEMBAEA, BWINERAERE
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PQA 1.1 | Identify and address process and work product issues. RBIFNCIEL R T 1~ mAv[al R
Develop, keep updated, and follow a quality assurance approach
PQA 2.1 | and plan based on historical quality data. ETHENRELEIE, e, REEFMEMNRERIUETT AT
Throughout the work effort, objectively evaluate selected
performed processes and work products against the recorded BN TERE, SRR, EWFMEFHN. EHfThE
PQA 2.2 | process. BN ITE™ S
Communicate quality and non-compliance issues and ensure their
PQA 2.3 | resolution. B EBA AT | BRI H RS RR
PQA 2.4 | Record and use results of quality assurance activities. IEXRFEARERIEPENNER
Identify and record opportunities for improvement during quality
PQA 3.1 | assurance activities. FERERIEEsNEAE, IRAFICRBH S
PR 1.1 | Perform reviews of work products and record issues. T TR~ e (o &
Develop and keep updated procedures and supporting materials
PR 2.1 | used to prepare for and perform peer reviews. I EFRFFE I ALUEE TR IR NN
PR 2.2 | Select work products to be peer reviewed. HEERFRITFERA T~ &
Prepare and perform peer reviews on selected work products
PR 2.3 | using established procedures. XAEENE, SEFHNTE~RESHLERTIESH
PR 2.4 | Resolve issues identified in peer reviews. PR BT ER R A EH A 8] /R
PR 3.1 | Analyze results and data from peer reviews. DTETHEHENER
RDM 1.1 | Record requirements. LERBR
Elicit stakeholder needs, expectations, constraints, and interfaces
RDM 2.1 | or connections. SISTRANTE. $2. AR, FOREE,
Transform stakeholder needs, expectations, constraints, and BT RANTE. . AR, ZOSEZANEI TRERNERS
RDM 2.2 | interfaces or connections into prioritized customer requirements. | &>k
Develop an understanding with the requirements providers on the
RDM 2.3 | meaning of the requirements. B RBHEEXTH RN AR —BHIER
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Obtain commitment from work effort participants that they can

RDM 2.4 | address the requirements. NI S 5E LR BN T R TN A& E
Develop, record, and maintain bidirectional traceability among
RDM 2.5 | requirements, activities, and work products. H . k. BB KREES. TIE™ Rz E A9 @ o] BRER M
Ensure that plans, activities, and work products remain consistent
RDM 2.6 | with requirements. WRITR. SEENF T~ M 5B REF—H
Develop and keep requirements updated for the solution and its
RDM 3.1 | components in accordance with the organizational process. RIBARFENIRE, FERMREFENBRT ZRMEMREF K
RDM 3.2 | Develop operational concepts and scenarios. TEXRIEM SR
RDM 3.3 | Allocate the requirements to be implemented. DEAFRIMA TR
Identify, develop, and keep updated interface or connection
RDM 3.4 | requirements. RA. EX. REEMEOSEEZESK
RDM 3.5 | Ensure that requirements are necessary and sufficient. HRFRKELENMTESHY
RDM 3.6 | Balance stakeholder needs and constraints. FETRANTEMAR
Validate requirements to ensure the resulting solution will
RDM 3.7 | perform as intended in the target environment. AT RIAABRERENRATT RO NE BIRREHIETT
RSK 1.1 | Identify and record risks or opportunities and keep them updated. | R3], IEXREHNES, HREFEH
RSK 2.1 | Analyze identified risks or opportunities. IATFTR A RBE S =
Monitor identified risks or opportunities and communicate status
RSK 2.2 | to affected stakeholders. EEIRARE SV S HMZZ M TRENDBIRE
RSK 3.1 | Identify and use risk or opportunity categories. RBIFHERRE SIS 7K
Define and use parameters for risk or opportunity analysis and
RSK 3.2 | handling. AREHV SRR, EXFEASE
RSK 3.3 | Develop and keep updated a risk management strategy. HEMRFEFNNE NS EIRRE
Develop and keep updated a risk or opportunity management
RSK 3.4 | strategy. FlEFMRFEMNE IS EEITT
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Manage risks or opportunities by implementing planned risk or

RSK 3.5 | opportunity management activities. BELEE T HINNESNSREREXESNS

TS 1.1 | Build solution to meet requirements. BIEHETRNBATE

TS 2.1 | Design and build a solution to meet requirements WITHEIRHEHZRNBRT R

TS 2.2 | Evaluate the design and address identified issues. TR IR FE A IRIR B Y (6]

TS 2.3 | Provide guidance on use of the solution. REBATTRFATEre

TS 3.1 | Develop criteria for design decisions. BB R ITR R AN

TS 3.2 | Develop alternative solutions for selected components. XFiE FR AR EIRIE AR IR TT SR

TS 3.3 | Perform a build, buy, or reuse analysis. HITEIR. MEHE AT

TS 3.4 | Select solutions based on design criteria. BETRIENEEREAT R
Develop, keep updated, and use information needed to

TS 3.5 | implement the design. HE. REEMIFERAFELSIINET
Design solution interfaces or connections using established

TS 3.6 | criteria. FREZN AAENRITRRT RNVEOSERE
Perform verification to ensure the requirements are implemented

W, 1.1 | and record and communicate results. PATRIE AR B REWEUIHCRIGBRIFER .
Perform validation to ensure the solution will function as intended | #fTHIA TR BBR TS RE BIRNE R RERETEANIEA, FHLxERM

wW 1.2 | in its target environment and record and communicate results. TARBER

W 2.1 | Select components and methods for verification and validation. | =R IEFHFIARYERH4FI T4
Develop, keep updated, and use the environment needed to

Y 2.2 | support verification and validation. BN REFEITAGE A RIEAFIAN IR
Develop, keep updated, and follow procedures for verification and

W 2.3 | validation. HIE . REFEFAEMIIEFFIARITE
Develop, keep updated, and use criteria for verification and

W 3.1 | validation. HE. RETEHFNGERRIERFIAR AR

oY 3.2 | Analyze and communicate verification and validation results. AR K FIFRIARY 2
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SAM 1.1 | Develop and record the supplier agreement. il B FF SO LR B MY

SAM 1.2 | Accept or reject the supplier deliverables. BEZS BN T

SAM 1.3 | Process supplier invoices. LIEENEHAE
Monitor supplier as specified in the supplier agreement and keep

SAM 2.1 | agreement updated. RN AR B RN S TR E S

SAM 2.2 | Perform activities as specified in the supplier agreement. AT N R A9 7E RN
Verify that the supplier agreement is satisfied before accepting

SAM 2.3 | the acquired supplier deliverable. RN ERZMZa], RIEHRNEEHE T
Manage invoices submitted by the supplier according to the

SAM 2.4 | supplier agreements. ETHNEHEEENFRENEE
Select technical supplier deliverables for analysis and conduct

SAM 3.1 | technical reviews. RN RN B RS T A A TR T B
Select and monitor supplier processes and deliverables based on

SAM 3.2 | criteria in the supplier agreement. BT RN RN P ENNE R I B RN A BT
Select measures and apply analytical techniques to quantitatively
manage supplier performance to achieve quality and process EEEETHNAMMEAREEEEHRNFAMEIAKNRESE

SAM 4.1 | performance objectives. T2 MERE B AR,
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